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Stretching Community Dollars Workshops

Is your community ready to explore the benefits of cross-jurisdictional collaboration? Would it be helpful to learn what hurdles other communities overcame and how they did it? Does your team need time to find common ground and explore specific possibilities? 

At the invitation of local communities, CCS provides hands-on workshops for local leadership teams. Workshops include examples, case studies, and "how-to" technical assistance on joint planning and joint-use. 

Typical workshops include teams of two or more participants from each. The team would include one or more members of the city council and one or more school board members from the cities who participate. 

The workshop is 5-6 hours including lunch. A typical agenda might look something like the following:
Agenda

· Welcome and Introductions 

· Background and Purpose of the Meeting 

· Group Exercise: Defining individual core values 

· Presentation of Collaborative Success Stories 
· Discussion of Ideas in teams
· Presentation on Understanding the Collaborative Processes 
· Team Exercise: Establishing a joint Strategic Plan for collaboration 
· Develop a shared Vision

· Establish Goals for collaboration
· Brainstorm ideas for collaboration 
· Establish objectives/strategies for implementing Goals
· Prioritize objectives/strategies
· Develop a plan of action 

· Commit to a follow-up meeting to review plan and discuss resources needed to implement plan
· Teams report out

· Wrap-up
