   South Bay Cities Council of Governments


  Steering Committee

   AGENDA  
Monday, July 12, 2010 @ 12:30 pm
SBCCOG Environmental Services Center

15901 Hawthorne Blvd., Suite 400

Lawndale, Ca. 90260

I.  REPORT OF POSTING OF AGENDA

· ACTION:  Receive and file
II.  ANNOUNCEMENTS OF ANY CHANGES TO THE AGENDA 
III.  PUBLIC COMMENT
IV.  CONSENT CALENDAR 
A.   Steering Committee – June 14, 2010 meeting minutes attached  
· ACTION:  Approve
      B.   SBCCOG Dues & Special Assessment

· Payments received from Hawthorne, Manhattan Beach & Torrance as of 7/6/10
      C.  AQMD Local Government & Small Business Assistance Group 
· Position vacant – notices sent 1st to Board members and alternates on 5/31/10 and then to all electeds on 6/7/10 with several specific requests at end of June.  
D.  Use of Social Media
· SBESC is using Facebook and Twitter now

· Report back in August re: how the SBCCOG might use these tools

      E.   General Assembly – February 25, 2011
· Topic - “The South Bay in 2040 – Out of the Box and Into the Future”  with designation of the future year to be finalized in August
· Sponsorship levels to be brought back in August
      F.   SBESC Volunteer Statistics
· Total 2010  – 1,096.75 hours

· Grand total – 3,433.25 hours
V.  ITEMS FOR REVIEW AND APPROVAL    
ADMINISTRATION
G.  Approval of Invoices – available at the meeting
· ACTION:  Approve invoices for payment 
H. Bylaws amendment to deal with personnel actions
· At the last Steering Committee meeting, there was a discussion as to whether the Board needed to ratify the personnel actions of the Steering Committee that fell within the authorized budget.  

· I was directed to consult Mike Jenkins who directed me to SBCCOG Bylaws and gave the following opinion: 

· Since the Bylaws explicitly give to the Board the “appointing, fixing and removing of the Executive Director and other staff…” it really can’t be delegated without a bylaws amendment.   
· Should an amendment be proposed, it would be on the July Board agenda for review and voted on by a 2/3 vote (11 member) at the August Board meeting.  The following is the bylaws language for amendments:

· “Amendments to these Bylaws may be proposed by a Governing Board Representative.  The Amendment shall be submitted to the Governing Board at a meeting at least one month prior to the meeting at which the Amendment is voted upon.  A vote of two-​thirds (2/3) of the total voting membership of the Governing Board is required to adopt an Amendment.”
· ACTION:  Discuss proposing a bylaws amendment to the Board
WORK PROGRAM
I. LAEDC Request for SBCCOG to be an Implementation Champion
· David Flaks, Senior Vice President – Strategic Initiatives, LAEDC will be present to discuss the attached letter that the LAEDC is proposing that the SBCCOG approve

· Some issues that are awaiting clarification:

· Response from other COGs

· Obligations now and in the future for developing and tracking benchmarks and measurements of success and operationalizing actions and initiatives
· ACTION:  Discuss required obligations and if acceptable, recommend approval to the Board
J. Environmental Programs Updates
· Partnership with SCE/Gas Company 

· Strategic Plan funds – $977,980 approved and delayed for up to 120 days
· On June 16th 2010, the CPUC issued an Advice Letter Suspension Notice 
stating that the SCE Advice Letter is suspended for up to 120 days for staff review.  The approval of the Advice Letter by the CPUC is necessary prior to work commencing for the Local Government Strategic Plan Strategies proposed by the Local Government Bidders.   During this suspension period, SCE will continue to make progress in refining the statements of work in coordination with our winning bidders.  There will be no contracts initiated   until the advice filing is officially approved.  SCE is anticipating providing the winning bidders with a first draft of the Statement of Work (SOW) in July and will be working with us to refine and complete these SOWs.   
· Engineering services 
· Working closely with SCE & SCG and our cities to identify projects already implemented and those ready for implementation.  
· Reviewed past audit reports
· Providing assistance to cities as required.
· It is estimated that with the current projects that the cities are planning, the SBCCOG should meet our contractual goals this year.
· Education & Information programs  
· Invitation to co-sponsor Dual DVD video re: Clean Energy Workforce Training for Students & Guide to Energy Efficiency and Saving Money for Homeowners & Realtors
· Attached is a request letter and further information will be provided at the meeting

