Draft Exhibit A
Approach and Scope of Services 
         (from JB&A proposal)
Cooperation between municipal corporations can be powerful.  When cities embrace common needs and collectively pursue issues that support common interest, they multiply their effectiveness.  One role of a COG is to find common ground upon which collective action can be based in order to multiply the influence and available resources of individual cities. 

JB&A’s approach to meeting these challenges is to add as much value as possible to the subregion as a whole, while respecting the interests of and minimizing the costs to the individual cities and the county.  JB&A listens to and understands the needs of the individual members and finds the middle ground when conflicts among cities exist or when there are differences in priority.   

This flexibility allows us to initiate innovative projects that benefit the cities in the South Bay without creating large costs to any of the member agencies.  The continuing energy and water grants, Measure R transportation funding, and the grant for an alternative mobility pilot project from the AQMD are examples of past accomplishments which have given the SBCCOG greater recognition and opportunity to attract additional resources in the future.

JB&A is committed to implementing the scope of work as identified in this SBCCOG RFP.  Working with cities, JB&A developed the wide range of services already provided by the SBCCOG.  The following addresses the scope of services more specifically.
1.
Provide focus and facilitate communication on issues of mutual benefit to member cities of the SBCCOG;

JB&A will continue to:

· Communications - JB&A will work with the Steering Committee (which includes the Executive Committee), city managers and city staff on best practices for  communications between SBCCOG and the individual cities.  It is understood that successful performance of this task will be based on participation of all parties and while JB&A shall use its best efforts to promote participation by city staff, it shall not be held responsible for lack of participation.

· Legislative Monitoring - monitor legislation, prepare an annual Legislative Agenda and timely issues document, and bring items of South Bay interest to the Legislative Committee for their timely consideration and recommendation to the Board.
· Goals & Objectives - prepare an annual goals and objectives presentation for consideration by the Board which reviews past accomplishments and offers possible projects for the future based on funding opportunities. 

· Tracking Regional issues – review and comment on RTP, AQMP, Metro LRTP, SB 375, RHNA, etc.   On behalf of the SBCCOG, JB&A will coordinate subregional input on regional documents.

    2.    Organize and provide lobbying assistance to SBCCOG;

     JB&A will continue to:

· Legislative Advocacy – work closely with the League of California Cities and other organizations to take positions on legislation that affect cities. 

· SBCCOG Sponsored Legislation - coordinate a coalition effort to secure passage of any legislation the Board may wish to sponsor

· Calls to Action - be ready to mobilize the cities to respond as new issues arise.  
1. Act as principal Liaison to SCAG regarding Overall Work Program (OWP);

     JB&A will continue to:
· SCAG Overall Work Program – work with city staff to bring ideas to the Board to propose for OWP funding.  Once projects are approved, JB&A will oversee the consultant selection process and then manage consultant work.  It should be noted that SCAG funding for SBCCOG projects grew consistently each year while the program was active.  In 2009, SCAG had no funding available but JB&A staff is monitoring the prospects that this program will be reinstated.

· SCAG Reporting: - track the OWP work and provide reports to SCAG on time and in a comprehensive format.  Additionally, JB&A will review SCAG policies and procedures to ensure that they are equitable for the South Bay.

· Coordination - attend SCAG meetings on policy issues and for subregional coordination as well as other meetings as needed and work to ensure that SCAG requirements are not onerous to cities.  

4.
Act as principal Liaison to other regional, state, and federal agencies as necessary to effectively provide input on SBCCOG’s behalf; 

            JB&A will continue to:

· Agency Liaison – promote partnerships with other agencies including Metro, SCAG, Caltrans, AQMD, South Bay Economic Development Partnership, South Bay Association of Chambers of Commerce, other COGs, League of California Cities, individual chambers of commerce, etc.  In addition, JB&A will coordinate our subregion’s input to regional agencies helping to reduce the need for city staff attendance at agency meetings and resulting in employee time savings. 

· Coordination – facilitate providing information from other agencies to our members.  Because the JB&A team acts promptly, our cities as well as other governmental agencies will continue to use the SBCCOG to distribute their information throughout the South Bay.
      5.   Ensure distribution of information to member cities and facilitate program development;
 JB&A will continue to:

· Project Implementation – work with each city on all of the programs and projects previously listed including:  expenditure of $906 million of Measure R Highway funds, leveraging transportation funding sources, climate action planning including completion of their baseline green house gas emission inventories, and responses to state requirements such as SB 375.
· Communication – use a range of communication media including e-mails, web sites (both for SBCCOG & SBESC), quarterly newsletter, General Assembly, and regular committee and staff working group meetings.  These serve as a foundation for sharing information, ideas and products with South Bay cities and are instrumental in providing cities with opportunities to network, exchange ideas, receive information about regional issues and grant opportunities, and reduce staff time that would be needed to gather the information individually.    

