
South Bay Cities Council of Governments

July 13, 2009
TO:

SBCCOG Steering Committee
FROM:
Jacki Bacharach, SBCCOG Executive Director

SUBJECT:
Draft Timetable for Solicitation for SBCCOG Staffing

The Board has set a policy that the position of Executive Director should be open to bid at least once every three years.  This is also required by the cooperative agreement that the SBCCOG signs with SCAG.  The SBCCOG’s contract with Jacki Bacharach and Associates is scheduled to end on June 30, 2010.  This contract provides for all of the SBCCOG’s staff. 

Because it is imperative that the SBCCOG have continuous staffing, a timetable for solicitation and selection of the Executive Director and other SBCCOG staff should be approved so that there is no rush to decision at the end of the year.

The following suggested schedule is offered:

August Steering Committee
· Discuss timetable and process.  
· Consider appointing a special Staffing Selection Subcommittee to draft the RFP and oversee the process (two city managers were included last time – Workman & Dolan plus Chair Aldinger & Vice Chair Nowatka)
· Discuss who should participate in the drafting of the Request for Proposal 
August Board Meeting
· Board confirm the Selection Subcommittee members 
September/October 
· Selection Subcommittee members draft the RFP.  Any changes in staff selection process – i.e. hiring instead of contracting; choosing individuals instead of a ‘package’; term of three years or less - would be brought to the September or October Board meetings for approval.
November Board Meeting
· Board approves the RFP for circulation
January/February/March, 2007
· RFP is circulated starting January 5 with a due date of February 16, 2007
· Proposals reviewed, references checked, interviews conducted.
April Steering Committee
· Steering Committee receives the recommendation and requests any further information before the Board meeting
April Board meeting
· Board receives and approves recommendation.
May Board meeting
· Contract approved for signature starting 6/1/07 at ½ time for a one month transition if there is a change in staffing.
RECOMMENDATION

Review process and schedule and approve for implementation

