South Bay Cities Council of Governments
August 9, 2010
TO:   Steering Committee 
RE:    SCE Local Government Strategic Plan Projects 

The following is excerpted from a memo from SCE:

The next steps of completing the Statement of work (SOW) and contract are outlined below.

Time frames are estimated targets and vary due to information needed for statement of work development. 

Statement of Work 

·        Bidder (SBCCOG) receives the SOW provided by SCE and reviews to ensure it is a complete representation of the qualified tasks in their proposal (July) 
WE HAVE SENT OUR RESPONSE


·        SCE receives SOW from Bidder and ensures the following details are addressed 
(Mid-August) 
o        Task aspects are within scope 
o        Itemized work cost is depicted to arrive at the budget number for each task 
o        Deliverables defined 
o        Milestones identified 
o        Time lines established 
o        Performance metrics 
·        Upon SCE review and comments, the SOW is provided back to Bidder to address comments 
(Mid-late August) 
·        Bidder updates SOW with necessary details (Late August/early September) 
·        SCE ensures SOW details are adequate (Mid-September) 
·        SOW becomes finalized once all areas are addressed (September) 

Contract 

·        SCE provides contract to Bidder for review (August) 
·        Once SOW is finalized, agreement is executed (September) 

The Notice to Proceed will be issued to the Bidder to implement the support strategies work effort upon: 
1.        Finalized statement of work 
2.        Signed contract 
3.        Approved Advice Letter from the CPUC

