

ITEM #V.

 

South Bay Cities Council of Governments
July 16, 2007
TO:   Steering Committee 

RE:   Format for Board Meetings
Paul and I had a meeting about the format for Board meetings and he made the following points re: the format of the meetings that he would like discussed:

1.  Length of meetings is very important.  They should start at 7 pm promptly & end no later than 9 pm.

 

2.  We should expand the Consent Calendar.  Maybe add the Legislative Matrices?

 

3.  We should consider having the agency representatives report every other month and give them a time specific and no more than 5 minutes.

   

4.  We should consider having Board members select a committee or assign each Board member to a committee

  

5.  We should consider getting e-mail reports from those who attend committees/meetings from other agencies and handing them out at the meetings.  A generic template is attached.   
Some issues that should be considered as the Steering Committee discusses changes to format:

1. Several of the Board members do not read the agenda in advance if ever.  Therefore, eliminating oral reports and/or discussion would mean that they would not get the information.

2. Other agencies use the SBCCOG Board meetings to communicate with the South Bay cities.  SBCCOG is stronger if they use us as their conduit so having other agency reports at every other meeting could discourage them using the SBCCOG.  As an alternative, they could be encouraged to not feel the need to present a report or to let the Executive Director know in advance if they will have a report.

3. I received very favorable comments about Chris Cagle’s report in June on his SCAG committee work.  Not only did his oral report get him to attend a meeting and learn more about the SBCCOG and how we fit in with his work at SCAG, but also, Board members get a better ‘beyond the South Bay’ perspective.  They would not get this in a template report which would probably go un-read.

In raising these issues, I am not objecting to the suggestions above, but rather, I am requesting that these issues need to be addressed.

RECOMMENDATION

Discuss Board meeting format – what works, what doesn’t and why?  


Why do you want to attend?  


Less speakers, more?  


How to address regional issues and use your time wisely?
Draft Meeting Report for SBCCOG
From ________________

Name of Meeting Attended _____________________________________

Date _______________________________________________________

Significant Actions:

Presentations heard on the following topics:

(please note if you think that we should invite the presenters to the SBCCOG)

List any follow-up items or next steps

Thank you for representing the SBCCOG at this meeting.

Please return this form after each meeting  to Jacki at jacki@southbaycities.org so that she can make your report available to the SBCCOG Board of Directors
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