South Bay Cities Council of Governments

Infrastructure Working Group Lunch Meeting - Sept. 24, 2008

Minutes
Attendees:  Steve Huang, Chair (Redondo Beach); Victor Rollinger, Richard Garland, and Councilperson Harold Williams (Carson); Dana Greenwood, Arianne Bola, and Nick Petrevski (El Segundo); Frank Senteno and Rick Morgan (Hermosa Beach); Hal Suetsugu (Inglewood); Michael Grerrero (Manhattan Beach); John Mate and Mike Shay (Redondo Beach); Sam Wise (Rolling Hills Estates); Jill Crump, Melissa Murphy, and Dennis Kobata (Torrance); Andres Narvaez, Jane White, Armond Ghazarlan, and Dave Pilker (LA County); Tony Cole (Caltrans); Kathy McCune (Metro); and Kim Fuentes (SBCCOG). 
I. Introduction and approval of min.s – Approved

II. Harbor Subdivision Transit Corridor Alternatives Analysis – Kathy McCune, Metro

Metro has started the alternative analysis for the Harbor Transit Subdivision.  This analysis includes extensive public outreach process to collect feedback on alternatives under consideration, potential environmental issues, and evaluation criteria to be used for the Alternatives Analysis.  At the end of this process, Metro staff will present their findings to the Metro Board.  At that time, the Board will consider approval of the most promising alternatives to proceed into environmental review.  

The schedule is as follows: 

· Initial concept alternatives and early scoping – fall 08

· Alternatives identified of screening and initial screening - winter 08

· Promising alternatives identified and additional analysis - spring 09

· Alternatives Analysis report conclusion – fall 09

The project study area includes the Harbor Subdivision rail tracks owned by Metro traversing 12 jurisdictions starting from just south of downtown Los Angeles to just north of the Port of Los Angeles.  The route is approximately 26 miles.  Currently, BNSF operates freight service along the route.
Metro’s goal is to utilize this right-of-way for the best use for the region and:
· Improve mobility in southwestern Los Angles County

· Enhance the regional transit network by interconnection existing and planned rapid transit lines

· Provide an alternative mode of transportation for commuters on the I-405 and I-110
· Improve transit accessibility
· Reduce air pollution and greenhouse gas emissions
Alternatives being studied include:

· No build

· Transp. Systems Management (TSM)

· Bus  Rapid Transit (BRT)

· Rail including light rail, self-propelled railcars (DMU) with alternate route times with freight
· Metrolink

Some of the challenges the analysis will address are:

· Right-of-way

· Width along the route (some parts are narrow)

· Northern end connection to Union Station

· Potential conflicts with grade crossing – traffic and freight

Questions from the IWG: 

· Is there DMU operating now?  Yes, in San Diego area there is a private operator that runs to Oceanside.  Also, there are electrical multiple units operating in Europe. 
· How is Metro handling the North end connection?  Metro will be looking at options that are off the ROW and underground.  Also, they will be looking at a LAX connection and public/private partnership opportunities.  
· How have the community meetings been going?  There was good attendance at the Torrance meeting and attendees asked about bring rail down Hawthorne.  
· How will the system interact with the existing arterial network?  Metro will look at what is working now with our own light rail system and work from that making improvements based on experience.  Also, there might options for more than one mode and looking at running local service and regional services at.
· What about neighborhood noise?  Metro will be looking at lessons learned with what was done in Pasadena.  There will be issues related to noise that will have to be addressed.
· Will the study include looking at a incorporating a Bikeway?  There are issues with ROW width and it looks like this option will probably not be possible.

There will be a meeting for Municipalities on Tuesday, Sept 30.
III. Agency Reports

a. SBCCOG, Kim Fuentes – KOA is collecting data from cities with projects on the top 15 locations list.  The KOA team should be ready to report at the next IWG meeting.  Regarding the Model Corridor the consultant team will be pulling permits in Carson and starting to install the equipment end of Oct. first of Nov.  The team will first deploy one intersection and check to see if the configurations all work before installing the equipment at the rest of the locations.  The list of intersections along Carson Street include: Figueroa, Moneta, Main, Orrick, Dolores, Grace, Avalon, and Bonita. 
b. South Bay Traffic Forum, Andres Narvaez – Since the last report in August the County is currently working with Econolite and Torrance to finalize the proposal for their new TSCS.  There are 46 signals in second phase and there are a total of 97 signals on line. 

c. Caltrans, Tony Cole – Dale Ventsions – There is a bicycle fund grant workshop on Wed., Oct. 15. 
IV. West Basin Municipal Water District (Tour) – Ron Wildermuth

There is a grant program for cities for replacement of existing street medians that are wasting water and causing water runoff.  They are looking for water reduction of 50% and water runoff by 100%.  The proposals are due Dec. 12, 2008.
Southern California relies on imported water from Northern California and the Colorado River.  In the West Basin Municipal Water District about 66% of all water used by communities is imported.  There are problems with both of the sources of the imported water:
· Water infrastructure is out of date and over taxed.  It was built in 1970 to serve 18 million.  It currently serves 37 million and is projected to increase to 50 million.  The Sacramento-San Joaquin Bay Delta is broken and water pumping has been reduced by 30.  

· The Colorado River basin is over allocated and is in its eighth year of drought.  Climatologists are predicting a permanent climate change for the Colorado River basin similar to the dust bowl of the 1930s. 
West Basin has launched an initiative that reduces dependence on imported water by recycling, conservation, expanding education, and developing ocean-water desalination. (Note: There are a total of 100,000 plants desalination world wide in 130 countries.)

The IWG took a tour of the recycled water plant.  
V. Next meeting – Dana Green, El Segundo, will chair the next meeting to be held at the Blue Water Grill in Redondo Beach on Wed., October 22