· ACTION:  Provide direction re: SBCCOG and/or JB&A participation

· Request to partner for MB Sustainability Summit – October 10, 2010
· Attached is further information and a early draft agenda on this event

· ACTION:  Review information and provide direction re: possible partnership
· Culver City Sustainability Committee – July 15
· SBCCOG/SBESC has been invited to this meeting to discuss the feasibility of extending some of the program outreach services to Culver City
· Climate Action Plan Development
· Progress of Greenhouse gas emissions development work  
· Update on Stimulus bid projects 
· CEC has finally approved all Small City grant applications and grant packages are being mailed in the next 2 weeks so work can proceed 
· AB 811 –general update at the meeting
· Contract amendments will be expected to be received in the next month for the additional grant money received from the Retrofit Ramp-Up Grant ($350,000 for SBCCOG) and CEC Grant ($163,000 for SBCCOG)
· Priority position of the PACE loans is being questioned – memo attached and further updates at the meeting re: this developing issue
· Direct Install projects 
· All projects in cities should be completed except for Carson which will be ongoing until December.  
· Harbor City/Harbor Gateway area is scheduled for late August-September.  Discussions have been underway with Supervisor Knabe’s staff re: an event to kick this off but SCE just informed us that only 14 businesses in the HCHG would qualify, so they want to reconsider an event.  Any further information will be provided at the meeting 
· Vanpool update at the meeting
· Sustainability Grants

· Several grants are circulating or about to circulate that could possibly fund additional work on LUV and also the preparation of the Sustainable Corridor plans

· Further information will be provided at the meeting
K. LUV Project
· Status of vehicle deployments and experiences
· Meeting with SCE Plug In EV team July 8 – further information at the meeting
L.   SB 375 Update

· CARB announced its draft GHG reduction targets at the end of June.  They essentially accepted the recommendations made by the State's MPOs which for SCAG amounted to a range of 5-10% reduction of GHG emissions per capita compared to the base year of 2005.  Within the original mandate of setting targets that are ambitious while achievable, these should be considered to be more on the achievable and not as ambitious end of the spectrum.
· SCAG has sent a letter to each city manager briefly reviewing SB 375; describing the outreach and SCS development schedule through April, 2012; providing the initial growth forecasts for the city; describing the "sustainability planning tool" that SCAG is making available for cities to assess the GHG impacts of planned zoning changes; and providing contact information for a variety of topics.  A copy of the letter will be at the meeting.
· The SBCCOG staff has used the tool to run some scenarios and currently believes that it will calculate the most GHG emission reductions when the changes involve adding residential density along transit corridors.  Since this is not compatible with the proposed sustainability strategy nor with current planning practice among South Bay cites, it does not appear that the tool will be useful to us for now.  We are looking into changing the underlying model to make the tool more consistent with South Bay conditions but it will be at least several weeks before we have more information on that option.
M.  Transportation Issues
· Update from Aldaron attached
· Restrooms at Artesia Transit Center
· This issue is on the Metro Planning and Programming Committee agenda for July 14.  It has been suggested that we hold off on sending a letter until further staff work and meetings have taken place.
· Discussion of legislative strategy and scheduling meetings with our legislators - attached
· ACTION:  Provide direction on legislative strategy
SPECIAL EVENTS
· PUC Public Advisor meeting – September 23, 2010 ca. 4:30 pm to 6:30 pm
· Just received notice that this is the same day as the SEED awards in Manhattan Beach from 3 pm to 5 pm
· ACTION:  Consider re-scheduling to October 28 if the PUC is available.
AGENDA DEVELOPMENT 
· Board Meeting – July 22, 2010 draft agenda attached
NEXT STEERING COMMITTEE MEETING – Monday, August 9, 2010 @ 12:30 pm 
· Reconfirm quorum   
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