JB&A will continue to enhance the information on the SBCCOG & SBESC web sites as well as explore the productive uses of social networking media and interactive displays. 
· General Assembly – plan and produce this annual event, which exemplifies the creativity, innovation and professionalism of JB&A.  JB&A suggested an annual General Assembly in its first year of providing management services.    It began as an experiment – try it and see if it works.  Each year, it has gotten bigger and better and now it has a regional identity.  JB&A will continue to build on lessons learned – looking for improvements on each aspect of the event.

· Meetings – prepare agendas, announcement and minutes for meetings.  Bringing cities together through regular subject matter meetings.  Respecting the limited time of the participants will always be a priority.  JB&A will strive to make these meetings meaningful and pertinent for both city staff and elected officials.  
· Salary Survey –facilitate city membership in the CALPACs consortium resulting in saving both city staff time and resources. 
6.
Present potential new beneficial activity and seek grant funding for additional projects that support SBCCOG goals/member cities needs;

JB&A will continue to:

· Grants – assist cities in reaching out beyond their borders to tap into funding opportunities by researching grant opportunities and sharing them with member cities.  Specifically for transportation funding, JB&A will be working with a consultant approved by the Board to leverage current sources of funding with possible new sources to move projects forward to an earlier implementation.  The Coastal Corridor Initiative – a list of all of the transportation projects in the South Bay developed by JB&A working with South Bay planners and engineers - is the basis for the South Bay’s transportation funding needs.  JB&A will ensure that the project list is kept up to date.  Furthermore, JB&A will prepare timely letters of support for cities with projects of regional benefit.  
· Scopes of Work – prepare project descriptions for grant funding that address issues of importance to the South Bay sub-region.  Input will be solicited from members.  Several such opportunities have become available through stimulus dollars and JB&A will make sure that the South Bay is able to take advantage of the most beneficial without making work that is not productive.
· Studies - conduct studies as funding becomes available or seek funding for studies to support further understanding of issues of concern to the South Bay.  
· Energy Efficiency – continue the aggressive approach of seeking funding to expand the very successful and innovative South Bay Environmental Services Center and programs bringing new funding and efficiencies to South Bay cities and other public agencies. Being the first in the state to have water agency partners has already brought the attention of the Public Utilities Commissioners to our operation.  JB&A has instituted monthly phone calls with a representative of the Public Utilities Commission to share program issues and concerns as they arise.   In addition, JB&A has been successful in ensuring that SBCCOG will be in the forefront of the development of AB 811 which provides residential energy saving improvements funded through property taxes as the SBCCOG is on the county’s implementation team.  
Because of the ability for SBESC to follow-through on projects, agencies are coming to the SBCCOG in increasing numbers to partner on projects.  Most recently, West Basin Municipal Water District added SBCCOG to their stimulus grant request as did the South Bay Workforce Investment Board.  L.A. County Supervisor Ridley-Thomas is working with the SBCCOG/SBESC on a special targeted project for several of the communities in his district in the South Bay as well.


7.
 Encourage/enhance outreach efforts to member cities as well as South Bay Community regarding activities, efforts of SBCCOG and issues impacting subregion;

JB&A will continue to:

· New Member Orientation –distribute a New Member Welcome Packet of materials that goes out to every newly elected councilmember and city manager in the South Bay.  A periodic orientation for all councilmembers on regional governance will also continue.

· Media – ensure prompt response to media information requests that are in the SBCCOG purview including referring them to the appropriate city when called-for.  Media opportunities – cable shows, quotes, etc. – will be referred to the Chair.  Additionally, press releases will be issued for special events such as the General Assembly.

· Communication Channels – 
· Web Site – regularly monitor the web site to ensure that the information is current and accessible in a user-friendly manner.  Resources will be continually added and updated.  

· South Bay Watch - ensure that the SBCCOG Bay Watch is a professional looking easy to read newsletter that shares city stories and keeps the cities and community up to date on SBCCOG programs.  

· SBESC – provide the same oversight and attention to the e-newsletter, web site and publications of the South Bay Environmental Services Center.  
· Social Networking – ensure that the SBCCOG and SBESC are using latest communication strategies effectively and productively
   8.  Oversee/coordinate activities of all SBCCOG committees/working groups;

JB&A will continue to:

· Committees & Working Groups – Working closely with Committee and Working Group chairs, create agendas that are meaningful to participants, publicize meetings and activities, coordinate speakers, obtain meeting locations, prepare handouts, and draft minutes.  JB&A also will continue to offer regional agency representatives the opportunity at these forums to inform city representatives of their programs where pertinent.
· City Managers’ Association –prepare a written monthly report for City Managers of SBCCOG  programs and projects as well as attend the monthly meeting and take the minutes.  These meetings provide an excellent opportunity to receive advice and counsel on program and project development.


