July 24 2007
TO:        South Bay/Westside City Managers

FROM:  Jacki Bacharach, SBCCOG Executive Director 

  Jody Hall Esser, WSCCOG Facilitator
RE:        MTA Board member deputies for city representatives

BACKGROUND

There are four members of the MTA Board who represent the 87 cities of Los Angeles County other than the City of Los Angeles.  Those four members are part-time councilmembers and do not have staff.  All other members of the MTA Board (County Supervisors and Los Angeles Mayor appointees have staff members who support their work on the MTA Board.)

Because of the disparity of staffing, several subregions have worked with MTA to provide staffing for their Board member.  San Gabriel Valley COG and North County cities were the first and they have an MTA employee who provides the staffing.  
More recently, it was agreed that the COGs should work out the employment arrangement apart from MTA so that the staff person would be accountable to the cities and not the MTA.  Therefore, for Gateway COG and SBCCOG & Westside Cities COG, the arrangement was that MTA would provide the same stipend ($75,555 this year) that they budget for the MTA employees.  This would be considered for half time and the subregion would provide additional funding for additional time.

San Gabriel Valley COG adds $50,000/year which comes out of the COG dues for a total of about $125,000/year.  The 12 cities in the Northern Corridor do not supplement their deputy’s pay from the MTA but she receives $90,000 plus benefits as an MTA employee.  (The Northern Corridor cities actually collected an additional $50,000 several years ago to supplement the deputy’s compensation but it was returned when MTA did not provide a place to deposit it!)
Gateway COG has an arrangement with the City of Bellflower to employ their Board member’s staff person.  This way, she receives full salary and benefits from Bellflower and for 07-08 that amount is budgeted at $161,810.   The MTA reimbursement covers just under 50% of that amount ($75,555).  The balance is paid for through an assessment to their member cities as part of their annual dues payment.  Each of the 27 cities pays a $1,000 base contribution, with the remaining amount proportioned on the size of the city’s general fund budget. Because of its size, Long Beach pays a significantly larger amount than the other cities, whose average assessment for the MTA Deputy is around $2,700. Cities make their payments from their Proposition A and/or C funds.  There is also an expectation that the deputy will be available to all of the cities in the COG for assistance with transportation matters apart from MTA related issues.
SBCCOG has entered into an agreement with L.A. Metro for the services of a deputy (Claudette Moody) to providing staffing on MTA issues for Southwest Corridor Board member Pam O’Connor.  The deputy provides services to both the South Bay cities as well as the Westside cities.  This year, she will receive $73,288 to provide part time staff support.  SBCCOG gets a 3% administrative fee of $2,267 for being the lead on the contract for both COGs.  Recently, both the SBCCOG and WSCCOG agreed to authorize funding to reimburse the Deputy for travel/conference expenses: $2500 and $200 were allocated respectively. No supplemental funding is added to the MTA funds.
So in summary, the deputies are compensated as follows:

      San Gabriel Valley deputy – $75,555 from MTA & $50,000 from cities – MTA employee

      Northern Cities deputy - $90,000 from MTA – MTA employee

      Gateway Cities deputy - $75,555 from MTA & $86,255 from cities – Bellflower employee
      South Bay/Westside deputy - $73,288 from MTA – contractor (no benefits) plus $4,500 for travel
ISSUE
This coming year, Pam O’Connor will be the Chair of the MTA.  Her responsibilities are now much greater and she could use more staff support.  Therefore, the SBCCOG raised the issue with the MTA of a special allowance for the chair’s deputy for the year that they are chair.  The MTA rejected this idea but the discussion brought to light the disparity in the compensation of the deputies – especially the South Bay/Westside deputy.

Therefore, this leaves several questions to be resolved:

1. Should the South Bay and Westside COG’s increase the compensation of the MTA deputy to at least ¾ to full time?

2. Should any increase in compensation be for this year only that Pam O’Connor is chair?

3. Should the cities be assessed the funds or should be it from COG funds?

4. In return for increasing the deputy’s compensation, should the South Bay and Westside cities be able to call on the deputy for transportation assistance on issues not just related to the MTA?

Attached is a chart of the cities in the deputy’s service area and an estimate of how much each would pay if $50,000 funds were raised based on each city’s percentage of the combined populations of the SBCCOG and WSCCOG.  This is done just to give some order of magnitude and should not be considered a recommendation; there are also other bases for calculating potential contributions.
RECOMMENDATION

The SBCCOG and Westside COG Executive Directors will review the issues identified above with their respective city managers and develop a recommendation for review.
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