South Bay Cities Council of Governments

Infrastructure Working Group

January 23, 2008
Meeting Minutes

Attendees: Steve Huang, Chair (Redondo Beach); Farrokh Abolfathi, Victor Rollinger, and Richard Garland (Carson); Maryam Jonas (El Segundo); Frank Senteno (Hermosa Beach); Glen Kau (Inglewood); Dana Greenwood (Manhattan Beach); Elroy Kizpke, Jeff Knoche, and Marlene Miyoshi (Lawndale); Wendell Johnson (Lomita); Dana Greenwood (Manhattan Beach); John Mate (Redondo Beach); Bill Kaminura and Dennis Kobata (Torrance); Jane White, Andres Narvaez, and Salwa Mostafa (LA County DPW); Randy Lamm (Metro); and Kim Fuentes (SBCCOG). Guests: David Miller, Doug Smith, and Javier Aguilar (URS Corp.); Richard K Smith (RPV, Emergency Preparedness; and Craig Harrington and Don Matthews (Pavement Recycling Systems). 
I. Self Introductions and approval of Minutes – Approved

II. Agency Reports

SBCCOG – Kim Fuentes, the firm KOA was selected to conduct the SBCCOG Goods Movement Study that is funded by Metro.  It is anticipated that work will begin in February.  Regarding the Livable Communities Market Feasibility study, the consultant presented early findings on the analysis work at the last Livable Communities Working Group meeting.  Kim also reminded the Group that the SBCCOG General Assembly will be held Friday, February 22 in the City of Carson.  The theme this year is on the aging population in the South Bay. 

LA County Dept. – Jane White reported on the tasks in progress which include:

· Pending city signatures on final plans from Inglewood, Hawthorne, and Lawndale for CCTV camera and fiber optic

· Pending Right of Entry agreement from Burlington Northern Santa Fe for communication system upgrades

· Working with Torrance to procure new TSCS and with Gardena to upgrade existing TSCS.

· Begin second phase of the wireless communication system, which includes a total of 204 intersections in the South Bay.  The Consultant submitted a list of 64 initial intersections.  Installation of these radios will begin in mid-February and is scheduled to be completed in April.  The intersections are located in the cities of Hawthorne, Lawndale, Redondo Beach, and Manhattan Beach. 
Metro- Randy Lamm, Metro has released the draft congestion mitigation fee feasibility study report.  Metro is asking for comments from cities by April 25, 2008.  It is anticipated that if implemented, a congestion mitigation fee program would generate new revenue for jurisdictions to build local transportation projects with regional benefit.  Metro will be presenting on this draft at a future IWG meeting.  Regarding the Metro’s draft Long Range Plan update, the Board is review staff recommendations on Jan. 24.   (Tomorrow)   It is anticipated the draft will be released in for public comment in March.
III. Transportation Security Study for the 2008 RTP Update – Doug Smith, Project Manager, & David Miller, Senior Transportation Planner, URS Corporation
URS Corporation has been retained by SCAG to address the security issues related to the Regional Transportation Plan.  The project objectives include: 

· developing security strategies

· enhancing security and emergency responders’ effectiveness

· insuring ITS investments meet needs

· providing a regional forum

· developing a RTP element
· conducting an ITS architecture update
· meeting SAFE-TEA LU requirements
This study is comprehensive and looks at all the transportation system including utilities; communications, fuel, and water all provide services essential to the welfare and quality of life of residents.

Transportation system security – ITS used to monitor and protect the system and increase response time. 
Issues heard from agencies:
· Evacuation plans – there seems to be a need to have a working evacuation plan
· Use of AVL for transit resources 

· Manpower resources – resource constrained

· Transit security

· National Resource management system – County is working on a project
· The region has a lot of experience with emergencies – earthquake, 

Working Group discussion included: 
· Big brother issues – cameras at intersections
· Every city has an emergency plan
· ITS communications systems are just being installed in the South Bay, so cities have not had a chance to 
IV. Pavement Recycling & Full Depth Reclamation – Don Matthews, P.E. Pavement Recycling Systems, Inc. 
Don gave an overview of the work he does including projects for Caltrans and the City of Santa Anna which just put out a contract for cold in place recycling.  Regarding cold in place recycling, this system allows for residents to drive on it by the end of the day.  It is rolled with very heavy equipment because it is cold and then sealed.  It does need a large train of vehicles for the process, but there are other options for cities that have small streets and can’t accommodate a large train of recycling vehicles. 
Hot place recycling has not been used as much in Southern California because of air quality issues.  Caltrans is going to be doing a few pilot projects.  This process uses hot air to heat the materials.  It is more expensive than cold place, but does not require an overlay.  Another advantage is the hot system can be done at night and cold in place must be done during the day.
These methods of payment are considered green” because to use new material would require 93 trucks to remove the old and put in new.  These two recycle methods require only two trucks.  Another advantage is that recycling uses local resources and there is also a large economic savings. 

Recycling can’t be done on recycled asphalt rubber and it will not fix any structural issues.  

There are different Stabilized Base options: mechanical – adding more product, chemical - cement continues to get stronger as it cures over time and asphalt (more pensive, but works better and dries faster).   
Approximate costs:

Cold - $500 -650 a yard

Hot - $650 to $850

Upcoming in April there is a conference in Southern Ca.  – Californian Pavement Preservation Center, Caltrans.
V. Other Business – None
