South Bay Cities Council of Governments

November 13, 2012

TO: SBCCOG Steering Committee

FROM: Jacki Bacharach, Executive Director
Kim Fuentes, Deputy Executive Director, Administration

RE: Web Site Redesign Contract with Civic Resource Group

BACKGROUND

At the October South Bay Cities Council of Governments (SBCCOG) Board meeting, staff was
directed to negotiate a contract with Civic Resource Group and issue a limited notice to proceed
for Phase | redesign of the SBCCOG and South Bay Environmental Services Center (SBESC)
websites. Staff has completed the negotiations detailed in the attached contract. The scope of
work is Exhibit A. In addition, a limited notice to proceed was issued on November 1, for an
amount to exceed $5,000 since we are using funds from our partnerships that will be expiring by
the end of the year.

The website redesign project will build on the existing sites' content and bring them onto one
secure open source content management system - Drupal. The new sites will have a fresh look
with easy navigation and enhanced functions for public access, event registration, document
retrieval, secure log in, and program information, just to name a few of the features.

The total cost for Phase | of the project is $45,223 and will be funded through a number of
different programs including the Utility Partnerships and Climate Action Planning funds for an
amount of $40,223 and SBCCOG funds in an amount of $5,000. Phase Il scope of work which
will include support of the Measure R program will be developed in the first quarter of 2013 and
will be presented to the SBCCOG Board for approval.

RECOMMENDATION

Recommend that the SBCCOG Board approve a website redesign contract with Civic Resource
group for Phase | in an amount not to exceed $45,223 pending contract review by legal counsel
for the SBCCOG and SBESC websites.

Attachment:
Civic Resource Group Contract



policy (ies) as to comprehensive general liability, property damage, and automotive liability. The
policy (ies) as to comprehensive general liability, property damage, and automobile liability shall
provide that they are primary, and that any insurance maintained by the SBCCOG shall be excess
insurance only.

A. All insurance policies shall provide that the insurance coverage shall not be
non-renewed, canceled, reduced, or otherwise modified (except through the addition of additional
insureds to the policy) by the insurance carrier without the insurance carrier giving SBCCOG thirty
(30) day's prior written notice thereof. Consultant agrees that it will not cancel, reduce or otherwise
modify the insurance coverage.

B. All policies of insurance shall cover the obligations of Consultant pursuant to the terms
of this Agreement; shall be issued by an insurance company which is admitted to do business in the
State of California or which is approved in writing by the SBCCOG; and shall be placed with a current
A.M. Best's rating of no less that A VII.

C. Consultant shall submit to SBCCOG (1) insurance certificates indicating compliance
with the minimum worker's compensation insurance requirements above, and (2) insurance policy
endorsements indicating compliance with all other minimum insurance requirements above, not less
than one (1) day prior to beginning of performance under this Agreement. Endorsements shall be
executed on SBCCOG's appropriate standard forms entitled "Additional Insured Endorsement", or a
substantially similar form which the SBCCOG has agreed in writing to accept.

11. Confidentiality. Parties agree to preserve as confidential all Confidential Information
that has been or will be provided to each other.

12. Ownership of Materials. All materials provided by Consultant in the performance of
this Agreement shall be and remain the property of SBCCOG and its partner organizations without
restriction or limitation upon their use or dissemination by SBCCOG. The consultant will retain
non-exclusive perpetual rights to the use of material developed under this contract.

13.  Conflict of Interest. It is understood and acknowledged that Consultant will serve as
an agent of the SBCCOG and the participating agencies for the limited purpose of implementation of
this project.

14. Termination. Either party may terminate this Agreement without cause upon fifteen
(15) days' written notice to the other party. The effective date of termination shall be upon the date
specified in the notice of termination, or, in the event no date is specified, upon the fifteenth (15th)
day following delivery of the notice. Immediately upon receiving written notice of termination,
Consultant shall discontinue performing services. Should the Agreement be breached in any
manner, the non-breaching party may, at its option, terminate the Agreement not less than five (5)
days after written notification is received by the breaching party to remedy the violation within the
stated time or within any other time period agreed to by the parties.

15. Personnel. Consultant represents that it has, or will secure at its own expense, all
personnel required to perform the services under this Agreement. All of the services required under
this Agreement will be performed by Consultant or under it supervision, and all personnel engaged in
the work shall be qualified to perform such services. Consultant reserves the right to determine the
assignment of its own employees to the performance of Consultant’s services under this Agreement,
but SBCCOG reserves the right, for good cause, to require Consultant to exclude any employee from
performing services on SBCCOG's premises.



16. Non-Discrimination and Equal Employment Opportunity.

A. Consultant shall not discriminate as to race, color, creed, religion, sex, marital status,
national origin, ancestry, age, physical or mental handicap, medical condition, or sexual orientation,
in the performance of its services and duties pursuant to this Agreement, and will comply with all
rules and regulations of SBCCOG relating thereto. Such nondiscrimination shall include but not be
limited to the following: employment, upgrading, demotion, transfers, recruitment or recruitment
advertising; layoff or termination; rates of pay or other forms of compensation; and selection for
training, including apprenticeship.

B. Consultant will, in all solicitations or advertisements for employees placed by or on
behalf of Consultant state either that it is an equal opportunity employer or that all qualified applicants
will receive consideration for employment without regard to race, color, creed, religion, sex, marital
status, national origin, ancestry, age, physical or mental handicap, medical condition, or sexual
orientation.

17.  Assignment. Consultant shall not assign or transfer any interest in this Agreement nor
the performance of any of Consultant's obligations hereunder, without the prior written consent of
SBCCOG, and any attempt by Consultant to so assign this Agreement or any rights, duties, or
obligations arising hereunder shall be void and of no effect.

18. Compliance with Laws. Consultant shall comply with all applicable laws, ordinances,
codes and regulations of the federal, state, and local governments. Each party is responsible for
paying its own all federal and state income taxes, including estimated taxes, and all other
government taxes, assessments and fees incurred as a result of his/her performance under this
Agreement and the compensation paid by or through this Agreement

19. Non-Waiver of Terms, Rights and Remedies. Waiver by either party of any one or
more of the conditions of performance under this Agreement shall not be a waiver of any other
condition of performance under this Agreement. In no event shall the making by SBCCOG of any
payment to Consultant constitute or be construed as a waiver by SBCCOG of any breach of
covenant, or any default which may then exist on the part of Consultant, and the making of any such
payment by SBCCOG shall in no way impair or prejudice any right or remedy available to SBCCOG
with regard to such breach or default.

20. Resolving Disputes. If a dispute arises under this Agreement, prior to instituting
litigation the parties agree to first try to resolve the dispute with the help of a mutually agreed-upon
mediator in California. Any costs and fees other than attorney fees associated with the mediation
shall be shared equally by the parties.

21. Severability. If any part of this Agreement is held unenforceable, the rest of the
Agreement will continue in effect provided that the principal purposes of the parties are not thereby
frustrated.

22, Notices. Any notices required to be given under this Agreement by either party to the
other may be affected by any of the following means: by electronic correspondence (email), by
personal delivery in writing by mail, registered or certified, postage prepaid with return receipt
requested. Mailed notices must be addressed to the parties at the addresses appearing in the
introductory paragraph of this Agreement, but each party may change the address by giving written
or electronic notice in accordance with this paragraph. Notices delivered personally will be deemed
communicated as of actual receipt; mailed notices will be deemed communicated as of the day of
receipt or the fifth day after mailing, whichever occurs first. Electronic notices are deemed



communicated as of actual time and date of receipt. Any electronic notices must specify an
automated reply function that the email was received. The email addresses for each party are as
follows:

Jacki Bacharach — jacki@southbaycities.org

Gregory G. Curtin — gregc@civicresource.com

23. Governing Law. This Contract shall be interpreted, construed and enforced in
accordance with the laws of the State of California.

24, Counterparts. This Agreement may be executed in any number of counterparts, each
of which shall be deemed to be the original, and all of which together shall constitute one and the
same instrument.

25. Entire Agreement. This Agreement, and any other documents incorporated herein by
specific reference, represents the entire and integrated agreement between Consultant and
SBCCOG. This Agreement supersedes all prior oral or written negotiations, representations or
agreements. This Agreement may not be amended, nor any provision or breach hereof waived,
except in a writing signed by the parties which expressly refers to this Agreement. Amendments on
behalf of the SBCCOG will only be valid if signed by the SBCCOG Executive Director or the
Chairman of the Board and attested by the SBCCOG Secretary.

26. Exhibits. All exhibits referred to in this Agreement are incorporated herein by this
reference.

IN WITNESS WHEREOF, the parties have executed this Agreement as of the date first written
above.

