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South Bay Cities Council of Governments         Attachment E 
 
 
July 9, 2012 
 
 
TO: SBCCOG Measure R Oversight Committee 

 
FROM: Jacki Bacharach, Executive Director 
 
SUBJECT: Iteris Task Order #6.6 - Assistance to Lawndale in Preparing Measure R South  
        Bay Highway Program Funding Agreement for Early Action Project N25 
 
 
BACKGROUND 
In January 2011, the SBCCOG Board of Directors approved an Early Action Plan funding plan 
that identified the use of Measure R funding for project development and construction phases of 
South Bay Highway Program (SBHP) projects. The Metro Board approved the projects in 
February 2011. 
 
Since the approval of the plan, lead agencies have been refining their project scopes and budgets 
in preparation for executing funding agreements with Metro. The SBCCOG authorized the 
Executive Director to administratively approve task orders issued to Iteris, Inc. and its sub-
consultants to provide assistance to lead agencies in the preparation of the Funding Agreements 
and the appendices required by Metro.   All of the administrative approvals are presented to the 
Measure R Oversight Committee and the Board of Directors for information. 
 
Before the Executive Director approves a task order, she gets concurrence from the lead agency 
that they approve of the scope of work and the price that Iteris will be charging the SBCCOG for 
the work.   
 
Six task orders have been administratively approved to date. The task orders are issued for a not-
to-exceed amount based on a scope of work and budget agreed to by Iteris, Inc. and the lead 
agency for the project.  Approval of all six requests has committed the SBCCOG to a cumulative 
total of $65,527 in Task 6 task orders under Phase 2 of the Iteris, Inc. contract.  Detailed 
information on these task orders is available on request. 
 
 
RECOMMENDATION 
The Measure R Oversight Committee should receive and file this report, Iteris task order #6.6 
scope of work (Exhibit 1), cost estimate of $9,609.72 (Exhibit 2), and Iteris Contract Authority 
Status (Exhibit 3). 
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Exhibit	  1	  
	  
SBCCOG	  Measure	  R	  Program/Project	  Management	  Services	  
	  
Task	  Order	  Name:	  Assistance	  to	  City	  of	  Lawndale	  to	  Develop	  Metro	  Measure	  R	  Highway	  
Funding	  Agreements	  (Memorandum	  of	  Understanding,	  MOUs)	  
Lead	  Agency:	  City	  of	  Lawndale	  
Measure	  R	  Project:	  Citywide	  Traffic	  Signal	  Improvements	  (N25)	  
Project	  Phase	  and	  Task:	  Phase	  2,	  Task	  2	  
Schedule:	  Delivery	  of	  Materials	  to	  City	  of	  Lawndale	  April	  26,	  2012	  
Estimated	  Task	  Order	  Cost:	  $9,610	  
Date:	  June	  29,	  2012	  
	  
Background:	  
City	  of	  Lawndale	  has	  requested	  assistance	  from	  Iteris	  for	  the	  drafting	  of	  a	  “combined”	  project	  
development	  and	  construction	  Funding	  Agreement	  (FA)	  related	  to	  Citywide	  Traffic	  Signal	  
Improvements	  (project	  N25).	  Iteris	  staff	  received	  an	  email	  from	  City	  of	  Lawndale	  staff	  where	  
the	  request	  for	  FA	  support	  was	  made.	  
	  
Scope	  of	  Work:	  
Task	  1:	  Develop	  Scope	  of	  Work	  and	  Schedule	  
Iteris	  will	  develop	  a	  scope	  of	  work	  based	  on	  the	  understanding	  of	  the	  project.	  
It	  is	  Iteris’	  understanding	  that	  this	  project	  would	  provide	  traffic	  signal	  improvements	  within	  the	  
City	  of	  Lawndale.	  The	  scope	  of	  work	  will	  be	  developed	  with	  the	  City	  so	  that	  those	  scheduled	  for	  
improvement	  under	  the	  County	  of	  Los	  Angeles	  Public	  Works	  Department’s	  Traffic	  Signal	  
Synchronization	  Program	  (TSSP)	  are	  coordinated	  and	  duplicative	  work	  will	  not	  occur.	  
The	  scope	  of	  work	  will	  be	  separated	  into	  tasks	  and	  project	  milestones	  and	  an	  overall	  project	  
schedule	  will	  be	  developed.	  
Deliverable:	  Scope	  of	  Work	  and	  Schedule	  
	  
