             South Bay Cities Council of Governments


  Steering Committee

REVISED  AGENDA 
Administration & Advocacy 
Monday, July 14, 2008 @ 3:30 pm
SBCCOG Energy Savings Center

3868 Carson St., Suite 110, Torrance

I.  REPORT OF POSTING OF AGENDA

· ACTION:  Receive and file
II.  PUBLIC COMMENT
III.  CONSENT CALENDAR 
      A.  SBCCOG Dues & Special Assessment
· Dues and special assessments received from Gardena, Manhattan Beach, Rancho Palos Verdes, Redondo Beach
· Special assessment only received from Carson
IV.  ITEMS FOR REVIEW AND APPROVAL     
ADMINISTRATION
 B.  Approval of Invoices (preliminary summary attached)
· ACTION:  Approve invoices for payment 

Full Time Bookkeeper/Office Manager

· The multiple grants of the SBESC take a lot of time and need more coordinated tracking.  Additionally, expenses could be monitored and handled more efficiently with someone on site.  

· Suzanne Charles who is our bookkeeper has the skills and experience to serve as office manager and full time bookkeeper.  In addition, she can coordinate with Gardena or a private human resources contractor converting current staff working full-time to employees
· Kathie Baldwin, our currently designated office manager, would do more liaison with cities for the development of ‘hard’ savings of gas, electricity and water
· ACTION:  Recommend to the Board that they enter into a contract with Suzanne Charles at a rate of $25/hour not to exceed $52,000/year to be funded through grants and the SBCCOG operations fund  (probably 12-15%) starting August 1.  Her work scope is attached.
 C. Employee vs. Contractor 
· Status of discussions with Gardena will be presented at the meeting
· ACTION:  Review the issues as outlined, provide direction and approve next steps
D. Web site contractor evaluation

· Report evaluating our alternatives and recommendation to be available at the meeting

· ACTION:  Approve recommendation
E. Review County Membership in COGs – How It’s Working And Types Of Membership
· Information to be provided at the meeting
· ACTION:  Provide direction
WORK PROGRAM
F.  Update on Current Studies

· I-405 Performance Management Study focusing on connecting arterials ($245,000)
· Market Opportunities & Financial Feasibility ($185,000)  
· Mixed Use Center study  ($80,000)  
· Metro-funded Goods Movement study ($250,000)  
· PCH Micro-Analysis Project with ESEA ($125,000) – RFP circulating, due July 25
      G.  Energy Programs Update
· Open House 

· Press Release and event honoring all partners – September 18
· Energy Efficiency Plus – joint procurement activities

· Advertising for new Energy Project Manager

· Waterbroom project update


· Computer Network Initiative
· Meetings with Planning Staff

· Education & Information programs

· Climate Protection activities

· Update on greenhouse gas emissions development work  
· Approve $1500 travel allowance for ca. 4 trips to Sacramento to attend meetings 
if necessary
· Update on Possible New Programs

· Vanpool promotion in multi-tenant buildings

· Recycling in multi-tenant buildings with the L.A. Conservation Corps – grant 

      application

· Awards Pending

· 2008 Governor’s Environmental and Economic Leadership Awards.

· 2008 South Bay Environmental Leadership Award from the South Bay Business Environmental Coalition.  

· ACTION:  Approve travel allowance for greenhouse gas activities
H. Updates on Energy & Water Partnership Renewals 
· 2009-2011 partnership renewal application and process with SCE & The Gas Company

· West Basin Municipal Water District funding renewal – finalized 
I. NEV Grant
· Updates at meeting
ADVOCACY
J. Transit  Issues
· Further promotion of our projects before Metro 
· Municipal Operators’ forum
· Sales tax discussion – Several subregions are mobilizing against the sales tax because they want more of their own projects.  Claudette Moody will provide an update of Metro’s activities on this issue and Jacki Bacharach will discuss the other efforts. 
· ACTION:  Provide direction
V.  AGENDA DEVELOPMENT 
K. Next meeting – July 24, 2008 – draft agenda attached  
· Jerry Wood, Gateway COG, Director of Engineering will discuss cutting edge information coming out of the 710 EIR/EIS.  He is the point person on all of 
       the emerging community based impacts for Gateway COG.
L. Dinner at meetings – Redondo Beach to provide light dinner
M. Transportation Committee meeting – 5:45 pm – mostly Metro projects report & LAX update
N. Programs for future Board meetings 

· August 28 - MWD – General Manager Jeff Kightlinger
· September 25 - Grace Chan, Head of the Sanitation Districts' Solid Waste Management Department, concerning the closure of landfills by 2012 and the cost per city in the COG and what each city will be doing.  NOTE:  this is the same day as the SBEDP (1 pm to 6 pm) and LCC in town 

O. Media Training – October 16, 2008
· The schedule would be:  2:00 pm to 5 pm -  Session 1 - Media Training
                                                          5:30 pm to 7 pm -  Dinner and Media Panel
                                                          7:00 pm to 10 pm - Session 2 (Session 1 repeated)
· Commitments from Channel 7, KTLA, KCOP and the Daily Breeze that they would participate in the media panel if possible.
· Invite Westside COG and maybe Gateway COG???
· ACTION:  Provide direction

VI.    NEXT STEERING COMMITTEE MEETING – Monday, August 11, 2008 @ 3:30 pm
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