"SBCCOG"
South Bay Cities Council of Governments

By:

(Signature)
Ralph L. Franklin

Title: SBCCOG, Chairman

Date: November 15, 2012

Attest:
SBCCOG Secretary

Contractor

By:

(Signature)
Gregory G. Curtin, Ph.D

Title: Civic Resource Group Managing Director

Date:




. . CIVIC RESOURCE GROUP
FULFILLING THE PROMISE OF TECHNOLOGY™
(4

South Bay Cities Council of Governments - Exhibit A

Scope of Work and Cost Estimate

Phase I Scope of Work

The following proposed scope of work is focused on the initial development for the new SBCCOG’s website and subsections for the SBESC
site. For a detailed work plan please see the table below.

Description Deliverables & Timeline Estimated Hours/Cost
1. Planning/Project Project coordination and planning * Detailed Scope of Work (11/2/12) 16hrs,
Management * Monthly Status Reports (Monthly) $2,186

*  Sprint Plan (work breakdown, 2 week
intervals of work) (11/20)

* Project meetings to review project
progress will be coordinated with
SBCCOG Project Manager as needed.

2. Analysis & *  Collectlogin information, * Content Inventory (11/15) 34hrs,
Evaluation analytics, assets $4,460

* Review hosting/technical
environment

* Content Inventory

3. Site Design/UI *  Finalize Home Page Mock Up e SBCCOG Home Page Mockups (11/29) 74hrs,
* Finalize Sitemap/Info * SBESC/Microsite Mockups (11/29) $8,955
Architecture * Sitemaps (11/29)

* Finalize SBESC/Microsite

Crg

Copyright © Civic Resource Group. All Rights Reserved.



. . CIVIC RESOURCE GROUP
FULFILLING THE PROMISE OF TECHNOLOGY™
(4

Description

Mockups

Deliverables & Timeline

Estimated Hours/Cost

4. Site Development
& Implementation

Setup Development
Environment

Drupal Install: Install and
configure Drupal with
Sitemap/Info Architecture

Development Environment Setup
(11/21)
Baseline Drupal implementation

182hrs,
$22,600

Create Page Templates based on
approved design concept

Master page templates for SBCCOG and
SBESC homepages

Second level /special templates for
additional programs, information,
functionality, levels, etc.

Develop key interactive features
for use by multiple programs

Calendar module—public access for
public/open events, private access for
internal events (meetings, trainings,
etc.)

Event registration with notifications
(training, workshops, programs, etc.)
Rotating highlights banner for
announcements, partner organizations,
public outreach and education
Listing/directory modules for partner
organizations, program information
and links, resource links,
Request/input page—e.g., program
requests, speaker requests

Develop news and document
features

Document library for key documents,
plans, fact sheets, etc.
News listing: Press releases, program

)

Copyright © Civic Resource Group. All Rights Reserved.



. . CIVIC RESOURCE GROUP
FULFILLING THE PROMISE OF TECHNOLOGY™

Description

Deliverables & Timeline

outreach/announcements, article links,
etc.

Estimated Hours/Cost

*  Setup user roles, permissions,
including login page for secure
access

Login page for private access

* Mobile Web Optimization (for
i0S 6.0, and Android 4.4
smartphone devices)

Mobile web template /versions

e  Site search feature

Search approach
Search results page

* Site search engine optimization
(SEO) and analytics setup

* Incorporate current newsletter
signup (Constant Contact)

Seamless sign up page
E-Newsletter listing/archive

5. Content Migration *  Migrate content Migrate all initial site content (12/31) 44hrs,
* Training Include approx. 7 hours of Drupal $4,080
training/documentation for SBCOGG
Admins
6. QA & Alpha Ready | Website Quality Assurance for Alpha Site QA Sign off (1/11) 25hrs,
$2,942
Total $45,223

Copyright © Civic Resource Group. All Rights Reserved.




. . CIVIC RESOURCE GROUP
FULFILLING THE PROMISE OF TECHNOLOGY™

Website Features Related to Funding Sources

The following programs/features/content will be included in Task 4:
o Event Calendar & Registration
= Educational Workshops/Event Registration (PUC SCE/SCG)
= (City Official Training Program Registration (SCE Strategic Plan)
=  Workshops & Events including Ocean Friendly Garden Classes, Smart Expo and Water Harvest (WBMWD)
*  Smart Sprinkler Controller Exchange events (WBMWD)
* Torrance Municipal Water District events, workshops (TMWD)
o Secure Login Area
= Private calendar, access to GIS data, program information for participating municipalities (SCE Strategic Plan)
o Informational Pages
= (Cash for Kitchens Program—South Bay Restaurants (WBMWD)
=  Customer (Business) Recognition Program (WBMWD)
=  Sanitation District Programs (SD)

Key Assumptions and Constraints:
* This estimate only applies to http://www.sbesc.com and http://www.southbaycities.org

* Drupalis the selected CMS.
* Any 3rd party software other than what’s included with hosting is outside this SOW.

* SBCCOG will make timely reviews and approvals.

Crg

Copyright © Civic Resource Group. All Rights Reserved.



South Bay Cities Council of Governments

November 13, 2012
TO: Steering Committee

FROM: Jacki Bacharach, SBCCOG Executive Director
Catherine Showalter, Deputy Executive Director, Environmental Programs

SUBJECT: New SBESC Employee Job Category and Compensation

BACKGROUND

Effective January 1, 2012 the new SBCCOG position of Deputy Executive Director,
Environmental Programs was filled by Catherine Showalter. One anticipated result of that
additional position was that the job functions that Marilyn Lyon had assumed as Program
Manager would be reduced, warranting a different job classification and levels of compensation.

The nature of the work at the South Bay Environmental Services Center has evolved and skills in
marketing and outreach, while important to the work of the SBESC, are not a principal focus of
the energy efficiency contracts. The shift in focus by the California Public Utilities Commission
via the utilities now emphasizes deeper retrofits, climate action planning and advanced
technology related program areas. However, there is still a significant need to communicate
effectively with partners and member agencies; and to raise awareness of our portfolio of
programs that drive hard energy and water savings in conjunction with our partners, for public
agencies, businesses and residents of the South Bay.

After evaluating the needs of the Center and the employee skills that we have, staff is
recommending the creation of a senior level Environmental Services Analyst I1I job category to
include a position with a principal focus on Public Affairs. The job functions include community
and public relations, as well as working with the media to promote the programs and public
image of the South Bay Cities Council of Governments.

PROPOSED JOB DESCRIPTION (SUMMARY)*

Environmental Services Analyst I11

The Environmental Services Analyst III is responsible for collaborative coordination of special
projects, field work, events, workshops, outreach, and office support. This senior level position
will have additional areas of focus, such as: public affairs, community and public relations,
working with the media, reporting, speaking engagements, training, and partner engagement
responsibilities. Requires 5+ years relevant experience, proficiency in MS Office suite, strong
verbal and written communication skills, strong contract management and project management
skills, Bachelor’s Degree, and program-related credentials as required.




* A more complete job description follows this memo for your reference and approval.

Annual Compensation

Tier 1: $72,001 — 77,000
Tier 2: $77,001 — 82,000
Tier 3: $82,001 — 87,000

RECOMMENDATIONS
A. Approve the creation of the Environmental Services Analyst I1I job category with the three
tiers of annual compensation as defined above and in the complete job description that follows.

B. Approve the reassignment of Marilyn Lyon to Environmental Services Analyst III with a
principal focus on Public Affairs. The compensation will be awarded at the mid-level Tier 2
with an annual salary of $80,000 to become effective November 16, 2012.

Prepared by Catherine Showalter



JOB DESCRIPTION
October 2012

ENVIRONMENTAL SERVICES ANALYST — Public Affairs

The Environmental Services Analyst is a full-time position responsible for administration of special projects,
energy audits, events, and outreach for the South Bay Environmental Services Center. A principal focus for this
position is Public Affairs, including community and public relations, as well as working with the media to
promote the programs and public image of the South Bay Cities Council of Governments. The Environmental
Services Analyst reports to the Deputy Executive Director, Environmental Programs.

Responsibilities:

Assist the Deputy Executive Director, Environmental Programs in the promotion of all projects and
initiatives. Primary duties include effective communication with partners and member agencies.

Raise awareness of a portfolio of programs that drive hard energy and water savings, in conjunction with
partners, for public agencies, businesses and residents of the South Bay including Los Angeles County
unincorporated areas.

Persuade member agencies to utilize available programs and technical support to assist with energy and
water savings efforts including utilizing state and local financial rebate and incentive programs available to
public agencies, businesses, and residents.

Under general supervision, prepare and distribute press releases; participate in decisions related to media
policies and/or actions; develop marketing/media schedule/plan that enhances the programs of the SBESC;
develop and build relationships with external agencies, community members, and members of the media;
participate in emergency communications; coordinate the production of the SBESC e-newsletter and articles
for South Bay cities newsletters; participate in community outreach efforts; serve as the SBESC’s public
information officer, and other duties as assigned.