Task	  2:	  Develop	  Project	  Cost	  Estimate	  
Cost	  estimates	  of	  the	  project	  development	  will	  be	  developed.	  This	  includes	  the	  overall	  budget,	  
quarterly	  cash	  flow,	  and	  sources	  of	  committed	  funding,	  Measure	  R	  Highway	  funds	  and	  any	  
other	  committed	  funding	  identified	  by	  the	  City.	  
Deliverable:	  Cost	  Estimates	  and	  Inputs	  Necessary	  for	  Expenditure	  Plan	  
	  
Task	  3:	  Finalize	  Funding	  Agreement	  Attachments	  
Iteris	  will	  develop	  all	  technical	  details	  to	  be	  included	  in	  FA	  Attachments	  from	  the	  first	  two	  tasks	  
as	  follows:	  
1.	  Attachment	  A-‐-‐	  Project	  Funding:	  Annual	  sources	  and	  levels	  of	  funding	  for	  the	  project	  
(preliminary	  construction	  funding	  estimates	  to	  be	  included	  if	  necessary)	  will	  be	  used	  from	  
Task	  2	  to	  complete	  Attachment	  A.	  
2.	  Attachment	  B1—Expenditure	  Plan-‐	  Cost	  and	  Cash	  Flow	  Budget:	  Quarterly	  cash	  flow	  by	  
source	  used	  from	  Task	  2	  to	  complete	  Attachment	  B.	  
3.	  Attachment	  C—Scope	  of	  Work:	  The	  scope	  of	  work	  from	  Task	  1	  will	  be	  used	  to	  complete	  
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Attachment	  C.	  This	  includes	  a	  description	  of	  the	  project	  background,	  the	  nexus	  to	  highway	  
operation,	  proposed	  milestones,	  and	  a	  project	  location	  map.	  
Deliverable:	  Attachments	  to	  FA	  Part	  I	  and	  Part	  II	  
	  
Task	  4:	  Meetings	  with	  Local	  Agency	  and/or	  Metro	  Staff	  
Iteris	  staff	  will	  meet	  with	  Lawndale	  staff	  and/or	  Caltrans	  and	  Metro	  staff	  during	  the	  course	  of	  
the	  development	  of	  the	  FA	  to	  discuss	  and	  or	  clarify	  project	  details,	  required	  data	  needs	  and	  any	  
other	  pertinent	  issues.	  One	  (1)	  meeting	  is	  assumed	  in	  the	  budget	  for	  this	  task	  order.	  
Deliverable:	  Meetings	  with	  agency	  staff,	  meeting	  notes	  and	  action	  items	  
	  
I	  hereby	  request	  from	  the	  SBCCOG	  to	  approve	  this	  task	  order	  for	  Iteris	  to	  commence	  work.	  
 
SUBMITTED BY: 
Iteris, Inc. 
Name: Alan Clelland     Date: June 30, 2012 
Title: Senior Vice President 
	  
SBCCOG	  Measure	  R	  Program/Project	  Management	  Services	  
APPROVED BY: 
South Bay Cities Council of Governments 
Name: Jacki Bacharach    Date: 
Title: Executive Director 
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Exhibit	  2	  
	  

	  
	  
	   	  

J OB 	  C OS T 	  E S T IMATE 	  WORK S HE E T 	  -‐	  C os t	  Plus 	  F ixed	  F ee	  (C PF F )

J OB 	  NAME Date

P RE P ARE D 	  BY

Alan	  C . Alek F iaz 	  M. S ean	  D . S upport Other Overhead F ee

169.81% 10%
91.00$	   49.30$	   43.28$	   44.60$	   28.70$	   F ee

1 2 2 14 14 32 1,510.92$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,565.69$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   407.66$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   4,484.27$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

2 4 6 6 16 724.48$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,230.24$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   195.47$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   2,150.19$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

3 2 4 4 10 450.12$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   764.35$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   121.45$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,335.92$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

4 2 2 4 2 10 542.92$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   921.93$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   146.49$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1,611.34$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

	  

	  

