

ITEM VI.C.

South Bay Cities Council of Governments

August 27, 2009
TO:  
   SBCCOG Board of Directors

FROM:   Steering Committee
RE:         Authorization for Contract Approvals & Policy for Standing Payments 
Currently all SBCCOG contracts must be approved by the Board of Directors no matter what the amount.  They come to the Board as recommendations from the Steering Committee.
Now that the SBCCOG is operating the Environmental Services Center (SBESC) and an office, not only the budget has grown but also the need for more expedited decisions on some of the standard business items.  For example, an item on this agenda – approval of a service agreement for $950 – must go to the Steering Committee and then the Board of Directors.
For this reason, the Steering Committee reviewed a policy to authorize the Executive Director to approve small contracts and for the Steering Committee to approve larger contracts as long as the items under consideration are already in the adopted budget.  For any non-budgeted expenditure or contract, no matter what the size, approval would still be required by the Board of Directors.  
Additionally, the Steering Committee has recommended that they approve all standard payments such as rent which are the same every month at the beginning of each fiscal year.

RECOMMENDATION:
The Steering Committee recommends that the Board of Directors approve the following policy:
· The Executive Director has authorization to enter into contracts up to $2500 with the requirement that these are budgeted and that reports on any contracts entered into be reported to the Steering Committee at the next meeting.
· The Steering Committee has authorization to enter into contracts up to $7500 with the requirement that they are within the budget and that they be reported to the Board of Directors in a quarterly report.
· Any contract for an item which is not in the budget would be approved by the Board of Directors and include a budget amendment.  
· At the beginning of each fiscal year, the Steering Committee will approve payment for the year of invoices that are the same each month such as rent.