Lead the Beacon Award Program Champion efforts, outreaching to cities in the South Bay to encourage
participation, providing practical guidance to work through the required processes.

Seek awards and other recognition opportunities for the SBESC

Develop communications strategies to deal with various audiences, including “talking points” for SBCCOG
Board Members to deliver, being vigilant about fact-checking data and sources.

Monitor and report regional and State regulatory requirements, providing written updates on a monthly
basis (at a minimum) to the Executive Director and the Deputy Executive Director, Environmental Programs.

Develop and maintain relationships with member agencies as well as all other public agencies in the South
Bay and related statewide organizations. Develop and maintain relationships with chambers of commerce,
residential groups, and environmentally focused organizations.

Coordinate and implement community relations activities and objectives in support of the South Bay
Environmental Services Center as part of the South Bay Cities Council of Governments.

Display knowledge of energy-efficiency technologies, and an ability to understand their practical application
at client facilities in order to communicate effectively with contract engineers, partners, utilities and internal
staff.

Interface with staff to contribute to integrated team efforts.



Report status of public affairs programs and projects weekly to the Deputy Executive Director,
Environmental Programs at meetings and through electronic updates.

Keep current in the programs and initiatives of the SBESC, as well as the roles and responsibilities of the
organization with its partners, representative cities, and member agencies.

Foster and maintain a collaborative working relationship with Partner agencies for effective two-way
communication.

Serve as an advocate of SBESC partner programs both in the office and in the field at events, workshops, and
expositions, while maintaining a professional, courteous and knowledgeable presence.

Adhere to SBCCOG employee manual and SBESC policies.

Qualifications/Skills:

Bachelor’s Degree from an accredited four-year college or university with major course work in journalism,
public relations, marketing, communications, or a related field.

Five years marketing, outreach and public relations experience.

Excellent communication skills — both verbal and written.

Experience in event-planning and public speaking.

Experience in grant-funded programs, government agencies or not-for-profits a plus.

Proficiency in Microsoft Office suite and browser-based web research

JOB DESCRIPTION SUMMARY

Environmental Services Analyst IlI

The Environmental Services Analyst Il is responsible for collaborative coordination of special projects, field
work, events, workshops, outreach, and office support. This senior level position will have additional areas of
focus, such as: public affairs, community and public relations, working with the media, reporting, speaking
engagements, training, and partner engagement responsibilities. Requires 5+ years relevant experience,
proficiency in MS Office suite, strong verbal and written communication skills, strong contract management and
project management skills, Bachelor’s Degree, and program-related credentials as required.

Annual Compensation:

Tier 1: $72,001 - 77,000
Tier 2: $77,001 — 82,000
Tier 3: $82,001 — 87,000



South Bay Cities Council of Governments

November 13, 2012
TO: Steering Committee

FROM: Jacki Bacharach, Executive Director
Catherine Showalter, Deputy Executive Director, Environmental Programs

SUBJECT: Sick Leave and Vacation Leave Policies

BACKGROUND

The number of SBCCOG employees as well as the types of job functions at the SBESC continue
to change over time with new program areas added to support additional contract and grant work.
This dynamic growth of the organization necessitates revisions and additions to the Employee
Policy Manual. Two areas for review at this time include: Sick leave and Paid time
off/Vacations.*

The option suggested below is to create a formal Sick Leave Policy, retain the Vacation Days
category, and eliminate reference to Paid Time Off (PTO).

I. SICK LEAVE

At the present time, there is no specific sick leave policy for SBCCOG employees. When there
is a need to take time off for medical related issues, employees must use paid time off/vacation
days limited to six to eighteen days per year depending on length of employment; or
compensated time off (comp time) which must be used within the following two months or four
pay periods from the time it was accrued. This absence of a dedicated sick leave policy is very
stressful for employees as unanticipated needs to take time off from work arise over time.

For comparison purposes, the chart below provides the accrual and amount of sick time offered
by two different organizations with a mid-range proposed option for SBCCOG:

Organization Sick Leave Accrual Hrs/Month Days/Year
City of Torrance 6 9
SBCCOG (proposed) 6.66 10
UCLA .046154 hours/hour on pay status 7.38 11
SUGGESTED LANGUAGE

*Note: Language to be removed is struck through; suggested new language is underlined.



5.1.4 Sick Leave

SBCCOG provides paid sick leave to continue the salary of eligible employees who are absent
from work because of illness, injury, medical appointments, for parental bonding or family
illness as outlined within this policy.

Eligibility
Sick leave is provided to eligible employees who are on full time pay status.

Sick Leave Accrual
An employee accrues sick leave based on hours on pay status. Generally an employee who is on
full-time status accrues approximately 10 days of sick leave per year.

Overtime hours are not included for purposes of computing the amount of sick leave accrued.

Accrued sick leave is credited and available for use on the next working day following each
month in which it is earned, except that eligible separating employees earn proportionate sick
leave credit through their last day on pay status. There is no maximum limit on the amount of
sick leave that can be accrued.

Use of Sick Leave
An employee who becomes ill while on vacation shall be permitted to use sick leave based upon
satisfactory verification of illness or injury.

To use sick leave, an employee may be required:

1) to give at least 30 days advance notice of foreseeable medical needs (e.g., a planned
medical treatment) whenever possible or, if 30 days is not possible, reasonable notice; and

2) to submit satisfactory proof of inability to work or illness in the family.

Sick leave shall not be used:

1) prior to its accrual;

2) beyond a predetermined date of separation, retirement, or indefinite layoff;

3) in excess of the employee’s scheduled hours of work; or

4) during a temporary layoff, furlough, or leave without pay, except that an employee may use
accrued sick leave during a pregnancy disability leave or family and medical leave.

Family Illness
An employee shall be permitted to use not more than 30 days of accrued sick leave in any

calendar year when required to be in attendance or to provide care because of the illness of the
employee’s spouse, domestic partner, parent, child (including the child of a domestic partner),
sibling, grandparent, or grandchild. In-laws and step-relatives in the relationships listed also are
covered. The provision also covers other persons residing in the employee’s household. The
Executive Director may authorize exceptions beyond the 30 days limit, including the exhaustion
of all sick leave in the event of catastrophic illness in the employee’s family or household.

The employee shall not receive compensation for the balance of accrued but unused sick leave
upon separation, retirement, or indefinite layoff.




I1. PAID TIME OFF/VACATIONS

The first step is removing reference to Paid Time Off and simply referring to this section as
Vacation Leave. The second step is to evaluate the amount of vacation time offered SBCCOG
employees in comparison with two different organizations. The results are found below.

Years of Service Vacation Days/Year

SBCCOG (current) City of Torrance UCLA
1* year 6 13 15
2" through 5" year 12 14-18 15
6™ or more 18 18 - 26 15 - 24
SUGGESTED LANGUAGE

5.1.3 Vacation Leave

Paid-Fime-Off (PTO);alse-known-as+The vacation benefit is based on the employee’s

anniversary date. The schedule is as follows:

Anniversary Date in Calendar Year Vacation Days Per Year (Proposed)
1* year 6-days{(48-hours) 13 days

2" through 5" year 12-days(96-heurs) 14 — 18 days
6™ or more 18-days-(+44-hours) 18 — 26 days

Those employees hired by the SBCCOG at the Executive level (defined as over 10 years of
related experience) may start with additional paid time-off vacation days as may be negotiated
with the employee.

To be eligible to take PFO-paid vacation days, the employee must be on active pay status. PFO
Vacation not taken during the ealendar year (based on employee hire date) is forfeited.

New employees become eligible to take PFO paid vacation days after they have worked three
consecutive months. Part-time employees are not entitled to PFO paid vacation.

Managers are responsible for seheduling approving PFO-vacation leave. Employees are
responsible for-planning ahead for-PFO-vacation days and working out their schedule with their
Managers. Advanced notice and an approved PFO time off request form s are expected and
necessary to ensure appropriate scheduling of work.

The employee shall receive compensation for the balance of accrued but unused vacation upon
separation, retirement, or indefinite layoff.

RECOMMENDATIONS
1. Obtain legal review of the additional sick leave and revised vacation leave policies.

2. Report findings to the SBCCOG Board of Directors for approval and implementation of the
new policies effective January 1, 2013.

