Task Order Name: <Project title, SBHP Project #312.XX, if one has been assigned> 
Lead Agency:

Project Phase and Task: Task Order # __
Schedule:  Task must be completed within___ business days from issuance of NTP
Not-to-Exceed Task Order Cost:  $xxx
Date:
xxxxx
Background: 
City of <      > is requesting assistance in the drafting of <“ a Project Development and Right of Way PSR/PSRE/PAED”> or < “technical attachments needed for a Metro Call for Projects application”.> related to the <City Name> technical documentation for the <Project name and description  (SBHP Project # 312.XX (if one has been assigned).> 
City staff has already had an initial coordination discussions with South Bay Cities Council of Governments related to execution of a funding agreement to provide this technical support. The work will be performed by the technical consultant under contract with the city. SBCCOG will reimburse eligible expenses to the city.

Scope of Work: The scope of work for the <PSR/PSRE/PAED> will  consist of the activities related to arterial improvements eligible for Measure R South Bay Highway Program funding including coordination activities with Caltrans and Metro for the project studies. Design components completed by the City and Caltrans to date will be incorporated into the overall scope. This project consists of <general scope elements description, including whether right‐of‐way certification / acquisition will be a requirement of this project.> 
Deliverables: 
Task 1: Name Task 1: Scope of Work, Study Budget and Schedule

Develop draft  <PSR/PSRE/PAED / Technical Appendices needed for CFP Application> 
Provide a study scope of work, budget, and schedule needed to complete the task order. <Potential documentation to be completed might include technical PSRs, PSREs, technical sections and appendices, such as :

1. Attachment A‐‐ Project Funding: Annual sources and levels of funding for the project

(preliminary construction funding estimates to be included if necessary) will be used from Task 2 to complete Attachment A.

2. Attachment B1—Expenditure Plan‐ Cost and Cash Flow Budget: Quarterly cash flow by source used from Task 2 to complete Attachment B.

3. Attachment C—Scope of Work: The scope of work from Task 1 will be used to complete Attachment C. This includes a description of the project background, the nexus to highway operation, proposed milestones, and a project location map.

4. Attachment E—Federal Transportation Improvement Program (FTIP) Sheet: The FTIP sheet will be filled in with the information from Task 1 and Task 2.>
Deliverable: Attachments to Call Projects Application
Task 2: Name Task 2: Develop Project Cost Estimate
Cost estimates of the project development and right of way certification / acquisition phase of the project will be developed in detail. This includes the overall budget, quarterly cash flow, and sources of committed funding, Measure R Highway funds and any other committed funding identified by the City. If necessary,

Task 3: Finalize <PSR/PSRE/PAED / CFP Application Attachments>
Develop all final technical details to be included in the Attachments from the first two

tasks as follows: < Examples:

1. Attachment A‐‐ Project Funding: Annual sources and levels of funding for the project

 (preliminary construction funding estimates to be included if necessary) will be used from Task 2 to complete Attachment A.

2. Attachment B1—Expenditure Plan‐ Cost and Cash Flow Budget: Quarterly cash flow by source used from Task 2 to complete Attachment B.

3. Attachment C—Scope of Work: The scope of work from Task 1 will be used to complete Attachment C. This includes a description of the project background, the nexus to highway operation, proposed milestones, and a project location map.

4. Attachment E—Federal Transportation Improvement Program (FTIP) Sheet: The FTIP sheetwill be filled in with the information from Task 1 and Task 2.
Deliverable: <Final PSR / PSRE/ Technical Appendices in CFP Application>
Task 3: Name Coordination / Meetings 
Consultant staff will meet with <City> staff and/or Caltrans and Metro staff during the course of the development of the documentation to discuss and or clarify project details, required data needs and any other pertinent issues. Three (3) meetings are assumed in the budget for this task order. Consultant will provide pre-meeting logistics, including location, time, and a meeting agenda and will prepare post-meeting agenda notes and action items within 1 week following each meeting.

Deliverable: Meetings with agency staff, agendas, logistics, meeting notes and action items.
Task Order Request SUBMITTED BY:

<Lead Agency>
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