L AB OR 	  TOTAL S 4 10 28 26 0 0 68 3,228.44$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   5,482.21$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   871.07$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   9,581.72$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Total	  L abor	  Hours 	   3,228.44$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Total	  Overhead 5,482.21$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Total	  F ee 871.07$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Total	  E xpens es 28.00$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

TOTAL 	  E S T IMATE D	  AMOUNT 9,609.72$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

S ubcontractors/S ubconsultants

-‐$	  	  	  	  	  	  	  	  	  	  	  
-‐$	  	  	  	  	  	  	  	  	  	  	  
-‐$	  	  	  	  	  	  	  	  	  	  	  

S ubtotal -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Other	  D irect	  C osts
	  	  	  Intersection	  counts 2 @ -‐$	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  
	  	  	  Tube	  counts 2 @ -‐$	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  
	  	  	  R eproduction -‐$	  	  	  	  	  	  	  	  	  	  	  
	  	  	  P ost/F ax/Messngr -‐$	  	  	  	  	  	  	  	  	  	  	  
	  	  	  Other -‐$	  	  	  	  	  	  	  	  	  	  	  

S ubtotal -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Travel	  E xpenses
	  	  	  A irfare 0 trips 	  @ -‐$	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  
	  	  	  Hotel 0 nights 	  @ -‐$	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  
	  	  	  S ubs is tence 0 days 	  @ -‐$	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  
	  	  	  R ental	  C ar/Taxi 0 days 	  @ -‐$	  	  	  	  	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  
	  	  	  Mileage 50 miles 	  @ 0.55$	  	  	  	  	  	  	  	  	   28$	  	  	  	  	  	  	  	  	  	  	  	  

S ubtotal 28$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
Handling	  C harge -‐$	  	  	  	  	  	  	  	  	  	  	   @ 10% -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Total	  E s timated	  E xpens es 	  and	  Other	  C os ts 28$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Develop	  F unding	  Agreement	  Attachments

Additional	  Meetings 	  with	  L ocal	  Agency	  and/or	  Metro	  S taff

2.	  Labor	  C ategories 	  and	  R ates 	  lis ted	  are	  for	  es timating	  purposes 	  bas ed	  upon	  the	  attached	  	  fee	  s chedule	  for	  
the	  current	  fis cal	  year.	  B illings 	  will	  be	  monthly	  at	  the	  individual	  C ategories 	  and	  R ates 	  for	  the	  pers ons 	  actually	  
performing	  the	  work	  during	  the	  performance	  period.	  R ates 	  may	  be	  higher	  or	  lower	  than	  the	  es timated	  rates 	  
and	  are	  s ubject	  to	  annual	  adjus tment.

3.R eimburs able	  expenses 	  inc lude	  fees 	  and	  expenses 	  for	  Iteris '	  s ubcontractors ,	  s ubconsultants 	  or	  other	  
s ervice	  providers ,	  other	  direct	  cos ts 	  &	  and	  travel	  expenses 	  required	  to	  complete	  the	  project	  exc luding	  any	  
cos ts 	  or	  expenses 	  recovered	  in	  Iteris ’	  overhead.	  R eimburs able	  expenses 	  are	  s ubject	  to	  a	  handling	  charge.

J OB 	  E S T IMATE 	  S UMMAR Y

NOTE S /ADDIT IONAL 	  TE RMS 	  &	  C ONDIT IONS 	  F OR 	  T IME 	  &	  MATE R IAL 	  AGR E EME NT E xpens e	  E s timate	  Details

1.	  Iteris 	  s hall	  provide	  the	  S ervices 	  defined	  in	  the	  S cope	  of	  Work	  on	  a	  T ime	  &	  Material	  (T&M)	  bas is .	  It	  is 	  
mutually	  agreed	  that	  the	  Total	  E s timated	  Amount	  is 	  not	  a	  fixed	  price/lump	  s um	  amount	  but	  is 	  a	  mutually	  
agreed	  es timate	  bas ed	  upon	  reasonable	  as s umptions 	  and	  evaluation	  of	  the	  S cope	  of	  Work.	  Iteris 	  s hall	  us e	  
reasonable	  commerc ial	  efforts 	  to	  complete	  the	  S cope	  of	  Work	  s uch	  that	  billed	  amount	  does 	  not	  exceed	  the	  
Total	  E s timated	  Amount,	  which	  s hall	  be	  des ignated	  as 	  a	  Not-‐To-‐E xceed	  (NTE )	  amount,	  unles s 	  it	  is 	  changed	  
by	  mutual	  agreement	  and	  this 	  Agreement	  is 	  amended	  by	  a	  written	  ins trument	  s igned	  by	  both	  parties .