Prepared by Catherine Showalter with input from Suzanne Charles

3
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South Bay Cities Council of Governments

November 13, 2012
TO: Steering Committee

FROM: Jacki Bacharach, Executive Director
Catherine Showalter, Deputy Executive Director, Environmental Programs

SUBJECT:  Human Resources Support for SBCCOG/SBESC

BACKGROUND
The South Bay Environmental Services Center continues to grow with increasing types and
numbers of contracts requiring appropriate staff expertise. While Suzanne Charles, Accountant,
handles Compensation and Benefits, Catherine Showalter spends a significant percentage of her
time providing other Human Resources support in the following areas:

Employee Relations

Recruitment and Staffing

Training and Development

Policies and Practices

Government Compliance

Employee Policy Manual
The time invested in these areas is critical to the efficient operations of the Center but it means
that Catherine is not able to devote sufficient time to effectively direct staff’s program efforts,
monitor contract budgets and develop plans for managing current contracts, much less strategize
for new contract and grant opportunities. Her expertise in environmental programs is not being
utilized to its fullest extent due to overarching and time sensitive personnel demands.

In addition to the time commitment, there is also a risk factor in not having a dedicated Human
Resource professional on site at least part of the time. As issues arise, Catherine may access a
help line and leave an email message with her question but that is not in any way comparable to
speaking to an expert at length to describe a situation and resolve it.

OPTIONS
There are various paths that can be considered in seeking the Human Resource (HR) professional
guidance and assistance needed for the SBESC.

* Since there are currently twelve full time employees who work at the SBESC, it is
conceivable that a part time dedicated on-site contractor with HR expertise may handle
the need.

* Organizations exist in the South Bay that specialize in providing HR consulting support
and direction to small and mid-size businesses through retained partnerships or on a
project basis.

¢ UCLA offers a custom program that evaluates the specific needs of the business and
develops strategies to meet those needs.

RECOMMENDATION
Direct staff to continue to research the options and report back to the Steering Committee with a
preferred approach that includes a range of costs.

Prepared by Catherine Showalter
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South Bay Cities Council of Governments

November 13, 2013

TO: SBCCOG Steering Committee

FROM: Jacki Bacharach, SBCCOG Executive Director
SUBJECT: Management Staff Services Contract

The SBCCOG’s contract with Jacki Bacharach and Associates is scheduled to end on
June 30, 2013. This contract provides for the SBCCOG’s staff with the exception of one
Y4 time person at the SBESC.

Because it is imperative that the SBCCOG have continuous staffing, a timetable for
solicitation and selection of the Executive Director and other SBCCOG staff should be
approved so that there is no rush to decision at the end of the year. The Steering
Committee may also wish to consider conducting a formal performance evaluation of the
staffing services and to determine whether a contract extension is preferred.

A suggested timetable for going out to bid for these services is as follows:

November Steering Committee
« Discuss timetable and process.
« Appoint a special Staffing Selection Subcommittee to draft the RFP and oversee
the process (two city managers were included last time)
« Discuss who should participate in the drafting of the Request for Proposal
November Board Meeting
« Confirm the process
November/December
» Selection Subcommittee members draft the RFP.
« Board approves the RFP for circulation
January Steering Committee
« Any changes to the RFP will be discussed and RFP will be finalized
January Board Meeting
« RFP approved with circulation to begin January 25, 2013 and due March §, 2013
March
« Proposals reviewed, references checked, interviews conducted.
April Steering Committee
« Steering Committee receives the recommendation and requests any further
information before the Board meeting
April Board meeting
« Board receives and approves recommendation.
May Board meeting
« Contract approved for signature starting 7/1/13 or if there is a transition, starting
6/1/13 at '4 time for a one month

RECOMMENDATION

Review process and schedule and determine whether to go out to bid or do a formal
evaluation of the current staffing services first to determine if a contract extension is
preferred. Select a committee to conduct the process.
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2013 General Assembly Sponsor Worksheet - ALPHA 11/5/12 LR

NON = Undeliverable GREEN= PAID SPONSORS RED = Researching GREY - Regrets

L=Lisa
R=Rose |SENT
mary LETTER |COMPANY NAME Years donated |Title |FIRST LAST CITY PHONE E-MAIL STATUS/NOTES
10/11 - . ' Redondo don@adwerx.net ) ) )
R Adwerx Communications 10, 09 (in-kind) |Mr. Don Szerlip Beach 310.798.2285 Inkind - giveaway promotionals. Interested for 2013
10/ eric.pendergraft@aes.com
R 10/29 AES Mr. Eric Pendergraft [Long Beach|562.493.7340 Clarissa Cordova rec'd copy of letter - Inquiring
R 10/5 Adecco Ms.  |Janice Goff Torrance |310.792.9456 janice.goff@adeccona.com Returns Wed . 10/31 - call again
Aero Electric Connector
10/5 310.336.5000 sabrina.k.steele@aero.org; Michelle Jones (asst) chepking with Ms. Steele . 1Q{30 Michelle
R Aerospace Corporation 10 Ms. [Sabrina Steele El Segundo |703.812.0612 gary.p.pulliam@aero.org requested another e-mail, they couldn't locate previious one.
Alcoa Fastening Systems Mr. Robert Mendez Torrance [310.784.3529
Woodruff-
Alpine Electronics Ms. |Cynthia Neer Torrance [310.326.8000
American Honda Motor Co., Cynthia fwded request - ask us to call Tuesday 10/30 VM 10/30
R 10/11 Inc. Mr.  [Cynthia Nelson Torrance [310-781-4909 [cynthia_nelson@ahm.honda.com
10/7 ice@ ix. NEW contact - Out of office memo - Call 10/31 714-290-5568
R Amonix, Inc. Ms. Kelly Rice Seal Beach [562.200.7700 krice@amonix.com cell
Argosy University
Association of South Bay Unavail - Try again
L 10/18 Surgeons Mr. |Rolfe Metzger |Torrance |310.796.6131 |rolfe@southbaysurgeons.com
107 Los creasie.james@att.com: VM 10/29 for Creasie
R AT&T 06 Ms. |Creasie James Angeles 213.743.7003 creasie.adams@att.com
1017 K ick@ath i Mary requested another letter be e-mailed 10/29. Asked if we
mmckenri nsservices.com
R Athens Services Ms.  |Mary McKenrick [City of Indul626-934-4624 ckenrickidathensservices.co could call back Nov. 5th
10/7 jeff.sprin -calif.com NEW contact -District office Costa Mesa - Left VM 10/29
R Auto Club Southern California Mr. Jeffrey Spring Costa Mesa|714-885-2321 jeff.spring@aaa-calif.co
Philip Ottiger no longer with company - Not sure who to refer to.
L 10/18 Bachem Americas, Inc. Torrance [310.539.4171 Receptionist took my contact info.
L See note |Beach Cities Health District Ms. [Susan Burden 310.374.3426 Susan Burden REGRETS
) Manhattan {233 psilva@tbrnews.com; ) :
R Beach Reporter, The 12, 11,10, 09, 07 |Mr. Paul Silva Beach 310.991.6401 cell InKind Media- Rosemary to contact
107 jeffrey.t.Sweet@boeing.com; Jeff requested another e-mail - . Sent 10/29 asking for reply.
R Boeing Mr. Jeffrey Sweet El Segundo |562.797.1640 maria.a.passaseo@boeing.com
— . PAID $5,000 Benefactor Level
See note |California Center for Sustainable lauri.walker@ener nter.org;
R Energy Ms. Lauri Walker San Diego [858.244.1182 au Gl@reEnsigy e
California Fuel Cell Sacrament [310-722-5900 Interested in Sponsoring - Speaking with Rosemary about Non-
L 10/17 Partnership Ms. |Jordan McRobie [0 cell jmcrobie@cafcp.org: Profit Oppty. Kim to follow up.
10/7 California Water Service hwind@calwater.com
R Company 09, 07, 06 Mr. Henry Wind Torrance 310.257.1436 VM 10/29 for Henry Wind
L Caremore Mr.  [Mitchel Kerr Cerritos  [800-499-2793 [mitchel.kerr@caremore.com
VM 10/29 for Jim Harger
10/7 jharger@cleanenergyfuels.com;
R Clean Energy 10, 09 Mr. James Harger 562.493.2804
COR Healthcare Medical 310.781.1414
L 10/17 Associates Ms. [Jennifer  [Manson San Pedro |x1233 dmathers@corhealthcare.com NEW Contact - VM 10/29 for Jennifer
R 10/11 Costco Wholesale Ms.  [Milli McFadden |Torrance [310.891.1020 |w476mbr@costco.com Unvail. - Try again
949.546.2405
9/10 12,11,10,09,  Mr. Yoon Santa art.yoon@cox.com; jessica.barbieri@cox.com;
R Cox Communications 08, 07, 05 Ms. |Art Jessica|Barbieri Margarita Ef,ﬁfim noss yoon@ l @ Jessica Barbieri Confirmed $1000 9/25 Kim to Invoice
Redondo
Crowne Plaza Redondo Beach Ms. |Deborah |Shepard Beach
Bernadette Grayer requested a letter be fwded to her.
L 10/17 CSU Dominguez Hills Mr.  [Greg Saks Carson 310.243.3787 |gsaks@scudh.edu Greg on another call, she will ask about sponsorship
Caronmna.garcla@aanybreeZe.com;
10, 09, 08, 07, |Ms. Carolina Garcia ; i
» U9 O, UL .knight | . ;
R Daily Breeze 05 Ms. [Deena Knight Torrance  |310-543-6132 ::Ienenni nd @,,da.,l \l/‘breeze CO,‘T InKind Media - Rosemary to follow up
. . . 10/23 Michael W. email - will sponsor again $2,500 and
9/10 michael.westerfield-GAED@dart.biz; L ’
R Dart Container Corporation 12,11,10, 09 Mr. Michael Westerfield |Redlands |909.793.2729 exhibit - invoice sent - wants to recycle cups




