South Bay Cities Council of Governments
May 3, 2010
To: 

Steering Committee
From: 

Jacki Bacharach
Subject: 

Compensation for Heidi Aten, GHG Management Analyst
Heidi Aten was retained by the South Bay Cities Council of Governments (SBCCOG) in May 2008 to help each South Bay city develop its emission inventory to establish their baseline carbon footprint.  This work is serving as a basis for responding to rules and regulations such as SB 375 dealing with climate change.  The inventories are also the basis for creating the cities’ climate action plans.  Heidi’s contract has been funded out of a special assessment from each city which totaled $69,500 per year.   In the coming year, the assessment will be $83,500 with the addition of the County and City of Los Angeles.
As has been previously stated, Heidi has done an excellent job of getting each city well on its way with their inventories and climate action planning.   She works many extra hours in order to get the job done.  Because a lot of what the SBCCOG is doing with our cities is cutting edge, she is now also working with SCAG and ICLEI on their protocols to assure regional consistency and credibility.  She is becoming an important resource not only to our cities, but also as a participant in the regional development of climate action plans.  

Heidi’s scope of work continues to grow.  What follows is a description of the increasing responsibility that she has taken on:

· This year she will be responsible for a larger scope of work adding the unincorporated county areas and the City of Los Angeles (district 15) to the climate action plan development.  Additional work will include working with those agencies to calculate their emissions and incorporate these areas into the SBCCOG sub- regional climate action plan. 

· She is increasingly responsible for providing a range of assistance to the member cities with their climate action planning activities including: co-developing chapters and/or modifying city existing climate action documents, and assisting with progress report, target setting, measuring comparisons & providing the resulting analysis, and attending and making presentations to city committee and commissions.

· She is the SBCCOG staff liaison to ICLEI, ensuring cities/COG are promoted through the ICLEI milestone awards and recognition program and reporting to ICLEI on activities within the region and member cities’ best practices and successes.

· She coordinates with the SBESC to develop a menu of measures for city Climate Action Plans and stays informed of programs such as the Energy Leader program so as to reinforce programs/connections between reducing emissions and energy conservation to be communicated when meeting with city staff/committees.

· She is now managing part time staff; supervising and guiding the work through development of project tasks as well as assigning and overseeing extra work or project tasks to volunteers.

· She is increasingly involved with various public agencies and experts throughout the process of developing a sub-regional climate action plan. 

In doing this work, she has gained knowledge which makes her not only a resource to South Bay cities but also familiar with their challenges and requirements.  
To date, Heidi has completed municipal inventories and is on schedule to complete the community inventories.  She worked oncreating an affiliate membership for ICLEI which was the first of its kind and is saving our cities money.    And, she is now involved in working with agencies to assure that the work we have done and will do in the South Bay leads the region and therefore will integrate with the work of other agencies.
Because of the quality of her work and the increasing responsibility that she has taken on, I recommend that the SBCCOG increase her compensation from $28.60/hour to $30.75/hour.  This is a 7.5% increase which I do not recommend lightly, understanding that it is a lean time for local government, but knowing that this isconsistent with comparable compensation for the quality and scope of her work. Additionally, she is an independent contractor and therefore receives no additional benefits.
RECOMMENDATION

Recommend to the Board that they approve an increase in compensation for Heidi Aten effective July 1, 2010 to $30.75/hour for the remainder of her contract which terminates on June 30, 2011.  This would bring her total compensation to $61,623 which is well within the amount collected from the special assessment.  
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