L awndale	  C itywide	  Traffic	  S ignal	  Improvements 	  (N25) 4/5/2012

S TD

	  	  	  	  	  	  P ers on	  Hours 	  R equired	  by	  C ategory

	  	  	  	  	  	  Averag e	  L abor	  R ate	  by	  C ategory
Total	  L abor	  Hours L abor	  C os tsTAS K Tas k	  Des c ription

L abor	  
Hours

Develop	  S cope	  of	  Work	  and	  S chedule

Develop	  P roject	  C ost	  E stimate
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Exhibit	  3	  
	  

	  
	  
	  

Task	  Order	  
$	  Estimate

	  Actual	  at	  
5/25/12	  

	  %	  Billed	  
@	  5/25/12	  

%	  
Complete	  
@	  5/25/12

	  Completed	  
tasks	  cum.	  
savings	  

2,000,000 2,000,000$	  	  	  	  	  	  	  	  	  	  
Ph.	  1	  Implementation	  Plan (784,031)	  	  	  	   (772,824)$	  	  	  	  	  	  	  	  	  	  	  	   100% 100% 	  $	  	  	  	  	  	  	  	  11,207	  

1,215,969 1,227,176$	  	  	  	  	  	  	  	  	  	  
TO1-‐	  Redondo	  Beach (18,653)	  	  	  	  	  	  	   (18,652)$	  	  	  	  	  	  	  	  	  	  	  	  	  	   100% 100% 	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  1	  

1,197,316 1,208,524$	  	  	  	  	  	  	  	  	  	  
(932)	  	  	  	  	  	  	  	  	  	  	  	  	   (932)$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   100% 100% 	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	  	  	  

1,196,384 1,207,592$	  	  	  	  	  	  	  	  	  	  
(8,477)	  	  	  	  	  	  	  	  	   (8,477)$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   100% 100% 	  $	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  -‐	  	  	  

1,187,907 1,199,115$	  	  	  	  	  	  	  	  	  	  
TO4	  -‐	  Status	  of	  Metro	  FAs (14,460)	  	  	  	  	  	  	   (4,898)$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   100% 100% 	  $	  	  	  	  	  	  	  	  	  	  9,572	  

1,173,447 1,194,218$	  	  	  	  	  	  	  	  	  	  
TO5	  -‐	  Phase	  2	  Core	  Tasks (719,466)	  	  	  	   (156,283)$	  	  	  	  	  	  	  	  	  	  	  	   21% 29%

453,981 1,037,935$	  	  	  	  	  	  	  	  	  	  
TO6.1	  FA	  assist	  -‐	  Inglewood	  -‐	  N6 (13,823)	  	  	  	  	  	  	   (12,120)$	  	  	  	  	  	  	  	  	  	  	  	  	  	   88% 100% 	  $	  	  	  	  	  	  	  	  	  	  1,703	  

440,158 1,025,815$	  	  	  	  	  	  	  	  	  	  
TO6.2	  FA	  assist	  -‐	  Torrance	  -‐	  B7 (19,248)	  	  	  	  	  	  	   -‐$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   0% term.	  @	  0% 	  $	  	  	  	  	  	  	  	  19,248	  

420,910 1,025,815$	  	  	  	  	  	  	  	  	  	  
TO6.3	  FA	  assist	  -‐	  Torrance	  -‐	  F51 (16,357)	  	  	  	  	  	  	   (3,577)$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   100% 100% 	  $	  	  	  	  	  	  	  	  12,780	  

404,553 1,022,238$	  	  	  	  	  	  	  	  	  	  
(6,389)	  	  	  	  	  	  	  	  	   (2,382)$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   100% 100% 	  $	  	  	  	  	  	  	  	  	  	  4,007	  
398,164 1,019,856$	  	  	  	  	  	  	  	  	  	  

