South Bay Cities Council of Governments

Infrastructure Working Group – Meeting of February 27, 2008

Minutes
Attendees: Steve Huang, Chair (Redondo Beach); Richard Garland and John Signo (Carson); Maryam Jonas (El Segundo); Rick Morgan and Homayoun Behboodi (Hermosa Beach); Wendell Johnson (Lomita); Dana Greenwood (Manhattan Beach); John Mate (Redondo Beach); Sam Wise and Greg Grammer (Rolling Hills Estates); Sepideh Sedadi, Ted Semaan, Bill Kaminura, Melissa Murphy, and Dennis Kobata (Torrance); Andres Narvaez and Salwa Mostafa (LA County DPW); Kathy McCune and Robert Calin (Metro); Tony Cole (Caltrans); and Kim Fuentes (SBCCOG). Guests: Haillie Li and Alex Miranda (The Penn Air Group). 

I. Self Introductions and Approval of Minutes – approved 

II. Draft Congestion Mitigation  Fee Feasibility Study Report – Robert Calix, Metro
Robert reported that Metro staff had just sent a status report (receive and file) to their Board regarding the draft congestion mitigation fee report.  (He passed out draft report.)  Metro has been studying this concept for a few years now and has reported on the status at past IWG meetings.

The main focus of the work is to develop a method for collecting additional funding for roadway projects.  Cities and the county would collect a one time fee applied to all types of new development. Robert referenced two pages in the handout “Draft Congestion Mitigation Fee Feasibility Study Report” that provide an overview of the proposed program – pages 25 & 26.  Some of the points listed include:
· Program is designed to maximize local control

· Eligible projects would include capacity increasing improvements with regional benefits

· Cities that have existing local fee programs that fund “regionally significant” projects may receive a dollar-for-dollar credit

· Once Metro adopts the Nexus Study/Final Program Guidelines, cities will need to adopt local ordinances and implement the fee

· Metro will establish a countywide minimum fee level that will be the same for all jurisdictions. Local jurisdictions may choose to exceed the minimum.

· Cities that do not implement minimum fee will not be in compliance with CMP and subject to loss of Gas Tax revenues. 

Robert also stated that page 18 of the draft study there is a list of potential eligible project types that include Highway Improvements, Arterial Improvements, and Transit Improvements.
Metro will be collecting city input on:

· What streets will be considered for eligibility
· Issues for implementation

· Is anything left out

City comments are due by April 25.
Fees are based on a project needs list and calculated with a process that converts population and employment forecasts into impacts on the transportation network.  
Robert also stated that there are some exceptions based on different types of developments.  Page 21 of the draft study lists these exceptions that are based on state law. Some include:

· High density residential
· Low/very low income housing

· Mixed use development located within ¼ mile of fixed rail passenger
Next steps include: future discussions on how the funding will be used to match the mitigation fee.  
If cities have questions or comments they should contact Robert at 213- 962-5644.

III. Agency Reports

SBCCOG – Kim Fuentes

Model Corridor study -- the COG working with SCAG is going through the selection process for the Model Corridor study.  As stated before, this study will work off of the SCAG work currently being done on the I-405.  SCAG working with Caltrans is collecting data to assess bottlenecks on the I-405 through the South Bay.  The product of this study will be a Model Corridor Management Plan.  The SBCCOG will be working off this analysis for a few arterials that have on and off ramps on the I-405.   

Goods Movement Study – KOA has started work on the study and their first task is to review the project list and contact cities.  Kim will notify cities of upcoming meetings and report on progress at the IWG meeting next month. 
South Bay Traffic Forum – Andres Narvaez , LA County Dept. of PW – The County has started the second phase of installation of the wireless communication systems which includes 204 intersections in the South Bay.  These intersections are in the cities of Hawthorne, Lawndale, Redondo Beach, and Manhattan Beach.  For the 2001 Call projects, the design work will be completed.  Regarding 190th Street, the group asked if it is currently under congestion.  Andres stated he will find out status and get back to the group.  The work in Carson is completed and it is working its way towards RB. 
Metro – Kathy McCune , Metro – released the LRP.  There is a 45 day comment period. There will be a presentation at the March IWG meeting. Staff provided an update on the Crenshaw project to the Metro Board – the project has been narrowed down to two alignments and looking at BRT or light rail. Harbor Subdivision – in April there will be the approval of contactor for Study.  Regarding the Congestion Pricing proposal, it was submitted to the state and staff is waiting to hear back.
Caltrans – Tony Cole, individual cities on crosswalk issues on PCH – there are removal issues.
IV. Other Business – Douglas gap closer is complete and the City of El Segundo is having a celebration.  County Public Works director is retiring and the county is recruiting for the position.  
Penn Air Group – Alex Miranda and Hailley Li, talked briefly about their company’s energy efficient air conditioning vents that reduce electricity.  These vents are only available to business and not the general public.   