L=Lisa

R=Rose [SENT
mary LETTER |COMPANY NAME Years donated |Title |FIRST LAST CITY PHONE E-MAIL STATUS/NOTES
Del Amo Hospital
L 10/17 Dermalogica Mr.  [Mark Krech Carson 310.900.0772 |mkrech@dermalogica.com VM 10/30
Doubletree by Hilton REGRETS - Linda confirmed they do not provide money for
R 10/11 Torrance South Bay Ms. [Linda Amato Torrance  [310.540.0500 [lindaa@doubletreetorrance.com sponsorship...potential venue for future.
Edelbrock Corporation Ms.
El Camino College Business i f .
. janay: | .ed ) .
R Training Center 09, 07 Mr. Jose Anaya Hawthorne |310.973.3163 anaya@elcamino.edu Jose adivsed to Call Nov. 13th - after elections.
310.542.1700
L 10/17 Enagic USA, Inc. Mr. Don Prosser Torrance [FAX don.p@enagic.com Need Phone Number: Try Again.
R Enova Mr. Andrew Kim Torrance 310.527.2800
Y- 9/1 Enterprise Rent a Car Main T i .
R il (Enterprise Holdings) 12, 11,09 Mr. Fred Abdelnour 310-851-3400 rzcl ssdshan @l cons invoiced $2500 want to display vehicle.
10/29 ) 12, 11,10, 09.07,|Mr. Jo'hnson 909.793.2853 njohnson@esri.com; Iwilson@esri.com; ) )
R Esri 06 Ms. [Nate Lorene|Wilson Redlands |Lorene Requested invoice for $1000 310-326-3605 vax
R 10/11 Exxon Mobil Mr.  [Daymond [Rice Torrance |310.212.4618 |daymond.w.rice@exxonmobil.com VM 10/30
10/17 juri A
R Golden State Water Co. Mr. Fred Adjurian Gardena  |310.767.8200 fadjurian@gswater.com NEW contact (Fred A) Rosemary resent request.
Contact Out of Country - Returns Nov. 13th - No e-mail
L NON H & C Industries, Inc. Mr.  [William Cheng Torrance |310.328.3683 |310-533-8297 FAX address - requested letter be faxed.
Harbor UCLA Medical VM 10/30
L 10/17 Foundation Mr.  [Mack Oliver Torrance [310.222.5015 [moliver@mfi.labiomed.org
9/10 Los 213.239.5807 A iLs h hdri ]
R 10/25 HDR 12,11,10, 09, 07 [Ms.  [Avygail Sanchez Angeles vygail.Sanchez@hdrinc.com; Rosemary to Outreach 10/30.
R 10/30 Healthcare Partners Mr.  [Robert Klein Address? [310-630-4126 [rklein@healthcarepartners.com Corporate Contact: VP Marketing requested letter 10/30
Healthcare Partners Medical
L 10/17 Group Ms. |Zora Afzal Torrance |310.326.9167 |zafzal@healthcarepartners.com DO NOT CONTACT: See above!
107 714.562.3092 ¢ t h I )
R Honeywell Mr. Tyrone Carter La Palma Sﬁﬁf‘im PR yrone.carter@honeywell.com; Tyrone requested another Letter 10/30 - Will Route it!
Interline Corporation
Y Mr. Mohaddes 714.780.7285 iteris@iteris. ; iteris. ;
R Iteris 11,07, 06 Mr. Abbas Alan [Clelland Anaheim  |626.390.0538 Alan ESHISGESIE e G el Ginny confirmed $2500 Invoiced
ITT Technical Institute
R Tara O'Brien - Public Affairs on Maternity leave until Feb. 4th.
NON Ms. O'Brien 310-517-3489 willi ) : C Analrs e un
R Kaiser Permanente Ms. _ |Tara Crystal|Williams Harbor City |310-257-6440 crystal.williams@kp.org Cantﬁct. C,_':VStal Williams - sent letter 10/30 e-mail
Keenan & Associates
L-3 Communications
LA Airforce Base/Space
Missile Systems Center El Segundo
LA Biomedical Research
L 10/17 Institute at Harbor UCLA Mr.  |David Meyer Torrance |877.452.2674 |dmeyer@labiomed.org VM for Development Office 10/30
Ms. Heather Pease VM for Heather 10/30
R 10/18 LA Galaxy Mr.  [Stuart Morrow Carson 310.630.2229 |hpease@lagalaxy.com
League of California Cities, Los |10, 09, 08, 07,
R 10/7 Angeles Division 06, 05 Mr. Jeffrey Kiernan Sylmar 310.592.9047 jkiernan@cacities.org; Unvail. - Try again
LISI Aerospace Sylvia Van Dusen
L Hi-Shear Corporation Ms. [Joanne Smith Torrance [310.326.8110 VM for Sylvia to confirm e-mail address 10/30
Mr. Terry Matsumoto
R Los Angeles County Metro 07 Mr. Lonnie Mitchell
Los Angeles Harbor College Wilmingto
R 10/17 Foundation Ms. [Juanita Naranjo n 310.233.4446 |naranjj@lahc.edu Unavail - Try again
Los
R Los Angeles World Airports Mr. Paul Haney Angeles




L=Lisa

R=Rose [SENT
mary LETTER |COMPANY NAME Years donated |Title |FIRST LAST CITY PHONE E-MAIL STATUS/NOTES
R Lowes Home Improvement Mr.  |Troy Resch Torrance  |310.602.2090 troy.r.resch@store.loews.com InKind - 2012 donated ceiling fans
M.L.S. International
R 9/12 Madison Square Gardens Mr. Nick Spampanato [Broadway [212.324.8010 nick.spampanato@msg.com Mailed Request - TRY AGAIN - November (Eastcoast)
Marina Graphics (Formerly TPN
R - The Print Network) 09 Mr. Marshall Perkins marshallp@marinagraphics.com;
10/30 Verdes 310.375.9000 ext .
L Malaga Bank Ms. Sasha O'Hara Estates 254 sohara@malagabank.com NEW Contact - Request letter 10/30
912 12, 09, 08, 07, . allan.mackenzie@marventures.com; 2012 donated $500 cash (?ontact was Don Brann, El
R Mar Ventures Inc 06 Mr. Allan Mackenzie |Torrance [310.782.2525 Segund CC  (10/30 Unvail - try again)
Regrets - Hotel does not provide money for
L 10/17 Marriott Torrance South Bay Ms. [Pam Ryan Torrance [310.316.3636 [pam.ryan@marriott.com sponsorship...potential venue for future.
R 10/17 Mattel, Inc. Ms. |Corrinne  |Murat El Segundo|310.782.8400 |corinne.murat@mattel.com 10/30 Resend to Corrected E-mail
10/1 jchidl m mickambulance.com;
R 016 |\ 1eCormick Ambulance 09 Mr.  |Joe Chidley  |Hawthome |310798.3300  |Sdley@mecormickambulance.co VM for Joe 10/30
Metropolitan Water District Los Charles provided e-mail - sent request 10/30
L 10/30 of Southern California Mr.  [Charles Gale Jr. Angeles  |213.217.5538 |cgalejr@mwdh20.com
Regrets - Hotel does not provide money for
R 10117 Miyako Hybrid Hotel Ms. |Cherie  |Davis Torrance |310.212.5111 |cdavis@miyakohybridhotel.com sponsorship... potential venue for future.
Moog, Inc. Mr. Daniel Torres Torrance
Motor Car Parts of America
Redondo
R NON Murakawa Communications Ms. [Trisha Murakawa |Beach 310.376.2236 VM 10/30 requested e-mail
Mykontronx
Asturrizaga
L 10/30 National University Mr.  |Freddy Rios La Jolla 858-642-8018 |fasturrizaga@nu.edu NEW contact - Sent request 10/30
J. Ahn responded - is awaiting budget - will keep posted, need
10/5 12, 11,10, 09, Redondo ioseph.ah ) > o .
R Northrop Grumman 08,07,06,05 [Mr. |Joe Ahn Beach  |310.812.5312  [)°SePh-ahn@ngc.com to follow-up 10/30 unavail - try again.
Oriental Motor U.S.Aa.
R Corporation Mr.  [Jake Kitayama |Torrance [310.715.3300
Panasonic Disc Manufacturing
Corporation Ms.  |Ruth Escobar Torrance [310.783.4800
9/10 Los MoodyC@pbworld.com;
R Parsons Brinckerhoff 12,10, 09, Ms. |Claudette |Moody Angeles govrelapro@yahoo.com; No Phone # - Try Again
R PCSC Mr.  |Robert Takahashi |Torrance |310.303.3605 btakahashi@1pcsc.com VM 10/30
10/7 310.326.4700 i ican. .
R Pelican Products Inc. Ms. |Ellen Mary [Michel Torrance _ |x1650 ellenmary.michel@pelican.com; Ellen reviewing & routing request to upper mgmt 10/30.
12, 11,10, 09, Rolling Hills <ilva@tbrmews.com Rosemary to contact media
R Peninsula News 07, 05 Mr. Paul Silva Estates 310.377.6877 .




