             South Bay Cities Council of Governments


  Steering Committee

   FOLLOW-UP AGENDA  

May 10, 2010 
Attendees:  Judy Mitchell (Chair, RHE), Susan Rhilinger (2nd Vice Chair, Torrance), Ellen Perkins (1st Vice Chair, PVE), Dan Medina (Gardena), Susan Seamans (RHE), Steve Diels (Redondo Beach – 1:10 pm),  Doug Prichard (RHE City Manager), Don Camph (Aldaron), Lan Saadatnejadi (HDR Engineering), Jacki Bacharach, Kim Fuentes (SBCCOG), Marilyn Lyon (SBESC)
I.  REPORT OF POSTING OF AGENDA

· ACTION:  ReceiveD and fileD
II.  ANNOUNCEMENTS OF ANY CHANGES TO THE AGENDA 
· PARTICIPATION IN BIKE TO WORK CHALLENGE
III.  PUBLIC COMMENT - NONE
IV.  CONSENT CALENDAR – RHILINGER/PERKINS - APPROVED
A.   Steering Committee – April 12, 2010 meeting minutes attached  
· ACTION:  ApproveD
B. Mini-E

· RHE Councilman Zerunyan has been driving the car

· REMINDER – you can check it out for 1 to 14 days! – LAST DAY IS JUNE 15.
· JUDY WANTS TO DRIVE IT ON 1ST WEEKEND IN JUNE
V.  ITEMS FOR REVIEW AND APPROVAL    
ADMINISTRATION
C.  Approval of Invoices 

· ACTION:  ApproveD invoices for payment 
D. 2010-2011 Draft Budget
· 3 attachments – Operating Budget in Excel & explanations in Word & grant budget
· Issues to be discussed
· Dinner at SBCCOG Board meetings – PEOPLE DO EAT DINNER.  CONTINUE.  PROMOTE NETWORKING @ 6:30 PM - added note to Bd agenda starting in June – KELLY FEATURED DIFFERENT LOCAL RESTAURANTS – DO THAT WITH ASSISTANCE FROM THE CITY.
· BUDGET REFLECTS PROFESSIONAL SERVICES INCREASED COMPENSATION AND GHG ANALYST INCREASED COMPENSATION
· Continuation of Human Resources account – DISCONTINUE - SBCCOG WILL PAY
· LOOK AT GREATER CHARGE OF ADMINISTRATION CHARGES – INTERNAL SERVICE FUNDS

· ACTION:  ReviewED &  sent to the Board for discussion in May & June adoption 
E. Professional Management Services for SBCCOG
· Draft contract  and scope of work attached (Suggested amendment to scope is highlighted in yellow per direction from Evaluation Committee)
· ACTION:  RECOMMENDED CONTRACT APPROVAL AT LEVEL REQUESTED TO THE BOARD – RHILINGER/PERKINS
· MORE INTEGRATION WITH WORK PROGRAM AND BUDGET.  NEED MID-YEAR UPDATE TO BOTH BUDGET AND WORK PROGRAM.
· SOMETIMES THEY WANT TO SEE THINGS FUNDED AND THERE IS NO FUNDING FOR IT

· SEAMANS – WE GET GRANTS BECAUSE WE ARE NIMBLE & CAN MOVE QUICKLY 
· DIELS - SHOULD BE FORMAL REVIEW EVERY YEAR OF EXECUTIVE DIRECTOR.  

· MEDINA – HE TALKS TO CITY MANAGER ABOUT ISSUES HERE 
· PUT ORG CHART IN THE BOARD AGENDA - done
F. Database System 

· ACTION:  APPROVED ADOPTION OF SALESNEXUS DATABASE FOR $2,280 (5 X $38 x 12) FOR A PERIOD OF ONE YEAR. – RHILINGER/DIELS - APPROVED
WORK PROGRAM
G.  Discussion of creating a more inclusive process for the development of  next year’s Work Program – TABLED
H. Environmental Programs Updates
· Partnership with SCE/Gas Company 

