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Dear Hasan,

This letter is a follow-up to my letter to you of December 14, 2009 which outlined steps toward implementing the collaborative process for producing a regional Sustainable Communities Strategy (SCS) pursuant to SB 375 between the SBCCOG, SCAG and Metro.  In that letter, several general areas of collaboration were described.  In summary SCAG’s responsibilities include the following:
· Develop models, technical tools, and methodologies, and provide technical analysis and modeling results regarding estimates of GHG emissions (from SCAG’s Framework and Guidelines)
· Determine the suitability of SCAG models to the particulars of the South Bay.  For example, the South Bay’s SCS will rely primarily on a transportation strategy that is not anchored by public transit and a land use strategy that is not related to TOD. 
· Help prepare the SBCCOG’s transportation investment strategy for inclusion in the Regional Transportation Plan and SCS

The letter proposed that we begin to address these issues by February 1, 2010.  We are running behind that schedule and external pressures have recently emerged that urgently require immediate progress.  For example, it is clear from recent Notice of Funding Availabilities (NOFAs) (e.g., the Strategic Growth Council’s Sustainable Communities Planning Grant and HUD’s Sustainable Communities Regional Planning Grant) that applications for funding related to sustainability will qualify only if they are consistent with an adopted regional (or sub-regional) sustainability strategy.  
As you know, the SBCCOG developed a new approach to transportation and land use strategies which should form the basis for the South Bay SCS.  Our Sustainable South Bay Strategy is consistent with regional Compass Principles but quite different from the regional 2% Strategy.  For our strategy to be used by South Bay Cities and the SBCCOG as the basis for our SCS, to contribute to the regional SCS, and to provide the basis for sustainability grants, I believe that we need to know how SCAG will incorporate our sub-regional SCS into the regional SCS.  Also the following specific tasks should be initiated:  
1.   Our Sustainable South Bay Strategy (SSBS) is on track for discussion and possible adoption by the SBCCOG Board on September 23.  Before then, we need to know that SCAG endorses the SSBS as being consistent with Compass Principles and is a legitimate basis for our sub-regional SCS that can be used as the basis for grant applications by cities looking for an alternative to the 2% Strategy.

2.  Preliminary testing has shown that the Sustainability Tool that SCAG provided to the sub-regions and cities does not reflect conditions in the South Bay and the policies of the SSBS.  I have received a memorandum from Marlon Boarnet, who helped design the research that led to our SSBS, which describes how the Sustainability Tool can be re-calibrated to more accurately reward South Bay sustainability policies.  I would like SCAG to support with funding and staff assistance this customization of the Sustainability Tool to the South Bay.  I understand that, if successful, this could be replicated in other sub-regions. 
3.  We have a number of projects in development that will help further refine the SSBS. I would like guidance from SCAG staff about which projects will qualify for funding by the 2010 Compass or OWP.  I am looking for advice, not a funding guarantee, so that appropriate funding sources can be found.  
4.  There are draft metrics for sustainable access and sustainable mobility consistent with the SSBS.  I would like SCAG to work with the SBCCOG for incorporating these metrics into the RTP.  

5.  There are a number of projects that follow from the SSBS that do not involve public transit that should be included in the RTIP – such as complete streets planning. If we do not get key investments into the RTIP, then the South Bay SCS might be an APS instead.  
I will be out of town between August 12 and August 30 and would like to have a specific date by which this process will begin before leaving.  Please identify a senior person from your staff that can work primarily with Wally Siembab of my staff.  Kim Fuentes will be acting Executive Director in my absence.  
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