   South Bay Cities Council of Governments


  Steering Committee

    FOLLOW-UP AGENDA  

June 8, 2009
Attendees: Steve Diels (SBCCOG Chair, Redondo Beach); Susan Seamans & Judy Mitchell (Rolling Hills Estates); Ellen Perkins (PVE); Kelly McDowell (El Segundo): Susan Rhilinger (Torrance); Kim Fuentes, Marilyn Lyon, and Azury Benouis (SBCCOG). 
I.  REPORT OF POSTING OF AGENDA

· ACTION:  Receive and file ReceiveD and fileD
II.  PUBLIC COMMENT
III.  CONSENT CALENDAR 
       A.   Steering Committee May 11, 2009 meeting minutes attached
· ACTION:  ApproveD – MITCHELL/MCDOWELL
      B.  SBCCOG Dues & Special Assessment -  
· Payment received from Manhattan Beach
     C.  Draft 2009-2010 Budget & Nominating Committee reports 
· To be presented at the Board meeting for adoption
      D.  NEV Grant

· MOU received from SCAQMD and language approved by SBCCOG legal counsel

· MOU attached  
· ACTION:  ApproveD Memorandum of Understanding – MITCHELL/MCDOWELL
E.   Request from West Basin for a support letter for Water Reliability 2020

· This program was presented to the Board of Directors at the May meeting
· ACTION:  ApproveD to send attached letter

      F.   SBCCOG Employee Transition 
· Employee manual to be finalized
· Goal is to establish employee status by August
G. South Bay COG Upcoming meetings

· Seminars by Mike Jenkins
· June 11 is the next seminar on City Manager Form of Government
· New permanent location – West Basin Recycling Plant in El Segundo
· Homeland Security Task Force 

· June 23 – Speaker - Deputy Chief Brian A. Walker from Airport Police  
· Location – Automobile Driving Museum, El Segundo
H. Update on Current Studies  

           SCAG-funded 

·  I-405 Performance Management Study focusing on connecting arterials ($245,000) – Extension from SCAG requested into next fiscal year received.
· PCH Micro-Analysis Project with ESEA ($125,000) – Data being analyzed.  6/3/09 consultant reported: regarding online survey summary – edits and revisions to the survey that were discussed at the last meeting are nearly complete.  The results have been summarized by company.  The results will be summarized by zip code area will be done soon.  Trip diary – the trip diaries have been completed and summarized.  The GPS runs performed at the time of the trip diaries have been compiled.  Not all of the people that did the GPS runs with the trip diary properly performed the task.  A couple of people had to re-do their runs and their data is to be complete this week.  The write-up of the online survey and trip diary is being prepared.  The write-up of the physical and operational characteristics is nearly complete.  Zip Code data – Boeing staff was reluctant to release their data, but they have agreed to provide the data this week.  Jim Aldinger provided assistance in resolving this issue.

       Metro-funded – Goods Movement study – completed 
· Mixed Use Center study  ($80,000) – draft final report under review
I. Compass Blueprint Application –  
· SBCCOG submitted a Compass Blueprint application to SCAG which will advance our research on transportation and land use in the South Bay and should assist in the preparation of the Sustainable Communities Strategy – whether done by SBCCOG or SCAG 
· Letters of support received from Planning Directors of Lawndale, Hermosa Beach and El Segundo

· Application attached

· Rankings are out.  25 projects approved.  Will be funded in priority order.  SBCCOG project was ranked #24.  Looks like the project will not be funded at this ranking.

IV.  ITEMS FOR REVIEW AND APPROVAL    
ADMINISTRATION
J.  Approval of Invoices (copied)
· ACTION:  ApproveD invoices for payment with the exception to hold invoice for Redondo Beach.  Steve Diels to will follow up with city. 
      K.   Audit Contract
· 4 companies have been asked to submit quotes.  To date, one has declined to bid and two have been received.
· Summary of the quotes was presented at the meeting with a recommendation approve Lance, Soll & Lunghard, LLP.  It usually it takes 6 months to work through the bid process.  Committee asked if there should be two separate audits – one for the SBESC and one for the SBCCOG.  Also, should the books be done separately?
· ACTION:  ApproveD audit firm Lance, Soll & Lunghard, LLP in the amount of $4,750 for one year contract allowing for work to start immediately and bid again next year.   Board to ratify approval.  MITCHELL/MCDOWELL
      L.   JPA Revision for County Voting
·  With the Board action to invite the county to join the SBCCOG with two voting members and the provision to allow them to have a voting alternate, the JPA agreement needs to be changed.  
· The attached agreement has been reviewed by SBCCOG legal counsel and modifications are noted in color.  
· 2/3 of existing members of the SBCCOG need to approve this amended agreement for it to be in force. In Section 13 there is no mention of auditor.  Should it be there or is it covered in the By Laws?  Recommend Board of Directors for approval and then submitted to County Counsel before review by cities.
· ACTION:  RecommendED to the Board of Directors that they approve the 3rd amendment to the JPA agreement for transmittal to County Council before review by all members for their approval.   RHILINGER/MCDOWELL 
 M.  Staff Performance Review

· The contract with Jacki Bacharach and Associates runs through June 2010. 

· Contract renewals have been used for performance reviews for at least the last 5 years.

· Additionally, the makeup of staffing should be changing as some of the JB&A contractors become employees of the SBCCOG.

