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Background

The South Bay Cities Council of Governments (SBCCOG) is comprised of sixteen member cities located in the South Bay region of Los Angeles County.  Member cities include:

Carson

El Segundo

Gardena

Hawthorne

Hermosa Beach

Inglewood

Lawndale

Los Angeles

Lomita

Manhattan Beach

Palos Verdes Estates

Rancho Palos Verdes

Redondo Beach

Rolling Hills

Rolling Hills Estates

Torrance

Originally organized as the South Bay Cities Association, the group became a Joint Powers Authority in 1994.

The SBCCOG’s mission is to:

· Promote and engender further cooperation between South Bay cities in Los Angeles County on area-wide issues of mutual interest and concern;

· Lend support to the proposals of member cities in furtherance of South Bay Cities objectives;

· Address Solutions to issues of common concern through joint studies and cost effective, multi-jurisdictional programs, and;

· Provide a means of communication and representation on behalf of the South Bay subregion with other governing bodies, as well as the exchange of ideas and information

For much of its history as an informal association of South Bay Cities, the organization’s administrative support for its activities came from volunteer member city staff and paid part time clerical staff.  In 1998, a part time coordinator was hired to oversee the SBCCOG’s activities.  In 1999, the position became full time and most recently has been handled by a management services firm.

More information on the SBCCOG can be obtained by visiting our website at www.southbaycities.org. 

Proposal Submission

Proposals are due by 5:00 PM, Pacific Time (U.S.), March 19, 2010.  Please submit proposals to:  
Jack Wayt, Chair

South Bay Cities Council of Governments

 City of El Segundo
City Clerk’s Office

350 Main Street
El Segundo, CA. 90245

Late proposals will not be accepted or considered.  Fax proposals are not accepted.  Please mark the outside of the envelope as follows: “Proposal for SBCCOG Management Services.”

Proposal PRIVATE 
Requirements
Interested parties shall provide 10 proposal copies for evaluation purposes.  The SBCCOG reserves the right to reject any and all proposals. It is preferred that the proposal is limited to 10 pages.   

PRIVATE 
General Conditionstc  \l 3 "GENERAL CONDITIONS"
The SBCCOG will not reimburse respondents to this RFP for any costs incurred in the preparation and submittal of the proposals. The SBCCOG reserves the right to request any firm/person submitting a proposal to clarify proposals during the selection phase and modify or alter any requirements herein.

In addition, the successful management firm/manager will be required to provide their own office.

Proposal Content and Selection Criteria

Proposals shall include the following information at a minimum. The SBCCOG will review each proposal in the following areas (in no particular order or weight):

· Cover Letter/Executive Summary

· Summary of proposal

· Experience

· Firm’s history

· Key individuals that will be involved in the delivery of services

· Resumes (appendix)

· Firm Structure and Information

· Full name of firm, address, telephone and email address contacts

· Corporate status (partnership, sole proprietor, corporation)

· Number of Employees

· Years in business

· References of Current and Former Clients for which similar services are provided

· Time periods service was provided

· Contact names

· Telephone numbers, etc.

· Cost of Services

· Complete schedule of costs for your firm’s proposed services based upon the scope of work provided stated as a monthly amount

· Expenses

· Ability to Perform

· Description of firm’s capabilities

· Other supporting information

· Scope of Services Offered 

· A statement of your firm’s understanding of the services to be provided, as well as an understanding of the needs of the SBCCOG and any additional services your firm may offer proposed approach to performing the work described

· Other Factors

· Ability to meet contractual requirements (see attached draft contract)

· Optional information at the discretion of the firm

All proposals delivered to the above address by the required date and time that meet the minimum qualifications and are otherwise deemed responsive to the RFP will be advanced to the evaluation team for scoring.  The evaluation team will be selected by the SBCCOG Steering Committee.

Timeline

No contract can be awarded without the approval of the SBCCOG Board of Directors.  If approved by the Board, the successful proposer will be contacted and contract preparation will begin.  It is the SBCCOG intent to review all proposals and award a contract for work starting July 1, 2010.
Contract & Term

Any resulting contract will be for a period of three (3) years. If it is mutually agreeable to the Contractor and the SBCCOG, the term of the agreement may be extended in increments of one year, not to exceed a total contract period of 5 years.  The contract may be terminated by the SBCCOG with thirty (30) days written notice without cause.  The contractor may terminate the contract with one hundred twenty (120) days written notice without cause.  Contractor shall review the attached draft contract and submit any exceptions to the language or requirements with the firm’s proposal.  Proposed changes will not be accepted thereafter. 

