

ITEM #IV.L.

 

South Bay Cities Council of Governments
January 11, 2008
TO:   Steering Committee 

RE:   Metro-Funded Goods Movement Study – Contractor Selection
STUDY DESCRIPTION

The South Bay Cities Council of Governments (SBCCOG) recently undertook an overview of

goods movement in the South Bay area that identified key issues and impacted corridors related to truck and rail and assessed truck and rail related issues.  This work lead to a series of recommendations for improving mobility for all modes including truck, rail, and autos where they intersect with goods movement operations. The study was conducted at the concept level and did not include detailed analyses of specific transportation system impact locations and respective improvements that are related to goods movement. The complete report and findings are posted on the SBCCOG web site at www.southbaycities.org.  

Metro has funded the SBCCOG  to continue our study and analysis of goods movement in the South Bay.   The project is called the South Bay Goods Movement Feasibility Analysis and it will:

•
Provide additional analysis to early action projects listed in the SBCCOG Goods Movement study, assess existing and future operating conditions, identify recommended improvement concepts, develop concept plans, and detail cost estimates for each location.

•
Develop cost/benefit for each high priority improvement to provide data to make informed decisions for investment priorities as well as a technical justification for prioritizing projects including physical infrastructure improvements to deal with existing and future problems, operational improvements, and on-going maintenance requirements. 

•
Develop an investment strategy including a prioritized and phased investment program and a list of 1st tier investments with next steps as well as potential funding sources.

EVALUATION PROCESS

SBCCOG staff prepared the scope of work, issued a request for proposals and established an evaluation committee.  Members of the evaluation committee were:  


Ted Semaan, City of Torrance

            Wendell Johnson, City of Lomita


Richard Garland, City of Carson
Cory Zelmer, L.A. Metro


Jacki Bacharach, Kim Fuentes & Wally Siembab, SBCCOG    
Five proposals were received from:


LSA Associates, Inc.


Iteris


VA Consulting


Kimley-Horn and Associates, Inc.


KOA Corporation

After review by the committee, there was unanimous agreement to interview 3 of the companies – Iteris, KOA Corporation & Kimley-Horn and Associates, Inc..  

After the interviews, the committee selected KOA Corporation.  There was agreement that KOA would best provide information that the cities will be able to use to lobby for funding and to prepare projects for construction.

Since this is the first project that the SBCCOG has contracted for of this magnitude, SBCCOG staff prepared a contract which has been reviewed and approved by SBCCOG counsel, Mike Jenkins.  

RECOMMENDATION

Confirm the evaluation committee’s selection of KOA Corporation and approve a contract between SBCCOG and KOA Corporation for an amount not to exceed $220,153.  Work will begin with a Notice to Proceed on January 14, 2008 and will be completed in approximately 6 months.
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