9.
Develop an up-to-date comprehensive organized tracking system for all work projects and income and expenditures of SBCCOG;

JB&A will continue to:

· Finance – work with the SBCCOG bookkeeper to ensure that invoices are reviewed by the Steering Committee before payment as well as the quarterly financial reports and the annual budget.  JB&A will continue to ensure that bills are promptly paid and that an audit is done annually. 

· Record Keeping - maintain all records in accordance with the SBCCOG records retention ordinance.
· Reporting – collect and file annual Form 700 FPPC forms for all Board members and alternates as well as keeping current required filings throughout the year.
· Correspondence - prepare letters that are timely and express the SBCCOG position on issues, legislation, regional plans, thank you notes for speakers and sponsors and for newly elected or re-elected officials in the South Bay as well as certificates of appreciation and other documents as required.

· Project Tracking – provide timely, professional and thorough tracking of SBCCOG projects and funding.  Working with the bookkeeper, JB&A will ensure that all grant fund reporting is completed in a timely and accurate manner.

10.
Supervise/manage all administrative/clerical support functions in support of COG projects/goals and objectives;

JB&A will continue to:

· Meetings – prepare agendas for all Board meetings and distribute them one week in advance of the meetings with proper legal notice, as required.  A master calendar will be maintained and posted on the SBCCOG web site.  
· Mailing lists and membership/contact lists – maintain current Board rosters.  After each election, updates are made to council composition and legislative representatives as well as the council officers.
· Training – bring informative training programs to both elected officials and staff that enhance their ability to perform in their position.  These programs have included a series of monthly brown bag seminars on the fundamentals of government provided free of charge as well as co-sponsoring training workshops in the South Bay with the League of California Cities.  These forums bring training opportunities to more staff by eliminating travel and are provided at little or usually no cost to the participants.
11.
Supervise SBCCOG employees who will be working on grants from Southern California Edison, the Gas Company,  West Basin Municipal Water District, Torrance Water,  L.A. County Sanitation District, Metro, AB 811 implementation, SBWIB workforce development and prepare and administer all future grants obtained for the SBESC.

JB&A will continue to:

· Administration – oversee the staff hired by SBCCOG to operate the environmental office to ensure that they are committed, enthusiastic, knowledgeable and helpful.
· Outreach and Education – provide highly informative training programs for residents and public agencies as well as specialized courses for businesses.  Their knowledge of rebate opportunities has brought many people through the center to benefit from resources they wouldn’t otherwise have known about.  SCE & The Gas Company have also funded SBESC to promote special projects such as the holiday light exchange which is increasing in popularity each year.  JB&A will work to ensure that this good relationship continues.

· Water Partnership – expand water saving services and programs.  Because of the reputation of the SBESC, Torrance Water as well as West Basin Water District realized that working through SBESC is an excellent way to deliver their message.  SBESC will continue to work with our partners on new programs and rebate opportunities.

· Coordination – coordinate meetings of all of the utility company representatives in the South Bay.  The cross fertilization of ideas which takes place at the SBESC monthly partner meetings is unique in the state and allows us to leverage our assets most effectively and efficiently.

· EE+ - work to bring ‘out of the box’ programs to our cities, school districts and other public agencies that allow them to jointly procure energy efficient equipment at reduced prices and reduced staff time.  

· AB 811 implementation – since SBCCOG is part of the county-wide implementation team, JB&A will work with SBESC staff to ensure that the cities and residents of the South Bay are fully informed at the earliest possible opportunity of their ability to participate in this program.
· Additional Programs & Projects - research and apply, when appropriate, for funding to enhance the programs of the Environmental Services Center.  With AB 32 implementation, JB&A has positioned the SBCCOG as an attractive place to pilot new ideas and programs.

12. Seek and administer any additional grants 

· JB&A will continue to research and review grant opportunities and pursue them when they can add value to the services and programs of the South Bay cities without adding time and cost.
In summary, when JB&A started this assignment for the SBCCOG in May 1998, we promised training sessions, a quarterly newsletter, and a General Assembly - we have done all of those things and have added an extremely successful and innovative energy efficiency program with a countywide reputation for excellence.  Additionally JB&A has ensured that the SBCCOG has an active legislative advocacy program which monitors legislation and takes positions and has   developed and maintained projects such as the Human Resources Project and the Coastal Cities Corridor Transportation Project each of which has had a direct benefit to South Bay cities.  JB&A has created a bigger and better General Assembly each year, an enhanced SBCCOG web site, expanded coalition building and more.  We have also grown the revenue with no dues increase since 2002.  We pledge to continue to build on our record of commitment to and achievement for the SBCCOG.