TO	  6.5	  FA	  assist	  -‐	  Hermosa	  Bch	  -‐	  F45 (9,699)	  	  	  	  	  	  	  	  	   (5,265)$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   100% 100% 	  $	  	  	  	  	  	  	  	  	  	  4,434	  
388,465 1,014,591$	  	  	  	  	  	  	  	  	  	  
(9,610)	  	  	  	  	  	  	  	  	   -‐ 0% 0
378,855 1,014,591$	  	  	  	  	  	  	  	  	  	  

TO7	  -‐	  Measure	  R	  S.B.	  ITS	  Plan (149,850)	  	  	  	   (36,251)$	  	  	  	  	  	  	  	  	  	  	  	  	  	   24% 38%
607,860 978,340$	  	  	  	  	  	  	  	  	  	  	  	  	  	  

TO8	  -‐	  SB	  Strategic	  Transpo.	  Element (50,000)	  	  	  	  	  	  	   570$	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   1% 1%
557,860 978,910$	  	  	  	  	  	  	  	  	  	  	  	  	  	  

Plus	  cum.	  savings	  of	  actual	  over	  est. 62,952	  	  	  	  	  	  	  	   62,952	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	   	  $	  	  	  	  	  	  	  	  62,952	  
Authority	  available	  for	  future	  TOs 620,812 1,041,862$	  	  	  	  	  	  	  	  	  	  

Iteris	  Contract	  Authority	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  
(updated	  as	  of	  7/2/12)

balance

balance

Initial	  Authority

balance

balance

balance

balance

balance

TO2	  -‐	  Hawthorne

TO3	  -‐	  El	  Segundo

TO	  6.4	  FA	  assist	  -‐	  	  Lawndale	  -‐	  N22
balance

balance

balance

balance

balance

TO	  6.6	  FA	  assist	  -‐	  Lawndale	  -‐	  N25
balance

balance
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Attachment F 
 
3-month Look-ahead on Committee Meetings and Decision Milestones  
South Bay Measure R Highway Program Implementation Plan  

 Updated 6/29/12    
 

July	  2012	   August	  	  2012	   September	  2012	  
9.	  Measure	  R	  Oversight	  Committee	  

• Review	  Project	  Status	  
• Review	  Quarterly	  Report	  
• Review	  project	  cost	  &	  

schedule	  adjustment	  requests,	  
if	  any	  

• Review	  PMIS	  status	  
9.	  Steering	  Committee	  

13.	  Measure	  R	  Oversight	  Committee	  
• Review	  Project	  Status	  
• Review	  project	  cost	  &	  

schedule	  adjustment	  requests,	  
if	  any	  

• Review	  PMIS	  status	  
• Review	  ITS	  Plan	  

recommendations	  	  
• Review	  draft	  SB	  Strategic	  

Transportation	  Element	  
Recommendations	  

• Recommend	  process	  for	  
integrating	  Measure	  R	  and	  
Metro	  Call	  for	  Projects	  funding	  
applications	  

	  
13.	  Steering	  Committee	  

10.	  Measure	  R	  Oversight	  Committee	  
• Review	  Project	  Status	  
• Review	  Quarterly	  Report	  
• Review	  project	  cost	  &	  

schedule	  adjustment	  requests,	  
if	  any	  

• Review	  PMIS	  status	  
• Review	  proposed	  new	  projects	  

for	  FY	  16-‐17,	  FY	  17-‐18	  
	  

10.	  Steering	  Committee	  

25.	  IWG	  Meeting	  	  
• Funding	  Allocation	  Change	  

Requests	  	  
• Consider	  project	  cost	  

adjustment	  requests,	  if	  any	  
• Review	  Quarterly	  Report	  
• Review	  ITS	  Plan	  

recommendations	  	  
• Review	  Measure	  R	  Strategic	  

Transportation	  Element	  
Recommendations	  

• Review	  proposed	  new	  projects	  
for	  FY	  16-‐17,	  FY	  17-‐18	  

	  
26.	  Metro	  Board	  	  
	  
26.	  	  SBCCOG	  Board	  	  

	  

