   South Bay Cities Council of Governments


  Steering Committee

   FOLLOW-UP AGENDA  
July 12, 2010
Attendees:  Judy Mitchell (Chair, RHE), Ellen Perkins (1st Vice Chair, PVE), Jim Goodhart (PVE), Dan Medina (Gardena), Suzy Seamans (RHE), Jacki Bacharach & Kim Fuentes (SBCCOG), Don Camph (Aldaron), David Flaks (LAEDC) & Jay Day (Assemblymember Bonnie Lowenthal’s office)
I.  REPORT OF POSTING OF AGENDA

· ACTION:  ReceiveD and fileD
II.  ANNOUNCEMENTS OF ANY CHANGES TO THE AGENDA – ADDED HOMELESS FUNDING FORMULA & AMERICAN LUNG ASSOCIATION RESOLUTION AFTER ITEM M
III.  PUBLIC COMMENT - NONE
IV.  CONSENT CALENDAR – PERKINS/MITCHELL
A.   Steering Committee – June 14, 2010 meeting minutes attached  
· ACTION:  Approve
      B.   SBCCOG Dues & Special Assessment

· Payments received from Hawthorne, Manhattan Beach & Torrance as of 7/6/10
· ALSO RECEIVED – RPV AND RB
      C.  AQMD Local Government & Small Business Assistance Group 
· Position vacant – notices sent 1st to Board members and alternates on 5/31/10 and then to all electeds on 6/7/10 with several specific requests at end of June.  
· GET MARILYN & DAN MEDINA INFORMATION – e-mailed info 7/25/10
D.  Use of Social Media
· SBESC is using Facebook and Twitter now

· Report back in August re: how the SBCCOG might use these tools

      E.   General Assembly – February 25, 2011
· Topic - “The South Bay in 2040 – Out of the Box and Into the Future”  with designation of the future year to be finalized in August
· Sponsorship levels to be brought back in August
      F.   SBESC Volunteer Statistics
· Total 2010  – 1,096.75 hours

· Grand total – 3,433.25 hours
V.  ITEMS FOR REVIEW AND APPROVAL    
ADMINISTRATION
G.  Approval of Invoices – APPROVED PERKINS/MEDINA
· CREDIT CARDS RECEIVED FROM WELLS FARGO FOR BOARD MEMBERS – ANY OUT THERE???  THEY WILL CHECK.
· ACTION:  ApproveD invoices for payment 
H. Bylaws amendment to deal with personnel actions
· At the last Steering Committee meeting, there was a discussion as to whether the Board needed to ratify the personnel actions of the Steering Committee that fell within the authorized budget.  

· I was directed to consult Mike Jenkins who directed me to SBCCOG Bylaws and gave the following opinion: 

· Since the Bylaws explicitly give to the Board the “appointing, fixing and removing of the Executive Director and other staff…” it really can’t be delegated without a bylaws amendment.   
· Should an amendment be proposed, it would be on the July Board agenda for review and voted on by a 2/3 vote (11 member) at the August Board meeting.  The following is the bylaws language for amendments:

· “Amendments to these Bylaws may be proposed by a Governing Board Representative.  The Amendment shall be submitted to the Governing Board at a meeting at least one month prior to the meeting at which the Amendment is voted upon.  A vote of two-​thirds (2/3) of the total voting membership of the Governing Board is required to adopt an Amendment.”
· ACTION:  Discuss proposing a bylaws amendment to the Board
· NEED TO DO SALARY RANGES AND BOARD APPROVES THOSE AND SEE IF BOARD CAN APPROVE THOSE.  IS AN INDIVIDUAL’S SALARY PUBLIC INFORMATION?  BYLAWS AMENDMENT TO SALARY BAND.  STEERING COMMITTEE CAN APPROVE SPECIFIC SALARIES
WORK PROGRAM
I. LAEDC Request for SBCCOG to be an Implementation Champion
· David Flaks, Senior Vice President – Strategic Initiatives, LAEDC, discussED the attached letter FOR SBCCOG approve