Scope of Work


The successful management firm/manager will have the following major responsibilities and subtasks:

1. Provide focus and facilitate communication on issues of mutual benefit to member cities of the SBCCOG;

1.1 Track legislation  
1.2 Initiate annual goals to identify focus areas for the SBCCOG.  Included in this would be prioritizing annual work program development and seeking additional grant funding.

2. Organize and provide lobbying assistance to SBCCOG;

2.1 Aid SBCCOG in policy and position statement development regarding specific legislation;

2.2 Organize lobbying efforts;

2.2.1 Plan legislative outreach to Washington D.C., Sacramento, L.A. County and Special Districts and Agencies for SBCCOG;
      2.3   Maintain legislative monitoring and policy development program.

               2.3.1. Oversee review of Legislative priorities in an annual Legislative Agenda

3. Act as principal Liaison to SCAG regarding Overall Work Program (OWP);

3.1 Represent SBCCOG and ensure SBCCOG input is provided in special interest areas;

3.2 Provide support and communication to SBCCOG Board Representatives on SCAG Committees.

3.3 Work with SCAG and South Bay Cities to develop OWP study scopes of work.

3.4 Oversee consultant work on OWP studies.

3.5 Oversee implementation of the SBCCOG’s Cooperative Agreement with SCAG including reporting requirements.

4. Act as principal Liaison to other regional state, and federal agencies as necessary to effectively provide input on SBCCOG’s behalf; 

4.1 Represent SBCCOG and ensure SBCCOG input is provided in special interest areas;

4.2 Provide support/communication to SBCCOG Board Representatives on regional/state Committees;

4.3 Attend meetings and serve on committees as needed.
4.4 Conduct SBCCOG recommendation process for selection of the MTA South Bay Sector Governance Council membership 
5. Ensure distribution of information to member cities and facilitate program development;

5.2 Communicate with member cities regarding needs and ideas for program/project development and developing programs of assistance that address identified need;

5.2.1 Work with Board, Steering Committee and City Manager’s Group to identify goals and collective areas of need for member cities; and

5.2.2 Develop 1 to 2 subregional projects annually which will benefit cities;

5.3 Maximize use of internet for distribution of information and access to work product portfolio;

5.4 Report project progress monthly or as determined by Steering Committee;

5.5 Ensure that work products build upon or correlate with other work products in respect to scope, or in terms of data standards at minimum.

6. Present potential new beneficial activity and seek grant funding for additional projects that support SBCCOG goals/member cities, needs;

6.1 Seek additional sources of funding to support/implement SBCCOG goals/needs;

6.2 Seek grant funding for projects that further and/or implement SBCCOG goals/needs;

6.3 Identify opportunities for collaborating and partnering with outside public and/or private participants for SBCCOG action items; 

6.4 Prepare grant applications and any required reporting forms/documents related to specific grants or funding.

7. Encourage/enhance outreach efforts to member cities as well as South Bay Community regarding activities, efforts of SBCCOG and issues impacting subregion;
7.1 Develop and keep updated ongoing orientation program and/or materials for new Board delegates;

7.2 Maximize existing media/public relations resources to increase effective outreach;

7.2.1 Develop press releases on issues/topics of importance to subregion;

7.2.2 Promote newspaper articles in local papers including coordinating obtaining space and writing articles;

7.2.3 Maximize usage of web page for further outreach;

7.3 Coordinate production of quarterly newsletter and provide recommendations for augmenting/enhancing newsletter to increase readership/circulation.

