

ITEM #IV.H.

 

South Bay Cities Council of Governments
January 11, 2008
TO:   Steering Committee 

RE:   CalPacs Salary Survey Consortium
BACKGROUND
Since fiscal year 2003, the SBCCOG has paid the membership dues to CalPacs for each of our member cities except Los Angeles.  The annual fee per city is $200/city and the SBCCOG paid it by collecting a special assessment of $1000 per city when needed.   With some additional fees, this was meant to last 4 – 5 years. 
Although we get very positive feedback on the value of this consortium to cities, last year the City of Lawndale dropped out.  When we received our invoice last year, we found that Carson, Inglewood, Lawndale and Lomita were locked out.  A city must keep its salary information current on the site or they are locked out.
Membership fees are due every calendar year so before next year’s dues are paid, SBCCOG staff did some research as to how cities are notified of their status and whether our involvement is an unnecessary part of the process since some cities might not fully appreciate the benefits and responsibilities of their participation.

When a city is locked out for not updating their information, the SBCCOG is not notified.  We also don’t know when active status is again attained.  For example, Lomita has been reinstated but we don’t know when.  Therefore it is difficult to know whether we are paying for cities that are not participating.  
As of January 4, 2008, the web site, www.calpacs.org states that 5 of our cities are locked out – Carson, El Segundo, Inglewood, Lawndale, and Rolling Hills.  We have never been notified about El Segundo or Rolling Hills – and we were never billed for Lomita’s reinstatement.  
(Note:  When a city is reinstated, there is a penalty fee.  SBCCOG is supposed to pay the regular membership fee but does not pay any penalty fees.)  The other 10 cities are on active status.

SBCCOG’S PARTICIPATION
The SBCCOG involvement this past year has been to pay the membership fees from the assessment, to set up locations for training meetings and to notify human resources staff of the meetings.   
 
The current balance of funds collected in our special assessment is $10,815 which includes funds from all cities except Lawndale.

RECOMMENDATION
It should be determined whether SBCCOG adds value to city participation in the consortium by paying the dues or actually reduces city involvement.  SBCCOG is not in a position to monitor membership or status and since the consortium has a contractor who is working directly with cities, it is recommended that we review with the City Managers and Human Resources Directors having each city pay their own dues.  Additionally, the disposition of the remaining balance would need to be discussed.
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