· Some issues that are awaiting clarification:

· Response from other COGs – ALL SIGNING ON
· Obligations now and in the future for developing and tracking benchmarks and measurements of success and operationalizing actions and initiatives
· As far as the language referred to below re: SBCCOG’s obligations, I wanted all the regional COGs to continue the great work they are already doing on the ground in their respective regions, with the understanding that some of the Plan’s initiatives are more relevant (or put negatively, less relevant) to their communities. Legislative action and/or policy agendas that are action-oriented would certainly satisfy. A lot of what needs to be satisfied can be done through effectuating policy and/or legislative action. In addition, per that attached, I tried to acknowledge in the specific action examples what the COGs are already doing in terms of Quality of Life Issues in their regions, such as livable communities, housing, transportation/mobility, sustainability, homelessness, etc.
· I don’t envision having regular formal meetings, but I do intend on having regular contact so that we can highlight the great work (and successes) that COGs are doing to enhance the quality of life in their regions.
· THEY WANT TO PROMOTE WHAT THEY ARE DOING.  

· BENCHMARKS, MATRICES ARE NEEDED
· CHAMPIONS FOR ONLY OUR OWN REGION – ADD THAT LANGUAGE & ADD SOMETHING ABOUT LAEDC’S SUPPORT OF US
· ACTION:  RE-DRAFT OUR OWN LANGUAGE AND JACKI WORK WITH DAVID ON A NEW LETTER FOR NEXT MEETING  - ME GET BACK TO DAVID
· HE WILL SEND ME INFORMATION THAT HE SENT TO LEGISLATORS FOR IMPLEMENTATION – e-mail to Mitchell with suggested revisions 7/25/10
J. Environmental Programs Updates
· Partnership with SCE/Gas Company 

· Strategic Plan funds – $977,980 approved and delayed for up to 120 days
PROBABLY NOVEMBER/DECEMBER AT THE EARLIEST
· Engineering services 
· It is estimated that with the current projects that the cities are planning, the SBCCOG should meet our contractual goals this year.
· FOUND TWO NEW PROJECTS THAT WILL HELP US MEET OUR GOAL
· JULY 26 – WBMWD BOARD MEETING TO APPROVE OUR CONTRACT FOR THE COMING YEAR – JUDY AND ELLEN CANNOT ATTEND.  DAN MEDINA & JIM GOODHART WILL ATTEND – talking points sent to them 7/22/10
· Education & Information programs  
· Invitation to co-sponsor Dual DVD video re: Clean Energy Workforce Training for Students & Guide to Energy Efficiency and Saving Money for Homeowners & Realtors
· Attached is a request letter and further information will be provided at the meeting – BELONGS ON U-TUBE.  NOT NOW BUT WILL HELP WITH OUTREACH.  WHAT ABOUT ROBERT MEJIA?  WAIT FOR FUNDING.  SUPPORT IN CONCEPT
· ACTION:  NOT AT THIS TIME – emailed Ross re: this 7/13/10
· Request to partner for MB Sustainability Summit – October 10, 2010
· Attached is further information and a early draft agenda on this event

· ACTION:  Review information and provide direction re: possible partnership – CAN PARTICIPATE AND NEED FORMAL LETTER FROM CITY WITH WHAT IS BEING REQUESTED.  CAN WE EXHIBIT NO MATTER WHAT – e-mail to Sona 7/19/10
· Culver City Sustainability Committee – July 15
· SBCCOG/SBESC has been invited to this meeting to discuss the feasibility of extending some of the program outreach services to Culver City
· Climate Action Plan Development
· Progress of Greenhouse gas emissions development work  - HEIDI
Community-Scale Inventory Progress 

Listed below is the progress made towards completing the data collection for the community inventories.

Data Waiting on:

Natural gas- 1990 or proxy year data

Transportation- SCAG, received link-based method, waiting on origin/destination method anticipate receiving data by the end of July.

Sent project update to cities regarding ICLEI affiliate services information and community inventory project status. 