8. Oversee/coordinate activities of all SBCCOG committees/working groups;

8.1 Staff principal committees of the SBCCOG – Steering Committee, Homeland Security, Legislative Committee, Livable Communities and Infrastructure Working Groups and others that may be formed – including meeting attendance, agenda development/distribution, maintaining member contact list, minute taking, record keeping and filing;

8.2 Attend and support City Managers’ Association by reporting on SBCCOG activities and minute taking;

8.3 Provide assistance/guidance as determined by Steering Committee to Chairperson of all other subcommittees/working groups as necessary to ensure that the various committee assignments/activities are completed or synchronize with other SBCCOG programs;  

8.3.1 Facilitate and track work program development at subcommittee/working group level;

8.3.2 Track work program progress at subcommittee/working group level;

8.3.3 Develop method/process for information distribution and coordination across subcommittees/working groups and from subcommittees/working groups to Steering Committee and Board;

8.3.4 Provide record keeping of major actions/activities/minutes, maintain membership lists of subcommittees/working groups;

.

9. Develop and update comprehensive, organized tracking system for all work projects and income and expenditures of SBCCOG;
9.1 Maintain comprehensive tracking system for SBCCOG Work Program activities/projects (both SCAG OWP and outside funding/projects);

9.2 Prepare yearly budget;

9.2.1 Report budget status monthly or as determined by Steering Committee;

9.3 Provide monthly updates and process for reporting on status of project and budget;

9.4 Process invoices;

9.5 Prepare and/or facilitate preparation with appropriate SBCCOG Subcommittee and/or Working Group of project scopes of work and RFP’s.

10. Supervise/manage all administrative/clerical support functions in support of COG projects/goals and objectives;
10.1 Maintain filing system for relevant information, important documents and ongoing correspondence, resolutions, legal documents of SBCCOG, etc.

10.2 Prepare correspondence and follow-up on necessary signatures for letters,  resolutions;

10.3 Provide phone support/initial contact for public inquiries regarding SBCCOG;

10.4 Prepare monthly Board and Steering Committee agendas, ensure material is distributed in timely manner and meeting is publicly noticed in proper legal form;

10.5 Develop and maintain mailing lists and membership/contact lists of Board delegates and all SBCCOG subcommittees and working groups;

10.6 Develop master calendar of meetings and schedule of upcoming events;

10.7 Arrange special events and training sessions such as emergency preparedness, legislative forums, etc. – prepare invitations, follow-up on meeting arrangements, etc.

10.8 Develop format templates for subcommittee and working group agendas and minutes.
10.9 Work with Southern California Edison and The Gas Company, to implement the SBESC  grant and all its components including overseeing the operations and programming of center’s information, education and EE+ joint procurement program work with the utility companies, and supervise the technical consultant advising the project. 

10.10  Work with West Basin Municipal Water District to implement the grant and all its components including oversee the operations and supervise the SBESC staff coordinating the project.   

10.11  Prepare all required written reports including regular reports to the Steering   Committee and Board (they serve as advisory committee to the projects) 

10.12  Prepare all invoices for approval by the Steering Committee.

11. Seek and administer any additional grants 
Anticipated Work Program

· SBCCOG Web site – maintaining the web site with current and accurate information

· SBCCOG Homeland Security Task Force – work with Area G Disaster Coordinator on mitigation plans

· Annual General Assembly – organize and execute an all elected officials’ conference with a topic of interest to the subregion

· Special Advocacy as required – conduct advocacy activities as needed on the following topics, LAX, issues

· Coastal Corridor Transportation Initiative- promote project improvements in the South Bay

· South Bay Transportation Portfolio of Projects – update a complete listing of transportation projects funded and unfunded in the South Bay.   The SBCCOG uses the portfolio to demonstrate our needs when funding opportunities are available.

· Training workshops for city staff and elected officials – conduct training workshops on crisis management, call for projects, housing issues, etc.

· Human Resources Project – oversee the project to insure postings of current South Bay cities job openings and city MOUs are on the SBCCOG web site.   

· SCAG Regional Transportation Plan (RTP) – provide input on behalf of our members on the SCAG RTP and the MTA Long Range Transportation Plan.

· Coalitions – participate with the Westside Cities on transportation issues and the Gateway (Southeast Los Angeles) COG on air quality issues and the South Bay Economic Development Partnership on various issues.

References

The SBCCOG reserves the right to investigate references not furnished by the proposer.  Submission of a proposal shall constitute authorization for the SBCCOG to make all reasonable investigations necessary to evaluate qualifications.

Questions

Questions regarding this Request for Proposal shall be emailed to  Dcullen@elsegundo.org or Smcilroy@elsegundo,org.   All questions must be submitted at least two weeks prior to the submission deadline to allow sufficient time to respond to potential proposers.  
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