II. Cost of Services 

JB&A offers to provide a full range of services to the SBCCOG including supplying offices 
for our staff other than those working out of the South Bay Environmental Services Center. 
Each year, JB&A has worked under a fixed fee which has remained the same for the three year 
length of the last contract period while additional grant programs have been implemented.  JB&A receives no additional compensation for the additional programs that have been established.

With this understanding in mind, JB&A is proposing that we receive $29,000 per month for regular operations.  This is an increase of 8.9 % from the current services and reflects the expanded work program as well as overseeing the staff and programs of the South Bay Environmental Services Center.    

In the last 3 years of the current JB &A has provided approximately 7000 hours per year for SBCCOG work as well as overseeing the work of the SBESC.  The average hourly rate for JB&A work for the SBCCOG has been $47.80/hour.  The allocation of sub-contractors that JB &A brings to each task demonstrates JB&A’s ability to make sure that each task is performed in the most cost effective way using highly competent staff at hourly rates that are reasonable to the task.  

For the fee requested, JB&A also includes the cost of maintaining the main SBCCOG office which allows the SBCCOG to avoid such costs as office space, computers, faxes, copiers, phones, supplies, etc.  Mileage outside of the grant work is also included.   At the same time, SBCCOG now has a place to hold meetings at the South Bay Environmental Services Center, which is funded through grants and at no additional cost to the members.

JB&A will continue to provide the number of hours spent by each person on each task every month on the JB&A invoice that is presented to the Steering Committee.     
 

III. Experience

JB&A specializes in intergovernmental relations, coordination and consensus building - issue identification, policy development and project implementation.  The firm began with an expertise and focus in transportation in the areas of rail development, bus services, and transportation demand management. It also focused on compliance with air quality mobile source requirements, intermodal connections as well as land use impacts, telecommunications and other advanced technologies as mobility strategies.  Implementing multi-jurisdictional transportation and mobility improvement projects demonstrated JB&A’s ability to develop the trust and cooperation of agencies to make regional policy development and implementation possible.

JB&A is proud of our ability to take on new areas of expertise.  With the growing interest in conservation and energy efficiency, experience running energy outreach, education and procurement programs have been added to our portfolio.

JB&A has emphasized bringing the right people and the right organizations together to address issues and solve problems.  Jacki Bacharach and Associates is unique with over 36 years in both policymaking experience in the public sector and professional experience in the private sector.  
A business like JB&A succeeds through satisfied clients and enthusiastic referrals.   

1. Key individuals that will be involved in the delivery of services– a proven team 

a) Principal - Jacki Bacharach – Executive Director

b) Associates

· Kim Fuentes – Deputy Executive Director

· Azury Benouis – Assistant to the Director

· Nicki Coronado – Assistant to the Director

· Sahar Sedadi – Assistant to the Director

· Merna Marshall – Board Secretary

· Walter Siembab – Special Projects

2. Resumes 
· Jacki Bacharach – in appendix

· Others available on request
IV. References of Current and Former Clients for which similar services are provided

2004-2005 – Ventura Council of Governments – Jacki Bacharach served as Executive Director for 18 months.  In that time, she coordinated regular bi-monthly Board meetings as well as monthly Administrative Committee meetings, a General Assembly event, initiated and coordinated meetings of the Santa Barbara/Ventura County Issues Subcommittee, created a legislative agenda, responded to member requests, developed a strategic plan and budget for the organization and worked with the Board on future governance options. Reference:  Carl Morehouse, City of Ventura Councilmember, 1-805-654-2476

1999-2001 - Southern California Intercity Rail Group - Jacki Bacharach served as the Project Administrator for this joint powers authority consisting of the county transportation agencies from San Luis Obispo to San Diego, including the Inland Empire.  The agency’s role was the oversight and improvement of Amtrak services in Southern California and the integration and coordination of those services with other existing services, including freight.  She staffed the Board and Technical Advisory Committees as well as directed the work of the technical contract consultant.  She served in this capacity until the agency voluntarily disbanded. Reference:  Ron DeCarli, San Luis Obispo Council of Governments, 805-781-4251

1997 - Southern California Association of Governments - 1) Jacki Bacharach supported SCAG staff and coordinated the meetings for Freight Infrastructure Improvement Committee, which developed a consensus on goods movement projects to be included in the Regional Transportation Plan. 2) Previously, she participated on a team to evaluate SCAG’s organization and subregional structure.  Reference:  Hasan Ikhrata, 213-236-1800

V. Other Factors

JB&A is prepared to perform the SBCCOG Management services under the provisions of the draft contract.
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