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October 15, 2015 
 
The Honorable Mark Ridley-Thomas &  
Members of the Board 
Los Angeles County Metropolitan 
Transportation Authority 
One Gateway Plaza 
Los Angeles, CA 90012-2952 
 
RE:  Metro ExpressLane Funds Accounting and Performance Analysis 
 
Dear Chair Ridley-Thomas & Members of the Board: 
 
The South Bay Cities Council of Governments (SBCCOG) is requesting an accounting of the 
ExpressLane revenues and expenditures since the project began as well as an analysis of the success of 
the project itself.   
 
Metro staff estimates that up to $40 million has been generated in surplus toll revenues during the past 
year alone and a new Call for Projects process for the expenditure of this revenue is being planned.   
SBCCOG would like to see where the funds collected from the project have been spent by jurisdiction 
and for what purpose.  This should also include the operational costs of managing the toll lanes 
themselves.   
 
Additionally, we have seen on the I-110 project that the HOV lanes are being closed off to tolls due to 
congestion which appears to be increasing for all users of the freeway.   How often are the toll lanes 
closed to single occupant vehicles and are these occurrences increasing?  Also, is there significant 
diversion to surface streets to avoid mixed flow lane congestion and the costs and congestion of the toll 
lane?  And, how many former freeway drivers are using the expanded transit lines?  
 
We understand that there has been a larger than anticipated amount of surplus revenue from the tolls.  
Has an analysis been conducted to review the toll pricing nexus to confirm that the delay on the facility 
is being reduced commensurate to the user fee being charged?  Has Metro confirmed that the 
ExpressLanes further Metro’s mobility and equity goals or has success been a function of revenues 
collected?  
 
Since congestion pricing is considered a key strategic mechanism for reducing delay on the freeway 
segments, how often are the performance of the facilities evaluated and what is the experience over 
time?   
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On October 1, 2015, Metro staff convened an Express Lanes corridor advisory group meeting to discuss 
a second Call for Projects process to allocate the approximately $40 million in surplus revenue that has 
accumulated in the past year.  The meeting focused on the process that would be used to allocate the 
available funding. We would like to understand the cost and performance of the ExpressLane project 
before the next round of Call projects. While huge funding surpluses from users provide an opportunity, 
we want to confirm equitable and effective mobility is being provided with these funds.  We are also 
concerned that Metro address the important policy question of whether the ExpressLane program is 
cost-effectively reducing delay in the corridors and whether the first round of projects are cost 
effectively delivering a nexus to the fees being imposed on users of the ExpressLanes.   
 
Before undertaking a grant application process that is double the size of the initial Call, we are 
requesting that Metro complete a thorough review of the revenues and expenditures collected to date, 
the performance and equity goals of the program and the nexus of the current ExpressLane pricing 
structure to user benefits.  
 
Sincerely, 
 
 
 
 
Jim Gazeley, SBCCOG Chair 
Mayor Pro Tem, Lomita 
 
cc:  Phillip Washington, Metro CEO 
 
 