Working on community inventory reports and completing cities data packets. Anticipated order of completing reports (based on need/demand- but subject to change):  Hermosa Beach, Torrance, Palos Verdes Estates, Rolling Hills Estates, Manhattan Beach, El Segundo, Carson, Hawthorne, Lawndale, Redondo Beach, Gardena, Rancho Palos Verdes, Lomita, Inglewood, Rolling Hills

HEIDI IS DOING STRATEGIC PLAN SUPPORT FOR CLIMATE ACTION PLANS FOR CITIES
· Update on Stimulus bid projects 
· CEC has finally approved all Small City grant applications and grant packages are being mailed in the next 2 weeks so work can proceed 
· AB 811 –general update at the meeting
· Contract amendments will be expected to be received in the next month for the additional grant money received from the Retrofit Ramp-Up Grant ($350,000 for SBCCOG) and CEC Grant ($163,000 for SBCCOG)
· Priority position of the PACE loans is being questioned – memo attached 
· Direct Install projects – SCE PROJECT FOR VERY SMALL BUSINESSES, EX. IN STRIP MALLS
· All projects in cities should be completed except for Carson which will be ongoing until December.  
· Harbor City/Harbor Gateway area EVENT CANCELLED - only 14 businesses in the HCHG would qualify.  MIGHT DO PROGRAM FOR ALL BUSINESSES IN THE AREA – BIG AND SMALL.
· Vanpool update - FROM KIM. CONTRACT EXTENDED.  1ST VANPOOL FORMING WITH NORTHROP GRUMMAN.  EMPLOYERS ADDED AS WELL TO OUR SCOPE AND WE ARE GETTING LISTS OF BUSINESSES TO TARGET
· Sustainability Grants

· Several grants are circulating or about to circulate that could possibly fund additional work on LUV and also the preparation of the Sustainable Corridor plans

· SOURCES

· FEDERAL GRANTS – EPA & HUD/DOT – SUSTAINABILITY 
· STATE GRANTS – CARB & CEC & STRATEGIC GROWTH PLANNING
· SCAG FUNDING – COMPASS & OVERALL WORK PROGRAM

· TOPICS/PROPOSALS

· IDENTIFICATION OF MULTI-MOBILITY HUBS

· SUSTAINABLE REDEVELOPMENT SYMPOSIUM

· COMPLETE STREETS PLANNING

· VEHICLE BUY-DOWNS

· INFRASTRUCTURE FOR EVs

· CAR SHARING

· MARKET & DESIGN STUDY AT MARINE GREEN LINE STATION (3 CITIES)
· AGENCIES EXPRESSING INTEREST – METRO, HERMOSA BEACH, RHE & GARDENA
K. LUV Project
· Status of vehicle deployments and experiences
· PROBLEMS WITH GPS AND THE SUMMIT
· Meeting with SCE Plug In EV team July 8 – FROM MY REMARKS @ CCCA!  3 HOUR MEETING TO TALK ABOUT WHERE THE PEV MARKET WILL BE AND NEED TO PLAN FOR THE SOUTHERN CALIFORNIA INFRASTRUCTURE.  THEY WANT TO BUILD ON OUR EXPERIENCE.  WILL LOOK FOR GRANT FUNDS TO PARTNER WITH US.
· LETTER TO LA TIMES RE: CLUB CAR JOURNEY FROM DOWNTOWN TO SANTA MONICA ON WILSHIRE ARTICLE – 6/30/10
· CONSIDER OP-ED BY JUDY – finalized 7/25/10 & sent to Mitchell for Daily Breeze placement
DEMONSTRATION OF GPS
ENTERPRISE OFFERING FLEET AND EV CHARGERS TO CITIES (MEDINA) – 7/25/10 e-mailed Simonetti @ Enterprise for clarification
1 MILLIONTH METER EVENT WITH JANE HARMAN TODAY IN REDONDO BEACH – 5 MILLION TOTAL TO BE INSTALLED BY 2012.  THEY WILL BE NEEDED FOR EV CHARGING TOO.  SCE WILL BE SPEAKING WITH CITY STAFF RE: THIS.
L.   SB 375 Update