L=Lisa

R=Rose [SENT
mary LETTER |COMPANY NAME Years donated |Title |FIRST LAST CITY PHONE E-MAIL STATUS/NOTES
Perlight Sales North America
R 10/19 LLC Mr.  |Gideon Needleman |Torrance |424.242.8068 info@perlightusa.com VM 11/1
Phenomenex
Redondo
R 10/19 Portofino Hotel & Yacht Club Ms. [Malia Osterbauer |Beach 310.379.8481 |mosterbauer@hotelportofino.com VM 11/1
Wilmingto
R 10/19 Potential Industries Mr Don Domonske |[n 310.549.5901 |ddomonoske@potentialindustries.com Under Review per Don. Rosemary to follow up.
10/16 Providence Little Company of 310.540.7676 di . .
R Mary 11,10, 09, 08 Ms. Gwyn Dilday Torrance  |x5668 gwyn.dilday@providence.org VM 11/1
Quantimetrix
10/16 il.y.joh theon.
R Raytheon Ms.  |April Johnson  |El Segundo april.y.johnson@raytheon.com Rosemary VM 11/5 - NEED PHONE NUMBER
10116 Carlos Ortiz " bf . mbulat@rbf ] follow-up email sent, called Carlos 10/25. Rosemary to contact
R RBF Consulting, Inc. 12 Mr  |Margaret |Bulat Irvine (949) 8553657 | COrtiZ@rbf.com; mbulat@rbf.com; "5
10/16 Susan Guebely Los sguebely@rwglaw.com; Susan on Leave. Linda Javier is contact until Jan. Sent request
R 11/5 Richards-Watson-Gershon 09, Ms. |Linda Javier Angeles  |213.626.8484  |ljavier@rwglaw.com letter 11/5.
310.539.0508
L 10/18 Robinson Helicopter Ms. |[Loretta Conley Torrance [x235 pr@robinsonheli.com A. Conley replied REGRETS 10/19/12
Saatchi & Saatchi
L Sam's Club Ms. [Roberta Brown Torrance |310.534.0134
L 11/5 Sears Carson Mr.  [Michael Silva Carson 310-354-2500 |michael.silva@searshc.com NEW Contact: Sent Request letter 11/5
Gasca-
L 10/17 Sears Torrance Mr.  [Juan Nunez Torrance [310.214.7024 [jgascan@searshc.com DO NOT CONTACT: See above! Not Double Dipping.
310-324-1990 NEW Phone #. Spoke with asst - reviewing 11/5 This is a
R 10119 Severn Trent Services Ms. |Alice Muro Torrance [X232 amuro@severntrentservices.com global water/waste mgmt company
R NON Siemens Ms. |Linda (Lin) |Cheshire Cypress _ [714.330.0061 linda.cheshire@siemens.com email undelieverable - Rosemary to contact 11/5
L 10/17 South Bay BMW Mr.  [Mark Brodkin Torrance [310.939.7300 [mbrodkin@southbaybmw.com VM 11/5
South Bay Indpendent
R Physicians Medical Group Mr. William Ross Torrance |310.543.8805
South Bay Workforce jvogel@ i a;
R v Investment Board 12, 11,10, 09, Mr. Jan Vogel Hawthorne [310.970.7770 el @bl o Paid $500
9/12 South Coast Air Quality District [12, 11,10, 09,  [Mr. Marc Carrel Diamond  [Marc mcarrel@agmd.gov; smyles@agmd.gov; _Stan_ Myles requested agenc.y approval for 2,500 level,
R (AQMD) 06, 05 Mr. Stan Myles Bar 909.396.3204 invoice sent, RL follow up with Stan
Y L . ) marvin.jackmon@sce.com
R Southern California Edison 12, 11 Mr. Marvin Jackmon Torrance  |310.783.9341 PAID $5,000 Benefactor Level
Y-9/11  |Southern California Gas |12, 11,10, 09, Redondo mlow@SempraUtilities.com; Marcella Low responded - wont know budget till 2013, RL
R Company 07, 06, 05 Ms. |Marcella Low Beach 310.605.4194 to followup
Southern California Regional Unsuccessful in transfering to *121 Dr. Hoffman - Try
R 10/19 Occupational Center (SCROC) Dr. Christine |Hoffman Torrance [310.224.4200 |drhoffman@scroc.k12ca.us again
10/4 San 415.241.0256 ext. |\ inston@starbucks.
R Starbucks 12,11,10, 09, 08 [Ms. _ |Kim Winston Francisco  [2300 e E———. Donating inkind gift cards & mugs VALUE?
10/16 kathleen. ita.uj tatefarm.
R State Farm Insurance Ms. |Kathleen |Guavita Gardena _ |310.516.4909 athleen.guavita.ujsr@statefarm.com Kathleen suggesting reaching out to BELOW:
. Kathleen & Sheldon may partner to sponsor - sent request
" .S. . .
L 5 State Farm Insurance Mr. Sheldon Stokes Carson 310-516-4912 sheldon.s.stokes.ujra@statefarm.com letter 11/5
Strategic Technologies
R 10/19 Sources, Inc. Ms. [Judith Gibson Torrance, [310.540.2530 Regrets
email from Paul McCabe 10/25, will let us know, LR spoke with
R 10/19 11/5|Sunrider International Mr.  [Paul McCabe Torrance |310.781.3808 |paulm@sunrider.com Paul - he reiu?St,ed theJlnfoJlt_)e sent direlly to him - he will
310.547.9404
L 11/5 Svorinich & Associates Ms.  [Rudy Svorinich  [San Pedro |X101 rudy@svorinich.com Specializes in Govt. Affairs - Try Again - sent Request
R TES Energy www.TESenergy.com




11.5.12 R Lackow

2013 GENERAL ASSEMBLY SPONSORS SUMMARY

1. GOLDEN CIRCLE: $10,000
2. PATRONS: $7,500

3. BENEFACTORS: $5,000
4. SPONSOR: $2,500

CASH to be In-kind
Company ) Total Level* | Confirmed |[PAID
Received amount
California Center for Sustainable Energy $5,000 $5,000 2 $5,000 YES
Chevron Products Company $1,500 $3,500 $5,000 2 $1,500
Southern California Edison $5,000 $5,000 2 $5,000 YES
Dart Container Corporation $2,500 3 $2,500 YES
Enterprise $2,500 $2,500 3 $2,500
lteris $2,500 $2,500 3 $2,500 YES
South Coast Air Quality Management District $2,500 3 $2,500
Water Replenishment District $2,500 $2,500 3 $2,500 YES
ESRI $1,000 $1,000 4 $1,000
South Bay Workforce Investment Board $500 $500 4 $500 YES
Totals| $25,500 $3,500 $25,500
CASH IN-KIND TOTAL
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South Bay Cities Council of Governments

November 13, 2012
TO: SBCCOG Steering Committee

FROM: Jacki Bacharach, Executive Director
Kim Fuentes, Deputy Executive Director, Administration

RE: General Assembly Non-profit Sponsorship Level with Exhibit Space

BACKGROUND

The South Bay Cities Council of Governments (SBCCOG) currently has four sponsorship levels
for the General Assembly - Golden Circle $10,000; Patrons $7,500; Benefactors $5,000; and
Sponsors $2,500. It has been the SBCCOG practice to also accept sponsorships below the
$2,500 as Friends of the COG in return for name recognition in the program and poster at the
event.

