E-Mail sent July 13, 2007

Good Afternoon Jacki and Jody:

At its last meeting the Metro Board approved a 5-year MOU agreeement for Deputy services with the Southwest Corridor (Pam) and the Gateway Corridor (Bonnie).  As
part of that action, then-Chair Molina submitted a motion directing staff to review the arrangements with the city organizations associated with the four Metro Directors and their deputies with the aim of bringing the agreements into alignment with one another. 


Currently, two deputies are Metro employees (the old arrangement) and two are under contract with the cities (the preferred arrangement for Metro Executive
staff).  Even with this review, the MOU's will be executed for the next five years, albeit without the additional funding requested by the city groups for the Gateway and Southwest Directors. 

As a means of facilitating addressing the motion, I requested that Don Ott, the Metro HR Executive Officer, meet with the four deputies first.  He may, in turn, meet with the city organizations, but he started with us.  One thing that was clear to me is that with the two Metro employees being 60 years old,  there is no good reason for changes to be made to
those two positions when both individuals are so close to retirement.  Any changes to bring those positions into a contract arrangement should occur after these individuals' retirement.  Pam agrees with that assessment and Don will take that back to Roger Snoble.

And now for the personal.  The meeting brought home to me the disparity between my compensation and that of my fellow deputies.  Each of the other city groups for
the three deputies contribute financially to the work of the deputies.  These deputies are considered full time deputies representing their respective corridors.
 The additional compensation for these deputies (this is IN ADDITION TO the amount from Metro) runs the gamut from $50,000 (North County/SFV) to $91,000 (Gateway).  It has been determined that Propositions A and C Local Return Funds are eligible for this
compensation and that is how these cities pay their portion.  In other words, it is not from the COG budget nor is it from their General Funds.  In North County/SFV each city is assessed according to their population but the amount is capped at $50,000 total. 

I want to share at this juncture of my "dissertation" how appreciative I am that I have the opportunity to serve your cities.  I am also pleased that I, hopefully, will be able to travel with Pam this year due to both of your efforts.  

I, however, feel I must begin this discussion on compensation.  I have been the deputy for the chair for two weeks and the workload is incredible.  But, this goes beyond this particular year of my contract.  Since the beginning of my current contract I have worked far more hours than the part-time service envisioned at the start.  I routinely go to night and early morning meetings on behalf of the cities Pam represents.  This, of course, has increased because of her term as Chair, but I also realize that to best serve your cities I need to focus on this work full time and be compensated accordingly.  

If the Southwest Corridor cities were to agree to utilize a portion of their Proposition A and C funds for the deputy, at say $50,000, the impact to each city would be minimal.  Evenly assessed, the 20 cities would annually allocate $2,500, or, $208 a month.  To recoup the $24,000 requested just for the Chair year would be $1,200 per city for the year.  The cities receive their Proposition A and Proposition C funding on a quarterly basis, so that amount per quarter would be $625 per city.  

If the cities wanted to consider contributions by their populations, it would be a varying amount for
each city, but the cities could agree that there be a cap on the amount.   

I know many of these entities have already passed their budgets, however, the funding noted above could be within the purview of the City Managers' funding approval amount.   

I am hopeful we can more fully discuss this issue as we move toward an agreement on the next contract.  If it can not be addressed for this upcoming year, I would hope it can be discussed over the next few months as we move to the outer years of the contract.

I believe that I have served the communities of the Southwest Corridor very well over the past two years and I want to continue to do so.  I also believe that my hours and abilities are equal to and, in some areas of policy, exceed those of my colleagues who are being compensated at vastly higher amounts and have health benefits! 

Thank you for your consideration and I look forward to hearing from you.

Claudette Moody  