· SBCCOG to receive $977,980 out of the $1,508,175 requested
· FUNDED STRATEGIC PLAN PROGRAMS REVIEWED
· ACTION:  Recommend to Board approval of contract for energy engineering services with AESC to be paid through the SCE/Gas Company partnership funds @ a cost of $96,574 per year – scope attached
· RECEPTIONIST FROM GAIN GONE

· Education & Information programs  
· Fortunato’s web site – SBESC participation – YES
· DRAFT POLICY RE: USING OUR LOGO – needs to be prepared
· Battery recycling on site – now available
· Climate Action Plan Development
· Progress of Greenhouse gas emissions development work  
· Compensation for GHG analyst – memo attached
· ACTION:  Recommend to the Board approval of resolution in support of ICLEI attached – ADD 1992 TO 4TH WHEREAS CLAUSE FROM THE BOTTOM
· ACTION:  RecommendED to the Board that compensation for Heidi Aten be $30.75/hour – RHILINGER/PERKINS - APPROVED
· Update on Stimulus bid projects – SAMPLE OF REPORT SENT TO CEC CITIES – ALMOST 2 ½ MILLION IF ALL STIMULUS PROJECTS DONE – GO TO PVE COUNCIL
· AB 811 - Launch should be September.  
· NEW FUNDING POTS TO US – CEC AND DOE
· RESOLUTION FOR CITIES TO PASS AFTER 5/25 – LETTER TO GO OUT
· DO ACRONYMS SHEET FOR THIS PROGRAM – ask Kathie 6/2/10
· Direct Install projects for cities starting with letters-  from Mayors from Gardena, Hawthorne, Redondo Beach, Manhattan Beach, Hermosa Beach, Rolling Hills Estates, Rancho Palos Verdes, Palos Verdes Estates, Lomita, Lawndale, El Segundo and Carson
· Invitation to PUC commissioners – discuss next steps – STRATEGIC PLAN PROJECTS FOR OUTREACH.  CHECK THEIR INDIVIDUAL SCHEDULES – THEN PLAN AROUND THAT.
· PARTICIPATION IN BIKE TO WORK CHALLENGE – CIRCULATE TO OUR CITIES AND CO-SPONSOR? – MAY 20 – BIKE HELMET ON BUS – FREE RIDE AND CONTINENTAL BREAKFAST IN TORRANCE.  APPROVE SBCCOG/SBESC SPONSORSHIP AND CIRCULATE THE FLYER. – APPROVE – RHILINGER/PERKINS – sent e-mail to sponsors and to our cities 5/11/10
 
I. LUV Project
· Update attached (prepared as a handout for the SCAG General Assembly at SCAG’s request) – LADY AT MARKET!!! WANTS ONE!!!
· COLUMBIA – ADJUSTABLE SEAT INSTALLATION!!!
· KEN ROBERTSON LOVES IT!!!
J.   SB 375 Update

·  SCAG DISCUSSION RE: IMPLEMENTING 375.  IT IS A PROCESS AND NO ONE QUITE KNOWS WHAT THEY ARE DOING.  HASAN SAID IT DOESN’T HAVE TO DO WITH CLIMATE CHANGE – IT’S ABOUT SUSTAINABILITY.  WE CHOOSE TO DO IT INSTEAD OF BEING MANDATED.
· PLAN TO DO WHAT WE CAN DO – NO SOLUTIONS OFFERED – NO TARGETS YET
K.  Transportation Issues
· Don Camph discussED pending issues of importance to the South Bay
· Measure R Highway consultant solicitation proposals are due May 18.
· MEASURE R MOU WITH METRO – 5% RETENTION AND QUARTERLY BILLING
· 30/10 PLAN DISCUSSION – JT LEG/STEERING COMMITTEE MEETING
· TWO PROJECTS AHEAD OF US ARE $4 BILLION
· MOVE AHEAD ON PROJECT READINESS BASIS
· EVERY PROJECT NEEDS OWN FINANCIAL PLAN FIREWALLED FROM THE REST – RISK OF NOT KNOWING THE COSTS
· BOHLKE – EXPENDITURE PLAN HAS MINIMUM OPERABLE SEGMENTS IN IT.  MONEY AVAILABLE FOR SUBWAY WAS ALWAYS EARLIER THAN GREEN LINE!!  FUNDING AVAILABILITY DICTATES SEQUENCING.  FIREWALLS MIGHT WORK – GLORIA MOLINA WANTS THAT.
· MEASURE R SOLD ON SUBWAY AND ACCESS TO LAX AND REGIONAL CONNECTOR.
· CRENSHAW FUNDS COME OUT OF OUR SUBREGIONAL FUNDS,  SO ANY COST OVERRUNS ON CRENSHAW COME OUT OF SOUTH BAY FUNDS.  NEED TO FOLLOWUP ON THIS.
· WE NEED TO PROTECT OUR PROJECT FUNDING – MOLINA SUPPORTIVE.  

