South Bay Cities Council of Governments
TRANSIT WORKING GROUP
October 23, 2007 Meeting Minutes

19 Attendees:  Terisa Price (Chair, Redondo Beach); James Lee, Jill Crump, Mary Giordano, Ted Semaan, Kim Turner (Torrance), Al Patashnick (Metro),  Dana Coffey, Scott Greene (Metro South Bay), Devon Deming (LAWA & Metro S. B. Governance Council), Claudette Moody (Deputy for Metro S.B. Board member), John Parsons & Don Szerlip (Residents, Redondo Beach)
I. Self Introductions
II. Update on Metro Transit Service & Municipal Operator Operations in the South Bay
A. Torrance Transit has a service enhancement plan that they are looking at per the Metro Long Range Strategic Plan.  Looking at Rapid service on Line 3.  Looking for funding for transit center.

B. Carson – transit terminal possibly being postponed.  Will be re-named Martin Luther King Transit

C. Metro – December 07 – articulated buses coming into Division 18 – Carson.  Will be operated on Hawthorne, Dec. 16.  Also, 404 cars at Artesia Transit Way – October 4 – largest number ever.  Line 450X Harbor Transitway – doing very well – express buses – Artesia Transit Center, Green Line interface and then straight downtown.  Best for an all bus park and ride.  June shakeup changes not identified yet.

D. Beach Cities Transit – 5 elements of staff report to update council on status of current routes.  Component on additional vehicle procurement, funding, expansion.  Hoping to go to council in a few months.  Design phase of transit terminal.  
III. Planned projects and studies for the South Bay - 
Alan Patashnick
· Harbor Subdivision Alternatives Analysis (AA) – 95% completed with scope of work.  Should be done end of this month to be advertised end of 2007 or early 2008 – Alternatives Analysis allows for federal funding.  26 ½ mile right of way.  MTA owns the ROW.  Limited use of freight service now. Looking at this in connection with Crenshaw Corridor too to see if can be used for that in some of the alternatives.  Not in long range plan at this point other than the Crenshaw part.  Will take about a year.
Several different AAs going on.  Not necessarily on the same schedule.  Westside connector (Expo Phase 2), Eastside/Gold Line extension, Downtown Connector, Harbor Sub, Subway to the sea.
· Crenshaw-Prairie Transit Corridor Project (AA/EIS/EIR) – 3 scoping meetings this past week.  Will have federal and state clearance.  Also public agency scoping meeting.  Most who spoke in favor of the corridor.  El Segundo expressed need to connect it to LAX.  Supporters of light rail, not buses.  3 year process – August 2010 should be approved.  Ca. 8 alternatives presented.  More discussed at the scoping meetings.  Deadline for comments - November 5.
· Long Range Plan will be presented to the Board in January for public comment per Claudette.  Harbor Subdivision may or may not be in the plan in January.  Strategic part of plan (unfunded) might have it in there.  Szerlip asked that if feds now require RTP to be updated every 4 years instead of 5 years – will MTA do the same?   Claudette will get back to me.
2 more opportunities to listen and possibly support:  1) Executive Management Committee – November 15 – Annual Legislative Program.  Need more authority from the legislature for more funding for transit in L.A. County.  2) Board meeting – November 29 to discuss legislative program.

Question by Bacharach asking for assurance that Harbor Sub is included in planning of Crenshaw so that Harbor Sub alternatives are not precluded.

Agreement by BNSF and Metro – Metro reviewing their rights.

Parsons – we need a South Bay constituency to support the Harbor Subdivision.  How many cities does it go through?  9-11 cities and county.  How many legislative districts??  At least 4 L.A. City Districts. (Parks, Perry, Burke, Knabe, Villaraigosa)  We need to get on the plan so that we are ready for funding when it becomes available.
· Green Line Extension – South extension is being addressed in Harbor Sub.  Otherwise, may be looked at by LAX committee.  Lieu’s bill is a two year bill.    LAX is looking at moving the Green Line from the South of the airport to the North.  Then – automated peoplemover.
No separate Green Line south – just Harbor Subdivision.  Important that we don’t lose sight of this as a possibility apart from the Harbor Subdivision.  Our argument is that Green Line doesn’t fully serve the South Bay.  
Metro should provide an incentive to protect the rights of way identified as needed for transit lines – as early as the alternatives analysis.

· Metro Rapids - June 08 – Manchester Rapid – LAX bus center to Manchester & Firestone.  5 Rapids today.  Line 940 Hawthorne Rapid Express started June 07.  150 riders/day on 8 trips – not very good.  Will be extended in December from Galleria to Carson St.  They are bunching at the Galleria so they have put in time points but too soon to tell.
· Transit Centers – Torrance would want Harbor Subdivision because their transit center will connect and they have 15 acres just north of Torrance & Crenshaw they are looking at obtaining.  Would be regional – could park 500 cars.  Seeking funding for larger area.  Would start with buses.
· Metro South Bay Sector update – Coffey:  5th year of sector  concept.  October 2002.  Large territory in the South Bay.  Trying to relinquish service to other municipal operators on continual basis.  Look at service restructuring and better service.  Metro has over 100 articulated buses.  More peak service and seasonal service (to beach), and more reliability midday staggered service. 
· Sector Council - Governance Council – 2nd Friday of each month.  They review service changes and approve recommendations.  Sounding board for our local riders and residents.
· Review Sector nominees – currently 3 people have applied for 5 openions.  2 incumbents.  Expected to ride and monitor the bus lines. 3 year terms and there are attendance requirements.
IV. Items for further discussion 
· SBCCOG Leg. Agenda – to be sent it out electronically with dates of discussion
· Metro’s Sustainabiity Committee too to look at what the agency can do.

· Metro Ad Hoc Committee on Congestion Pricing

V. Other Business – Mobility 21 announced
VI. Next Meeting – needed? Yes. This  group is valuable – more political perspective than Metro Connections.  Need to meet to help develop South Bay approach on Long Range Plan.  Need united front.
Next meeting agenda – formation of support group for rail – business and government to support transit projects in the South Bay.  Invite Chamber people to next meeting & congestion pricing.  Sector nominees.
                  Thursday, November 29 – 2 pm -4 pm – 680 Knox Street – 190th and Vermont.
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