South Bay Cities Council of Governments

Infrastructure Working Group Meeting of April 23, 2008 – Minutes

Attendees:  Richard Garland and Denny Bacon (Carson); Maryam Jonas and Stephanie Katsouless (El Segundo); Glen W.C. Kau (Inglewood); Armando Rodriquez and Carolina Arriaga  (Lawndale); Dana Greenwood (Manhattan Beach); John Mate (Redondo Beach); Sam Wise (Rolling Hills Estates); Bill Kamimura, Jill Crump and Melissa Murphy (Torrance); Dennis Kobata (Torrance Transit); Andres Narvaez (LA County DWP); Anthony Cole (Caltrans); Cory Zelmer and Claudette Moody (Metro); Hal Suetsgu and Fiona Diaz (Consultant to Inglewood); and Jacki Bacharach and Kim Fuentes (SBCCOG). Also in attendance Kim Jordan and Jim Biggs (Recycle Bank) and Joel Falter, Bob Cheung, and Fred Alamolhoda  (KOA).   
I.
Introductions and approval of minutes – approved.

II.  
Goods Movement Study – Joel, Bob 

The SBCCOG is conducting a Goods Movement Study which will identify 15 street project improvements to increase goods movement in the South Bay.  This study works off the previous goods movement study conducted by MMA. In that study, early action projects were identified. 
KOA has been selected to conduct the second phase of the goods movement study.  The KOA team has been looking at about 50 projects which will be narrowed down to the 15 projects based on evaluation criteria.  For the final 15 projects, detailed drawings will be completed of the intersection improvements.  By the end of this study, these 15 projects will be shelf ready to compete for funding.  

The KOA team is currently meeting with cities to update the Early Action Projects and make sure there are no new projects that should be included.  KOA will also be meeting with the County of Los Angeles and Caltrans.   They are also asking cities to review the SBCCOG Transportation project list to assess if any of those projects should be added to the list of potential projects.  

Evaluation of the projects is the next step.  It is important for cities to provide as much information about their projects as possible so that their projects will be able to score well under the evaluation criteria.  
KOA has recently hired Fred Alamolhoda to develop the funding strategy that is also part of the study.  He has worked for different cities and has over 16 years of experience in this area.  He will be working on packaging projects and making recommendations for funding.  He will also make sure that all necessary information has been collected for the projects to compete in the various funding pots.  
III. RecycleBank – Kim Jordan, Regional Manager, and Jim Biggs

RecycleBank is an incentive company that rewards residents with incentives for recycle.  There is a cap. 

The WG asked questions which were answered by Ms. Jordan including: 
· Can you use the city’s existing containers?  Yes

· Can the company work with existing contractors that are contract with the city?  Yes 

· Are there any up front costs?  The company bares the upfront cost.
· Do residents have a choice for what incentives they have?  Yes
· Do you have bilingual capability?  Yes
· How long does the system take to start service?  About 90 days.

· How do they work with people that don’t have computers?  There is a phone service also.

· Who conducts the communications to the community?  RecycleBank sends all the communications to the community.
· What companies are included in the rewards program?  There are national companies, but 50% are redeemed by the local merchants. RecycleBank has set participation criteria for local neighborhood business.   
Carson is looking into having this service and thinks that it might also cut down on contamination issues.  
IV.
Agency Reports
SBCCOG – Jacki Bacharach:  The SBCCOG has started work on the Model Corridor Management Plan OWP study funded by SCAG.  Berkley Transportation Systems has been hired to conduct the study.  This study must move very quickly and requires a lot of city cooperation.  Working off of SCAG’s I-405 model corridor freeway study, the SBCCOG study applies the same study techniques to the arterials.  The South Bay cities will be working with the SBCCOG and consultant team to select a corridor.  Then detector equipment will be installed.  The consultant team will collect and analyze the data and make recommendations for roadway improvements.  The equipment will then be turned over to the jurisdiction it is located in.  The jurisdiction can continue to collect and use the data.
Neighborhood Vehicle Initiative – the SBCCOG Board approve a NV initiative which will help promote the use of these vehicles and reduce emissions for short distant trips.  In addition, the SBCCOG will be applying for an AQMD grant to help promote use including developing a driver information packet, working with companies to secure vehicle purchase discounts, and holding a “drive” event.  
Energy Saving Center – Jacki Bacharach: the energy staff held a training session for city staff that work at the permit counters.  This training provided information on how to educate the general public about energy efficient options.  
South Bay Traffic Forum – Andres Narvaez, LA County DWP: Status as of April includes:
· ITS - Redondo Beach is under construction, 8 more intersections have been connected, and waiting on signal timing plan for Hawthorne, Manhattan Beach, and Lawndale.

· TSSP – 2001 projects are under design (Marine, Vermont, and 223rd St./Wardlow Rd.

Metro – Claudette Moody – Long Range Transportation Plan: the plan was delayed for two years partly because the Board was waiting for the passing of the bond funding.  There is still a shortfall for projects and Metro is looking at a ½ cent sales tax and asking for the staff to report on draft ordnance.  Metro is also looking for other funding options such as congestion reduction pricing and mitigation fees.  Other Metro items: Call for projects – deobligation letters will go out in June and Harbor subdivision study awarded to Board for tomorrow.

Caltrans – none.

V.
Adjournment 