· FUNDAMENTALLY WE NEED TO SUPPORT 30/10 PLAN – WE ARE ALREADY LAST – WE HAVE ONLY TO GAIN – LITTLE TO LOSE.  NO DOWN SIDE FOR US.
· OPERATING FUND ISSUE – FEDS WILL ASK THE SAME QUESTION – TOO EARLY TO KNOW.

· PREDICATED ON INFRASTRUCTURE MECHANISM WITH 0% INTEREST OR LIKE THAT.  THIS IS A SHORT WINDOW OF OPPORTUNITY.  TIFIA IS TOO HIGH IN INTEREST RATE.  

· POLLYANNISH – IF DON’T THINK THAT WAY, CAN’T GET IT DONE

· MAYBE CAN ACCELERATE LATER BUT SHOULDN’T MENTION IT NOW

· BOARD UNANIMOUSLY ENDORSED.  RIDLEY SAID THAT 30/10 REFLECT PRIORITIES IN RTP.

· ASK BOARD TO INCORPORATE OUR CONCERNS IN THEIR DELIBERATIONS

· CAMPH – NEED LANGUAGE TO DO WHAT WE WANT TO PROPOSE RE: PROTECTING OUR FUNDS FOR OUR LINES
· OPERATING FUND ISSUE – OCT. 2009 – ADOPTED FINANCIALLY CONSTRAINED PLAN.  WHAT ARE THEY PLANNING RE: THIS? – THEY SHOULD PRODUCE A 30 YEAR SOURCES AND USES OF FUNDS SO WE KNOW.
· JOBS AND SOFT MARKET ISSUE – ANTICIPATED TO DISAPPEAR WITHIN 2 TO 3 YEARS.  

· DEBT SERVICE COSTS

· METRO WOULD HAVE TO CHANGE ITS ORGANIZATION TO DELIVER THESE PROJECTS IN THIS WAY – WHAT HAPPENS WHILE METRO REINVENTS ITSELF TO MAKE THIS HAPPEN

· BONDING – COST OF CAPITAL AND THAT COULD AFFECT OUR MEASURE R HIGHWAY $S
· DETAILS MATTER!!!

· NEED BETTER UNDERSTANDING OF COST OVERRUNS

· SELF-DECLARED WINDOW OF OPPORTUNITY 

· COULD SUPPORT 30/10 CAUSE IT WON’T HAPPEN ANYWAY AND GET OUR ISSUES ON THE TABLE OR WE COULD SAY THAT WE SUPPORT IT CONDITIONALLY
    LEGISLATIVE COMMITTEE COMMENTS
· ORTON (Wright’s staff)– DRAW UP OUR LIST AND SUSPEND DISBELIEF AND SUBMIT OUR CONCERNS 
· MITCHELL – WE ARE DEAD LAST SO GET ON THE TRAIN AND WORK IT.  WE SUPPORT THE WHOLE SYSTEM EVEN THO BENEFITS MAY BE REMOTE FOR US.
· PERKINS – BRING SOMETHING TO BOARD AT MAY MEETING.  NEED TO ARTICULATE THE CONCERNS 
· JAY DAY (Lowenthal’s staff)– MET WITH JAIME AND MAYOR’S STAFF.  THEY ARE DESPARATE TO HAVE EVERYONE ON BOARD.  PROBABLY BETTER OFF TO SUPPORT WITH CAVEATS AT THIS TIME.

