September 14, 2009

Michael Schmitz
Regional Director
ICLEI USA

RE:
South Bay Cities Council of Governments (SBCCOG) Membership
The SBCCOG is a joint powers authority of 15 cities, part of the City of Los Angeles and the   unincorporated area of Los Angeles County with the South Bay.  The SBCCOG has been working with member cities for a year to develop their municipal inventories.  This month, the SBCCOG will start working with cities to develop their community inventories.  Once the inventory reports are completed, the SBCCOG will assist cities in developing their climate action plans and ultimately these plans will be combined into a South Bay Climate Action Plan.  Most of our cities are currently ICLEI members and with the SBCCOG’s assistance, are using ICLEI software and following ICLEI guidelines for developing climate action plans.
In order for us to complete the municipal inventories, we asked each city to separately join ICLEI last year.  We were told that this would be the only way that the SBCCOG staff could have access to your software to work with our cities.  The cities on their own did not have the staff resources to complete this work and it would not have been done without our help.  Now, their annual memberships are coming due and we want to move forward with the community inventories.  It would be most efficient and effective if we could have direct access to your software. Additionally, it is not clear that our cities on their own will continue their membership.  

We value the ICLEI software and have promoted it to the other cities in our region.  For these reasons, the SBCCOG is proposing an enhanced relationship with ICLEI USA.  
We are requesting an affiliate membership for the SBCCOG that would include all of our member cities and provide the SBCCOG, as well as our cities, member benefits such as:
 

· Clean Air Climate Protection (CACP) Software and training

· Tools, publications and other resources

· Performance-based campaigns and initiatives 

· State, Regional, National and International Peer Networking

· Technical, policy and communications expertise and assistance

· Annual training and leadership events 

· Recognition and Awards 

· Representation at international meeting
The SBCCOG is aware that ICLEI USA is in the process of reviewing its membership eligibility and that this process may take three to four months to complete.  We encourage your organization to develop associate memberships that provide flexibility for government agencies to partner with ICLEI to advancing climate protection and sustainable development.  While ICLEI USA is undergoing the review, the SBCCOG requests that you move forward with our proposal and create a “trial” or “pilot” associate membership.  Please, note the SBCCOG is not currently interested in membership privileges relating to Board membership or voting. 
As you are aware, local governments are facing drastic reductions in operating funds and often lack the resources and time to focus on environmental initiatives.  The SBCCOG as well as other councils of governments can play a vital role in assisting cities with these initiatives.  In addition, by working through councils of governments, ICLEI can reduce its resource needs as staff will be collaborating with one single agency staff compared to working with the separate 15 cities as in the case of the SBCCOG.

The South Bay subregion represents a population of about 800,000 which includes all of our member cities, excluding the portions of the City and County of Los Angeles within our subregion.  Annual dues based on this population figure would be $4,500.  Understanding that you would have gotten dues from 15 separate cities without this associate membership, we are proposing that you set the membership fee for our associate status at $10,000 to cover the SBCCOG and our 15 cities.
Kim Fuentes, Deputy Executive Director of the SBCCOG will call you in the next week to discuss this with you further.  We look forward to your concurrence and an enhanced partnership with ICLEI that facilitates a continued unified effort to climate protection.
Jacki Bacharach

SBCCOG Executive Director