· ACTION:  DIELS to appoint subcommittee with members from COG Board Members and City Manager Committee Chair to establish process, evaluation criteria, and timeframe for reviewing the staff performance.   Recommendation to be presented to Steering Committee for approval.  DIELS/MITCHELL
N.
ADD ITEM: CONTRACT FOR SIEMBAB CORPORATION FOR PROJECT MANAGEMENT SERVICES FOR THE NEV AQMD GRANT – (copied) 
· ACTION:  RecommendED approval of contract to the Board. RHILINGER/PERKINS
WORK PROGRAM
N. Environmental Programs Update
· Mini E Field Test

· The MOU has been sent to BMW, but there are several outstanding issues including insurance for the vehicles and cost of charging stations.  

· Although the installation of the charging stations is free, BMW will not pay for bringing the line to the proper location if it is now there.  Additionally, our landlord wants to charge us for the electricity used to charge the vehicles.

· Expenses are estimated at $548.  If the amount exceeds $2,000 take to the Board for approval.  The SBCCOG does not pay acquisition fees, taxes, or licenses fees.   
· ACTION:  ApproveD expenses required to participate in the MINI E Field test not to exceed $2,000.   MCDOWELL/RHILINGER 
· Updates at meeting:
· Sanitation District – 
· 2nd scope of work being revised.  
· No Drugs Down the Drain is a component of the new scope and Marilyn Lyon will report on the progress re: this program to date. -- SBESC staff met with LA County Sheriff.  No drugs down the drain.  Sheriff will be putting together the law enforcement meeting together.  
· Energy Efficiency Plus 
· Stimulus program
· Energy Innovations Group (EIG) is preparing detailed information for cities over 35,000 for energy projects using stimulus funds that they can submit to the Department of Energy by the deadline of June 25, 2009.  They are also working with the smaller cities which don’t yet have a set deadline.
· This program is requiring much more time and effort than originally envisioned and EIG is requesting funding from the SBCCOG until the project implementation gets started.  

· A memo explaining the situation and the recommendation is being prepared and will be sent out no later than Friday, June 5. – memo attached to be added to Board agenda
· Discussion included: Could the SBCCOG contract with EIG in stead of fronting the funding.   Torrance is doing their own program.  Member cities might have an issue if these fronted funds are not being used for all member cities’ benefit.  Are there legal issues in advancing money to a contractor?  This item does not effect ECE cities.  The Committee wants the first $20,000 received by EIG to come back to the SBESC.  SBCCOG staff needs to check with Mike Jenkins to make sure it is legal.  Is EIG worthy – yes, based on SBESC staff comments.  The option is to front half the funded requested for two months at $10,000 and then re-evaluate.  If EIG receives funding from the SBCCOG, they are to report to the Board at their June 25 meeting with a 5 min. status report.  The report is to include what projects cities submitted and the amount of the projects.  The DOE has a due date of June 25 and projects must be completed in two years.  Should the SBCCOG charge interest if the funds are loaned.  If legal counsel does not approve, a special meeting of the Steering Committee will need to be called next week.  Motion: Steve – condition on approval of the legal opinion.   It should not be interest free.  Should we do it and how should we do it.  Pay on June 25 after he reports.  

· ACTION:  RecommendED to the Board of Directors that SBCCOG front EIG for engineering services in the amount of $20,000, from SBESC program funds for engineering, to be paid over two months with a status report to the SBCCOG at their June 25 meeting – conditional approval of legal opinion and approval of partners. DIELS/MITCHELL
· Education & Information programs
· Updates on Volunteer program & Metro vanpool start-up – Metro educated staff on vanpooling 101.  The SBESC already has lined up a vanpool formation opportunity at one of the multi tenant buildings owned by Continental Development.  Staff will also provide information on the all services the Center provides including water.  
· Climate Protection activities – cities are moving a long very well.  
O. Metro Budget Issues
· Update at meeting re: Measure R funds for rail projects and highways – Metro will report at the Transportation Committee meeting.  The SBCCOG needs to continue to discuss with Knabe on support of the Harbor subdivision.  To our knowledge Don does not have other projects that are competing with the Harbor Subdivision.  If cities have a chance to speak with Knabe on his support, they should do so.
AGENDA DEVELOPMENT 
P.  Board Meetings
· June 25, 2009 – draft attached – revision attached – what to learn something, one presentation. 
· Frank Zerunyan on Public/Private Partnership – this presentation should be 15 min. 
· Add EIG to the agenda for status report for and have this presentation before Zerunyan. 10 min. presentation.
· Don’t have duplication from Transportation Committee that meets just before the Board meeting.

· July 23, 2009

· Air Quality Institute?  Jacki is following up to see if it is still being offered.  If it is, the Committee wants it to be a separate meeting from the Board meeting.  Committee wants only one main presentation at the Board meeting.    
· Mary Ann Lutz, L.A. Regional Water Quality Control Board – Yes, the Committee wants this item at a meeting.
· September/October/November?
· Bill Orton from Senator Wright’s office offered to bring together a rep from the Controller’s office, the Treasurer’s office, and the Department of Finance to join with someone from the LAO and the legislature to speak to the Board talking about how the actual process moves through the steps – separate meeting.  Mixed opinions from the Committee.  Some members think it is very elementary and others really want this program.
· Seminar by Teresa Acosta on How a Bill Becomes a Law – Committee wants a separate seminar in conjunction of the Mike J.

VI.    NEXT STEERING COMMITTEE MEETING – Monday, July 13, 2009 @ 3:30 pm


For July Steering Committee – attending: Judy Mitchell, Ellen Perkins, Kelly McDowell, Torrance.  Steve Diels will be out of town.  
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