· RHILINGER – DON’T WANT TO BE OBSTREPEROUS.  ASK QUESTIONS; DON’T OBJECT

· ACTION:  
SEND LETTER TO MTA EXPRESSING OUR CONCERNS RE: 30/10 PLAN – MIKE WILL PROVIDE A DRAFT FOR US TO EDIT - – letter prepared for Board meeting approval 5/27/10
Green Line issues
· LEARN MORE ABOUT CRENSHAW LINE CONNECTION TO THE GREEN LINE - GET PRESENTATION FROM METRO STAFF (PHYSICAL CONSTRAINT OR OPERATIONAL ISSUE) – e-mailed Roderick Diaz to come to June Steering Comm meeting 6/2/10
· METROLINK TECHNOLOGY IS NOT WORTH STUDYING.  CARS SHOULD BE CLEANEST AVAILABLE AND CONSISTENT WITH WHAT WE ALREADY HAVE RUNNING.  SHOULD BE QUIET.
· 4 STATIONS BETWEEN REDONDO BEACH AND TORRANCE STATIONS?? 190TH 

· PARKING IS MAJOR ISSUE – CAN’T DEPEND ON WALKERS OR TRANSIT USERS TO CONNECT

· HOW WILL FREIGHT AND PASSENGER BE INTEGRATED

· NIMBYS COMING OUT OF REDONDO BEACH FOR THESE MEETINGS
· NOISE
· 3 RICHTER SCALE MOVEMENT
· DON’T WANT THOSE KIND OF PEOPLE
· LAWNDALE AND POCKET IN NORTH REDONDO OF VERY INTENSE OPPOSITION (BOUGHT HOMES AND SIGNED DISCLOSURE THAT THEY KNEW THIS) – LAWNDALE IS ON THEIR SIDE – AGAINST IT
· MORE FREIGHT AT NIGHT
· ACTION:  LETTER FOR BOARD MEETING RE: GREEN LINE EXTENSION COMMENTS – letter sent to Metro 5/24/10
· ACTION:  ASK FOR START OF PEOPLEMOVER & PASSENGER FACILITY CHARGE TO PAY FOR IT
· ACTION:  RAISE THESE ISSUES WITH JAIME DE LA VEGA
· ACTION:  BRING GREEN LINE STAFF TO NEXT STEERING COMM MEETING – confirmed 6/2/10 and issues sent of Steering Comm concern
SPECIAL EVENTS
      L.   General Assembly – February 25, 2011
· Possible theme/topic – see attached memo
· DIELS - LOSS OF LOCAL AUTHORITY – FLEXIBILITY OF USE OF LOCAL FUNDS – ARE CITIES DYING – BIG CENTRAL GOVERNMENTS

· DIELS – MEGA-REGION – MEXICAN BORDER WITH ITS LABOR FORCE

· SCAG – REGIONAL ECONOMIC DEVELOPMENT PLAN

· MITCHELL & PERKINS – SOUTH BAY IN 2035 

· 68% WILL BE HOUSEHOLDS WITHOUT CHILDREN.  

· DIFFERENT PANELS – HOUSING AND TRANSPORTATION AND WHAT WILL CITIES LOOK LIKE

· MITCHELL – PLANNING AND PUBLIC HEALTH IS 2ND CHOICE

· ACTION:  BRING SUGGESTIONS TO THE BOARD AND THEN BRING IT BACK
M. Event with US EPA Region IX Administrator Jared Blumenfeld

· June 1 breakfast in Norwalk to be co-sponsored by 3 COGs 
· Usually our co-sponsorship has been at no expense however this time, Gateway has requested that they be split 3 ways – Gateway COG, SGVCOG and SBCCOG.  The expense is expected to be minimal.
· ACTION:  ApproveD financial participation of approximately $200 or a not to exceed amount
FYI – ME ON PANEL ON FRIDAY @ CCCA CONFERENCE ON REGIONAL GOVERNMENT

AGENDA DEVELOPMENT 
· Board Meeting – May 27, 2010 draft agenda attached – ADD GREEN LINE ISSUE RE: OUR CONCERNS AND OUR COMMENTS
· PV LIBRARY CONFIGUATION – OK?

NEXT STEERING COMMITTEE MEETING – Monday, June 14, 2010 @ 12:30 pm 
· Reconfirm quorum   
PAGE  
5

