EXHIBIT A 

 SCOPE OF WORK 

The Deputy will provide staff support for the Board Member which shall include, but not be limited to, the following:

· Attend relevant MTA and MTA-related meetings, in addition to other transportation-related summits, meetings or forums which impact METRO and the region and inform the policy decision-making of the Board Member;

· Review and analyze MTA-generated reports, memos and other written material to assist the Board Member in making informed decisions on policies and programs and other items considered by the Board;

· Recommend action and strategies for the successful passage of policy items under the consideration by the LACMTA Board;

· Prepare correspondence and reports for and on behalf of the Board 

Member;

· Provide liaison services on behalf of the Board Member to the Councils of  Governments, member cities, city staff, elected officials and other stakeholders to facilitate two-way communication, including preparation of monthly newsletters, and the coordination of advocacy efforts;

· Assist Councils of Governments and member cities on administrative issues within the MTA;

· Assist in developing support for transportation projects, programs and services which benefit the cities and populace of the South Bay and Westside of Los Angeles County and the region as a whole;

· Assist with other projects, events and activities as required.