· CARB announced its draft GHG reduction targets at the end of June.  They essentially accepted the recommendations made by the State's MPOs which for SCAG amounted to a range of 5-10% reduction of GHG emissions per capita compared to the base year of 2005.  
· SCAG has sent a letter to each city manager briefly reviewing SB 375; describing the outreach and SCS development schedule through April, 2012; providing the initial growth forecasts for the city; describing the "sustainability planning tool" that SCAG is making available for cities to assess the GHG impacts of planned zoning changes; and providing contact information for a variety of topics.  
· The SBCCOG staff has used the tool to run some scenarios and currently believes that it will calculate the most GHG emission reductions when the changes involve adding residential density along transit corridors.  Since this is not compatible with the proposed sustainability strategy nor with current planning practice among South Bay cites, it does not appear that the tool will be useful to us for now.  We are looking into changing the underlying model to make the tool more consistent with South Bay conditions but it will be at least several weeks before we have more information on that option.
M.  Transportation Issues
· Update from Aldaron attached – JULY 15 = KICKOFF WITH CONSULTANT
· MEASURE R BOND MONEY PLEDGE GOING TO METRO FINANCE COMMITTEE THIS WEDNESDAY
· Restrooms at Artesia Transit Center
· This issue is on the Metro Planning and Programming Committee agenda for July 14.  It has been suggested that we hold off on sending a letter until further staff work and meetings have taken place. – MEETING WITH METRO STAFF 7/13/10
· Discussion of legislative strategy and scheduling meetings with our legislators - attached
· ACTION:  Provide direction on legislative strategy – MOVE FORWARD WITH APPOINTMENTS WITH A FEW ISSUES & HAVE SUSTAINED CONTACT.  MAP OUT 12 MONTH PROGRAM.
· SURVEY CITIES RE: WHO ARE THEIR LOBBYISTS
ADD HOMELESS FUNDING FORMULA – ATTACHMENTS – CONSENT CALENDAR – letter sent to HUD with copy e-mailed to UHPP 7/26/10
AMERICAN LUNG ASSOCIATION RESOLUTION – approved by Board 7/22/10
We need to add several whereas clauses which state that the SBCCOG has committed to all of these good things and is demonstrating its leadership through the implementation of a demonstration project to test the use of Neighborhood electric vehicles (NEV) in communities which will reduce cold starts, relieve congestion on the major streets and reduce ghg emissions.  We should also say that our research has shown us that the majority of South Bay trips are less than 5 miles and therefore a local use electric – low environmental impact – vehicle should be included as part of the vehicle ‘mix’ which the CEC is incentivizing.

And finally, I think in the area of the SBCCOG commitment to clean air and the other goals you have, I think that there should be a whereas clause which states that without any mandates, the South Bay cities voluntarily came together to prepare the baseline ghg emissions inventories for both municipal and community emissions and that they are proceeding to develop climate action plans.

SPECIAL EVENTS
· PUC Public Advisor meeting – September 23, 2010 ca. 4:30 pm to 6:30 pm
· Just received notice that this is the same day as the SEED awards in Manhattan Beach from 3 pm to 5 pm
· ACTION:  Consider re-scheduling to October 28 if the PUC is available. – CONTACT CPUC – changed to 10/28
NOVEMBER – VOLUNTEER RECEPTION
AGENDA DEVELOPMENT 
· Board Meeting – July 22, 2010 draft agenda attached
· ADD MEMO RE: PACE FINANCING
· GOVERNANCE COUNCIL – ADD PULLEN-MILES – SEND SOMETHING TO GOV COUNCIL MEMBERS RE: NEW ITEM ON BOARD AGENDAS
· INVITE BOARD MEMBERS TO STEERING COMMITTEE
NEXT STEERING COMMITTEE MEETING – Monday, August 9, 2010 @ 12:30 pm 
· Reconfirm quorum   
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