No contributor of less than $2,500 gets an exhibit space with one exception. If the sponsor was
also was a non-profit “partner” of the SBCCOG, an exhibit space has been provided for a $500.
Examples of sponsors that have met this criteria in the past are League of California Cities and
South Bay Workforce Investment Board (SBWIB). This year the SBWIB has already sent in
their $500 and we expect that they are planning to exhibit.

Recently, the SBCCOG received a request from the California Fuel Cell Partnership for a non-
profit sponsorship level to include an exhibit space at the event along with recognition in the
program and poster. California Fuel Cell Partnership is not a partner of the SBCCOG however
the information the organization would provide at an exhibit would be beneficial to the cities and
an asset to the event. There may be other non-profits that would also meet this criteria adding
value and funding to support the event.

Staff examined options for the Non-profit level and is recommending establishing a Non-Profit
Sponsorship at the $1,000 level in exchange for recognition in the program and poster with
exhibit space at the event.

RECOMMENDATION
Establish a non-profit level that includes recognition in the program and poster with exhibit
space at the event for non-profit sponsorships between $1,000 and $2,499.
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November 1, 2012

TO: Jacki Bacharach, SBCCOG Executive Director
FROM: Steve Lantz, SBCCOG Transportation Consultant
RE: SBCCOG Transportation Update — October 2012
Federal Update:

Lame Duck Congress Needs to Address Federal Budget and Sequestration

Congress passed a six-month continuing resolution last September that extends federal programs
through March 27, 2013. However, transportation has been virtually ignored by both presidential
candidates during the campaign as a result of the enactment of MAP 21.

Most observers expect a complete-year funding bill will be hammered out in the post-election
lame duck session that addresses the “fiscal cliff” of Sequestration. The provision that was added
as part of the last-minute deal to raise the debt ceiling earlier this year requires Congress to come
up with the required cuts/revenue increases to avoid hefty 8.2 percent cuts to discretionary
programs that would go into effect on January 1, 2013 and last for ten years.

Principal transportation-related targets in the sequestration debates will likely be discretionary
programs (like the TIGER program, New Starts discretionary transportation programs, and
Amtrak subsidies), federal general funds currently supplementing the federal gas tax in the
highway formula program, and defense spending. Transit formula programs aren’t facing any
cuts this year because the federal gas tax transit account is still solvent and won’t be getting a
general fund infusion this year.

Once the November election is over, Congress is expected to revisit how federal highway
construction maintenance and rehabilitation are funded through the Highway Trust Fund. One
intriguing issue is whether Congress is ready to index the federal excise tax on fuel to inflation or
replace it with other transportation funding sources that more closely track use of the highways,
such as a vehicle-miles-travelled tax.

There is growing recognition that the gas tax is not providing sufficient highway funding. The
federal fuel tax has failed to keep up with the rising cost of highway construction and repair. And
improved fuel economy and the rise of hybrid and electric vehicles means that more driving
won't be matched by higher gasoline sales, and the fuel tax that will pay for the road
construction, replacement, rehabilitation, and repair won't necessarily reflect how much use the
facilities are getting.

The federal tax, at 18.4 cents for gasoline and 24.4 cents for diesel, hasn't changed since 1993.
As a result, the tax buys about half the concrete, steel and other materials it did 20 years ago. The
Highway Trust Fund has been running at a deficit for the past decade and was nearly depleted in
2011 when Congress transferred $14.7 billion from the federal General Fund to the Highway
Trust Fund to continue the federal transportation program. The Congressional Budget Office



predicts gas-tax revenue will fall by a cumulative $57 billion over the next 11 years thanks to a
scheduled increase in federal fuel-economy standards. That's a 13% cumulative reduction in
projections for the trust fund over that period.

Sacramento Update:

No update — everyone spent October campaigning for their job and/or their favorite
proposition. Transportation has only been mentioned tangentially by those who have tried
to tie their opposition to Proposition 30 to the approval of the California High Speed Rail
project.

Southern California Update:

I-110 ExpressLanes to open Saturday, November 10

More than 20,000 have purchased the custom FasTrak transponder needed to use the Metro
ExpressLanes on the Harbor (110) Freeway. The ExpressLanes will open to drivers Saturday,
Nov. 10. The conversion of 11 miles of carpool lanes to toll lanes between the South Bay and
downtown LA this fall precedes the conversion of another 14 miles of carpool lanes to
ExpressLanes on the San Bernardino (I-10) Freeway between Union Station/Alameda Street and
the 605 Freeway early next year.

Solo drivers and carpoolers who want to use the lanes will need a transponder and FasTrak
account. Those who are carpooling will not have to pay the toll but will still need a transponder
to use the lanes. The transponders have three settings: For solo drivers, for two people in the car
and for three or more in the car since a carpool on the I-110 ExpressLane must have two people
in the car and a carpool on the I-10 must have three. Transportation officials said the tolls for
solo drivers will fluctuate between 25 cents and $1.40 per mile, depending on traffic speeds and
demand.

SBESC has information on this program or visit www.metroexpresslanes.net for instructions on
how to open an account and get an ExpressLanes transponder. Or, if you are a member, open an
ExpressLane account on the Automobile Club of Southern California website to get a discount
on the transponder.

Torrance Transit Introduces New Express Lines

Torrance Transit is introducing two new Express Lines as part of the I-110 ExpressLane project.
The new Express Line 3, that provides a new east/west rapid bus route from the South Bay
Galleria in North Redondo Beach to the Long Beach Transit Gallery in downtown Long Beach,
was previewed on October 25th and October 26th with free rides and will start service on
November 18th. The new Line 4, created as an element of the I-110 Express Lane project will
provide north/south service between the South Bay and Downtown LA.

LAX Sepulveda Tunnel lanes close at night for lighting project

Construction of new energy-efficient LED lighting and painting of the interior of the six-lane
Sepulveda tunnel under the LAX runways could last through June 2013. During work hours - 10
p.m. to 6 a.m. on weekdays, and 10 p.m. to 8 a.m. on weekends - at least one lane will stay open
in each direction, airport officials said Monday. Work will be halted during the holiday travel
season from Nov. 16 to Jan. 2.



Metro Awarded $546 million Federal TIFIA loan for Crenshaw-LAX Rail Line

A news conference with U.S. Transportation Secretary Ray LaHood was held on October 9th at
the Green Line’s Aviation station to announce the deal closing for a $545.9-million federally-
backed TIFIA loan Metro will receive to help fund construction of the Crenshaw-LAX Line.
The loan comes from the department's Transportation Infrastructure Finance and Innovation Act,
a program that was greatly expanded in a federal transportation spending bill approved by
Congress over the summer. The loan will supply more than one-third of the projected $1.75
billion cost of the project with the balance being funded with Measure R sales tax revenues.
Because the federal government is guaranteeing the loan, Metro can secure low interest rates and
favorable terms that would otherwise be tough, or impossible, to get. The loan allows Metro to
construct the line now and repay the loan with future Measure R revenues.

Metro to advance Inglewood’s share of Crenshaw/LLAX Light Rail Line costs

Metro requires local jurisdictions adjacent to future transit capital projects to contribute 3% of
the total project cost for their share of the total mileage of the project within their jurisdiction.
Inglewood’s share of the Crenshaw / LAX rail line capital cost is $17.8 million. The city and
Metro agreed in October that Metro will lend Inglewood the required local match and that the
city will repay the advance from Measure R, Proposition A or Proposition C Local Return funds
over 25 years at 3.75% interest. The City may pay off the balance of the advance with interest
due to that date at any time with no prepayment penalty.

LAX SPAS Study Public Comment Period Closes; Metro Supports Project Acceleration
The public comment period closed for the LAX Supplemental Alternatives Study on October 10.
Most comments favored a rail connection between the Crenshaw / LAX corridor that directly
serves the terminal area with an automated people mover or a light rail extension rather than the
busway alternative.

The SBCCOG supported a motion by Don Knabe that was approved by the Metro Board on
October 25" to accelerate the Airport Metro Connector project whether or not Measure J is
approved on the November 6™ ballot.

Cyclists Gain More Access to Palos Verdes Nature Preserve

The Rancho Palos Verdes City Council unanimously approved on October 2nd opening 15
additional trails in 5 areas of the Palos Verdes Nature Preserve to cyclists. Previously, those trails
had either not been designated or were limited to equestrians and pedestrians only.

One Council stipulation requires the placement of signs that will ask bikers to walk their bikes on
dangerous parts of certain trails. Another directed city staff to prepare recommendations in the
next 90 days for enforcing trail use rules on the nature preserve. The Council also voted to turn
down city staff's recommendation to open the Landslide Scarp Trail and eastern branch of the
Ishibashi Farm Trail to mountain bikers based on line of sight and safety concerns and closed the
Harden Trail completely due to erosion.

