South Bay Cities Council of Governments
September 14, 2009
To: 

Steering Committee
From: 

Jacki Bacharach
Subject: 

Contract Renewal for Heidi Aten, GHG Management Analyst
Heidi Aten was retained by the South Bay Cities Council of Governments (SBCCOG) in May 2008 to help each South Bay city develop its emission inventory to establish their baseline carbon footprint.  This work will serve as a basis for responding to rules and regulations such as SB 375 dealing with climate change.  The inventories are also the basis for creating the cities’ climate action plans.  Heidi’s contract has been funded out of a special assessment from each city which totaled $69,500 per year.   It is time for the contract to be extended.
Since she started in this position, Heidi has done an excellent job of getting each city well on its way.   She works many extra hours in order to get the job done.  Because of the quality of her work and the commitment she has shown, I recommend that the SBCCOG renew Heidi’s contract as well as increase the level of her compensation.  
She began working at a rate of $21/hour.  In December 2008, the Board authorized an increase to $26/hour starting January 1, 2009 to compensate her for her outstanding work.  It was also agreed that her compensation would be reviewed again at the time of contract renewal.

Concerning the contract renewal, compiling the inventories has been very well received by the cities, but it is also very labor intensive and time consuming.  In order to ensure stability and retain Heidi’s expertise, it is recommended that her contract be renewed for two years which will allow for the completion of the inventories and start each city on the way to compiling a Climate Action Plan.  The term of the contract would be from July 1, 2009 to June 30, 2011.
I am recommending that her compensation be raised to $28.60/hour plus expenses or $4,766.65/month retroactive July 1, 2009.  This is a 10% increase and brings the total annual compensation to $57,200 which is within the amount collected from the special assessment.  

With the 2010-2012 SCE/Gas Co. Partnership calling for more work with cities on climate action planning and the other grants funding the SBESC, I believe that much of her work can be incorporated into the Center’s environmental program starting next year.  Therefore, as we transition to employees, she should be considered for transitioning to employee status.  Since this would add a benefit package worth approximately 30%, we will re-negotiate her base rate with benefits just prior to the time of transition
Heidi brings to the SBCCOG energy and enthusiasm as she helps cities tackle the new challenges that they are facing.  She has done a great job moving cities forward to completion of their inventory including working with cities individually and coordinating with utilities to collect and verify data for gas, electricity, fleet, waste, and employee commute.  She has  prepared reports for each city with tables, charts and forecasts of their GHG emission growth.  In addition, to help facilitate the process, she has created on line surveys and templates and organized volunteers to help with data input for cities.  She has also created reports that allow cities to easily input their collected data into the ICLEI software. (Status of each city provided at every meeting)

Heidi has used her growing understanding of the issues that cities must address to develop the programs and identify and coordinate the speakers for the Green Task Force which is sharing best practices and program information among all of our cities.  
RECOMMENDATION
Recommend to the Board that they approve a contract amendment with Heidi Aten to extend her contract to June 30, 2011 and to increase hourly compensation to $28.60/hour or $4,766.65/month plus expenses retroactive to July 1, 2009.   Additionally, when employment status is available, transition Ms. Aten to employee status. 
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