22.	  IWG	  Meeting	  	  
• Review	  and	  Comment	  on	  

Funding	  Allocation	  Change	  
Requests	  	  

• Review	  proposed	  new	  projects	  
for	  FY	  16-‐17,	  FY	  17-‐18	  

• Review	  process	  for	  integrating	  
Measure	  R	  and	  Metro	  Call	  for	  
Projects	  funding	  applications	  

	  
23.	  Metro	  Board	  	  
	  
23.	  	  SBCCOG	  Board	  	  
	  

26.	  IWG	  Meeting	  	  
• Review	  project	  cost	  &	  

schedule	  adjustment	  requests,	  
if	  any	  	  

• Review	  draft	  SB	  Operational	  
System	  

• Review	  ITS	  plan	  
recommendations	  

27.	  Metro	  Board	  	  
	  
27.	  	  SBCCOG	  Board	  	  
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Attachment	  G	  	  	  	  	  	  	  	  	  	  	  	  	  	  	  Updated	  6/29/12	  
	  

2012-‐2013	  South	  Bay	  Measure	  R	  Annual	  Update	  Process	  	  
	  
	  The	  South	  Bay	  Measure	  R	  Annual	  Update	  process	  is	  on	  a	  two	  year	  cycle	  of	  revisions	  in	  which	  the	  first	  year	  (FY2011-‐12)	  of	  the	  annual	  
update	  process	  includes	  program	  status	  reporting,	  cost	  adjustments	  and	  programming	  revisions	  and	  is	  considered	  a	  minor	  revision	  to	  
the	  South	  Bay	  Measure	  R	  Highway	  Program	  Implementation	  Plan.	  	  The	  second	  year	  (FY	  2012-‐13)	  of	  the	  annual	  update	  process	  is	  a	  major	  
revision	  to	  the	  Implementation	  Plan	  that	  includes	  a	  review	  of	  policies	  and	  review	  of	  potential	  new	  projects	  to	  the	  program.	  
	  

	  

Phase	   Committee	   Start	   End	   Jul.	  ‘12	   Aug.	  ‘12	   Sep.	  ‘12	   Oct.	  ‘12	   Nov.	  ‘12	   Dec.	  ‘12	   Jan.	  ‘13	   Feb.	  ‘13	   Mar.	  ‘13	   Apr.	  ‘13	   May	  ‘13	   Jun.	  ‘13	  

Program	  Status	  
Report	  

IWG	   Quarterly	   	  	   Review	   	   	   Review	   	   	  	   Review	  	   	  	   	   Review	  	   	  	   	  

Oversight	   Quarterly	   	  	   Review	   	   	   Review	   	   	   Review	  
	  

	   Review	  
	  

	  

SBCCOG	   Annual	   	  	   	   	  	   	   Review	   	  
	  

	  	   	  	   	  	   	  	   	  	   	  	  

Cost	  Adjustment	  

IWG	   September	   October	   	  
	   Review	   Recomm.	   	   	   	   	   	   	   	   	  

Oversight	   October	   	  November	   	  
	   	   Review	  	   Recomm.	  

	  
	   	   	   	   	   	  

SBCCOG	   October	   	  November	   	  
	   	   	   Approval	   	   	   	   	   	   	   	  

Programming	  

IWG	   September	   October	   	  
	   Review	   Recomm.	   	   	  	   	  	   	  	   	   	   	   	  

Oversight	   October	   	  November	   	  
	   	   Review	  	   Recomm.	  

	  
	   	  	   	   	   	   	  

SBCCOG	   October	   November	   	  
	   	  

Pre-‐	  
Approval	  	   Approval	  

	  
	   	  	   	   	   	   	  

Metro	   January	   February	   	  
	   	   	  	   	  	   	  	   	  	   Staff	  

Approval	   	   	  
Board	  

Approval	   	  
Budget	  Approval	   IWG	   April	   May	   	   	   	   	   	   	   	   	   	   Review	   	   	  

	   Oversight	   May	   May	   	   	   	   	   	   	   	   	   	   	   Review	   	  

	   SBCCOG	   May	   May	   	   	   	   	   	   	   	   	   	   	   Review	   	  

	   Metro	  	   May	  	   May	   	   	   	   	   	   	   	   	   	   	   Approve	   	  

Funding	  
Agreements	   Lead	  Cities	   March	   June	   	   	   	   	   	   	   	   	   Execute	  funding	  agreements	  	  
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