Palos Verdes Drive North Bike Lane (+) Project Plans Unveiled

The Rolling Hills Estates City Council held a workshop on October 2 to present the final details
of the Palos Verdes Drive North Bike Lane Project. If constructed as currently proposed, the
project would use $2.8 million for the following on Palos Verdes Drive North improvements



between Crenshaw and the city’s western limits: 1.3 miles of bike lanes, raised center median,
street resurfacing, rolled curbs and merging lanes at intersections, newly signalized intersections
at Crenshaw and Hawthorne Boulevards, and dual left turning lanes eastbound on Palos Verdes
Drive North at Hawthorne. There would also be a mixed use path for bikers and less experienced
cyclists and pedestrians. With a scope somewhat broader than a typical bikeway project, the
Council requested that the project be renamed.

If all goes according to plan, a contract could be awarded by the end of the year with
construction scheduled to begin in the spring of 2013.

Mixed Reactions To Further Study of Potential Aviation Boulevard Bike Lanes

Bike lanes on Aviation Boulevard from Hermosa Beach through Manhattan Beach are part of the
South Bay Bicycle Master Plan, which the councils of seven South Bay cities approved last year.
The Blue Zones Project is pursuing development of the Aviation bikeway project.

After receiving the results of a preliminary engineering study on the feasibility of adding bicycle
lanes on the busy and hilly Aviation Boulevard, the Redondo Beach City Council voted on
October 2nd to continue its support for a more detailed engineering bicycle lane engineering
study that would be necessary to solve potential problems related to safety and parking. The Blue
Zone Project is seeking grants and private donations to fund the next study.

The city of Hermosa Beach decided in late September not to dedicate any more resources to the
bikeway project. The Hermosa Beach City Council said they had an obligation to fix roads and
fill potholes before working on the Aviation Boulevard bike lanes.

On October 24, Hermosa Beach Mayor Jeff Duclos held a community workshop to explore
community interest in developing a civic gateway / bicycle and pedestrian bridge over Pacific
Coast Highway and Aviation Boulevard. He noted the bridge would have to be connected to the
regional bikeway network on both ends to be effective.



South Bay Cities Council of Governments

November 13, 2013
TO: SBCCOG Steering Committee
FROM: Jacki Bacharach, SBCCOG Executive Director

SUBJECT:  Participation in Alliance of Regional Collaboratives for Climate Adaptation

The SBCCOG is a member of the Los Angeles Regional Collaborative for Climate
Change and Sustainability (LARC). LARC has three goals: (1) Climate Action, (2)
Promote a Green Economy, (3) Build Sustainable Communities.

Over the past year, several members of the LARC leadership (Executive Director, LA
City Sustainability Director and LA DWP Commissioner) have served on the statewide
collaborative of climate collaboratives formerly called CoCoCal, now called ARCCA,
Alliance of Regional Collaboratives for Climate Adaptation.

This group has worked closely with the Brown Administration and the state's other
collaboratives creating tangible opportunities to learn from each other, as well as
influence state policy, and perform some joint fundraising. Attached is a statement
explaining their agenda more completely.

LARC’s Executive Director has recently resigned to take another position and the
SBCCOG was asked to fill his seat on the ARCCA representing LARC.

While this would mean taking on more responsibilities (Estimate: up to one trip to
Northern California every 2 months, 2 conference calls per month and several hours of
document review), the opportunity to impact statewide policy as it relates to local
governments is compelling. The participants to date represent large metropolitan areas
and our input would be an important voice for smaller local governments. Additionally,
they are working directly with the Governor’s office on implementation strategies and
funding sources that are yet to be developed.

RECOMMENDATION

Staff recommends that the SBCCOG agree to participate in the Alliance of Regional
Collaboratives for Climate Adaptation (ARCCA) and that continued participation be
evaluated as a part of the development of the 2013-2014 budget to assure that this
continues to be an effective use of our resources.

Staff further recommends that an allocation of $600 be made to cover travel and expenses
for the remainder of the fiscal year (June 30, 2013). Labor costs will be covered under
the staffing services contract with Jacki Bacharach and Associates also for the remainder
of the fiscal year.

NOTE: Last year, the Governor’s office covered flight and travel expenses but that is not
certain going forward.



THIS PAGE LEFT INTENTIONALLY BLANK



South Bay Cities Council of Governments

SBCCOG Board of Directors’ Meeting
Thursday, November 15, 2012 @ 6:00 pm

South Bay Environmental Services Center
20285 Western Avenue
Torrance, California 90501

To assure a quorum, if you or your alternate representative cannot attend the meeting, please contact
SBCCOG Executive Director Jacki Bacharach @ 310-377-8987.
PLEASE NOTE: YOU CAN ALSO FIND SBCCOG AGENDAS ON OUR WEB SITE - www.southbaycities.org

The Board of Directors, with certain statutory exceptions, can only take action upon properly posted and listed
agenda items. Written materials distributed to the Board within 72 hours of the Board meeting are available for
public inspection immediately upon distribution in the SBCCOG/SBESC office at 20285 Western Avenue, Torrance,
CA90501, during normal business hours.

Unless otherwise noted in the Agenda, the Public can only comment on SBCCOG related business that is within the
jurisdiction of cities and/or items listed on the Agenda during the Public Comment portion of the meeting (Item #V).
The time limit for comments is three (3) minutes per person. Before speaking to the Board, please come to the
podium and state: Your name and residence and the organization you represent, if appropriate.

AGENDA

l. CALL TO ORDER & SALUTE TO THE FLAG (6:00 PM)
Ralph Franklin, Chair

Il. INTRODUCTIONS

[I. CONFIRM POSTING OF THE AGENDA BY TORRANCE CITY CLERK
V. ANNOUNCEMENTS OF ANY CHANGES TO THE AGENDA

V. COMMENTS FROM THE PUBLIC

VI. CONSENT CALENDAR (6:05 pm)
Matters listed under Consent Calendar are considered routine and will be enacted by one motion and one vote.
There will be no separate discussion of these items. If discussion is desired, that item will be removed from the
Consent Calendar and considered separately.

A. October Board Meeting Minutes (attachment) — Approve

B. Website Redesign Contract with Civic Resource Group for Phase 1 (attachment) — Approve per
review by legal counsel

C. Pump Efficiency Workshop consultant services contract (attachment) — Approve

D. First Quarter Financial Report (attachment) — Receive and file

VIl.  PRESENTATION (6:10 pm)
A. South Bay Sustainable Strategy — The First Two Years



1. Wally Siembab will provide an update

IX.  TRANSPORTATION REPORTS
A. Metro Report by Board member Pam O’Connor (7:00 pm)
B. Service Council report by Ralph Franklin, Chair (7:05 pm)
C. Measure R Oversight Committee Report (Jim Goodhart & Steve Lantz) (7:10 pm)
1. Metro Budget Request for 2013-2019 (attachments) - Approve
2. FY 13 Metro Call for Projects applications (attachments) - Approve

X. SOUTH BAY ENVIRONMENTAL SERVICES CENTER UPDATES (7:15 pm)
A. Update on programs and activities — Catherine Showalter

Xl.  SBCCOG ISSUES AND REPORTS - Jacki Bacharach (7:25 pm)
A. SBCCOG Boundary (attachment) — Approve
B. South Bay Sustainable Strategy
1. LUV, BEV and other EV issues
a. Update on car2go
2. Economic Development activities
B. Other items of interest — Possible schedule of decisions if Measure J passes

XIl. BOARD MEMBER ANNOUNCEMENTS (7:35 pm)

XIll.  AGENCY REPORTS (7:40 pm)

A. League of California Cities (Jim Goodhart & Jeffrey Kiernan)

B. South Coast Air Quality Management District (Judy Mitchell & Stan Myles)

1. Local Government and Business Advisory Group (Jacob Haik)

C. SCAG & Committees (Matt Horton)
1. Energy and Environment (Judy Mitchell, Jeff Duclos)
2. Transportation (Steve Diels, Dan Medina)
3. Community, Economic, & Human Development (James Gazeley & James Bultts)
4. Regional Council (Judy Mitchell, Dan Medina, James Gazeley)
Los Angeles Regional Water Quality Control Board Report (Mary Ann Lutz)
Santa Monica Bay Restoration Commission (Mike Gin/Jeff Duclos/Ellen Perkins)
South Bay Cities City Managers’ Association (David Biggs)
South Bay Association of Chambers of Commerce (Susan Rhilinger)
South Bay Workforce Investment Board (John Parsons)

IoGmMmO

XIV. UPCOMING EVENTS & ANNOUNCEMENTS (7:55 pm)

XV. DECEMBER & JANUARY SBCCOG COMMITTEE MEETINGS & WORKING GROUPS

Consult web site for specific times and places — www.southbaycities.org

XVI. ADJOURNMENT

Next Board meeting - Thursday, January 24, 2013

HAPPY HOLIDAYS!!






