             South Bay Cities Council of Governments


  Steering Committee

   AGENDA  

Monday, May 11, 2009 @ 3:30 pm
SBCCOG Environmental Services Center

15901 Hawthorne Blvd., Suite 400
Lawndale, Ca. 90260

I.  REPORT OF POSTING OF AGENDA

· ACTION:  Receive and file
II.  PUBLIC COMMENT
III.  CONSENT CALENDAR 
       A.   Steering Committee April 13, 2009 meeting minutes attached
· ACTION:  Approve
      B.  SBCCOG Dues & Special Assessment
· Invoices mailed
C.  Nominating Committee
· Recommendation to Board needed by May 12 for agenda packet
      D.   SBCCOG Employee Transition

· No progress
E. South Bay COG Seminars

· May 14 is the next seminar – lots of enthusiasm after the 1st one
F. South Bay Film Association

· City Managers’ unanimous in their opinion that the SBCCOG not be involved.  Communicated to Ellen Brown 4/15/09
· Ellen Brown and her colleagues were very unhappy and I asked them to speak with Bill Workman, City Managers’ Chair, for more clarification
G.   SBCCOG Boundary

· McDowell requests boundary be left as is.  Westchester and LAX have different perspective on issues than El Segundo and Inglewood.  He believes it would create contention in the organization.
H.  Technology Working Group

· The Technology Working Group held its first meeting.  Norm Thorn, El Segundo accepted the position of Chair.
· June 11 is the next scheduled meeting
· The group also identified the follow topics for possible discussion and/or guest speakers:

· 311

· ARCS – communications

· Broadcasting 

· Budgets 

· Desktop management 

· Disaster Recovery

· Document management

·  Energy efficiency

·  Equipment Replacement

· Fiber – off site issues

· Grants  

·  Internet

· Leasing equipment

· Mobile Phones and mobile phone stipends; security
·  Open source

· Parking meters

· Security

· Share point infrastructure

· Social networking tools

·  Software as a service

· Stimulus funding – band width

· Storage 

· Telephone systems 

· Video systems

· Virtualization

· Web site

I. Update on Current Studies  
           SCAG-funded 

       I-405 Performance Management Study focusing on connecting arterials 
($245,000) – Extension from SCAG requested into next fiscal year so that 
 there will be data to analyze since this project has had so many delays
      PCH Micro-Analysis Project with ESEA ($125,000) – Data being analyzed.  Poor 
 participation from Aerospace and Raytheon employees  


       Metro-funded 
       Mixed Use Center study  ($80,000) – draft final report under review

      Goods Movement study ($250,000) – Completed 
 
IV.  ITEMS FOR REVIEW AND APPROVAL    
ADMINISTRATION
J.  Approval of Invoices (available at the meeting) 
· ACTION:  Approve invoices for payment 
K. Draft 2009-2010 Operating & Grant Budgets  
· 2 attachments – Operating Budget in Excel & explanations in Word
· Grant budgets to be presented at the meeting
· ACTION:  Review and recommend adoption to the Board
      L.   Audit Contract
· Letter of engagement has been requested from our current auditor and will be presented at the meeting.  The amount is $4,750.
· ACTION:  Approve engagement letter 
M.  Newsletter 
· Current vendor out of business – looking for new vendor 

· Quotes for a new vendor will be available at the meeting

· ACTION:  Select new vendor

      N.   County Membership in the SBCCOG

· Supervisor Knabe has now requested that each supervisor have their own vote.  This is the arrangement that they have with Gateway COG.  They say that this would allow for the consistency which the SBCCOG Board wants and also allow each office to vote for their constituents which do constitute a larger population than most of our cities.
· Designating the Chief of Staff as the voting alternate or someone that has the authority to vote for the office is acceptable to them.
· The population for the unincorporated area is about 125,000.  The SBCCOG dues formula is not just population based however.  It is based on 50% population and 50% expenditures with $3,500 base.
· ACTION:  Recommend to the Board that the JPA agreement be amended to allow  the supervisors from Districts 2 and 4 to each have a vote for a total of 2 votes; that the Chief of Staff or someone who has the authority to vote for the office be a voting alternate; and that dues be set at $30,000 per year.
· ALTERNATE ACTION:  Appoint a subcommittee to speak directly with each supervisor to resolve the membership issue to everyone’s satisfaction

O.   SBCCOG Appointments
· CEHD. 
· Frank Zerunyan and Danny Tabor are both interested (Tabor wants to wait 
to be officially appointed until after June 19 election but will go to the 
meetings before that)
· LCC

· Legislative Committee – Ellen Perkins

· Executive Committee – Cliff Numark

· ACTION:  Select CEHD representative
WORK PROGRAM
       P.   NEV Grant

· Documents from SCAQMD are under review 
· SBCCOG staff is having discussions with Westside COG, Calstart & NEV manufacturers to apply for grant funding for a 1000 vehicle project 
· Update at meeting

Q. SB 375 Update

· SCAG meetings on May 6 and 7 will discuss various emission reduction target methodologies as well as SCAG’s preliminary framework and approach to the Sustainable Communities Strategy required in SB 375

· Update at meeting

R. Environmental Programs Update
· Updates at meeting:

· MINI E Field Test

· Sanitation District
· 2nd scope of work under review to be submitted May, 2009 - attached
· Energy Efficiency Plus 
· Update on the stimulus program

· Education & Information programs

· Update on Kiosk @ Promenade shopping center in Rolling Hills Estates             

· Updates on Volunteer program & Metro vanpool start-up
· Climate Protection activities
· L.A. Regional Collaborative – discuss possible membership
· ACTION:  Consider membership in L.A. Regional Collaborative
· ACTION:  Designate any funds received from Planet Green recycling to be put in 
a fund to support the Volunteer Program ($4/cartridge)
S. Metro Budget Issues

· The Metro Board is discussing their budget on May 14.  The Harbor Subdivision is not included for funding after the current alternatives analysis are complete in November.  The SBCCOG is opposing that and has requested letters supporting our position.

· As of May 5, 2009, letters have been received from Supervisor Don Knabe, City of El Segundo, the Redondo Beach Chamber of Commerce, as well as an ambiguous letter from L.A. Councilman Bill Rosendahl.

· ACTION:  Designate someone to attend and speak at the Metro meeting
T. Gateway COG letter re: COGs getting funding from Flood Control Initiative
· Update on responsibility re: proposed flood control initiative to be presented at 
the meeting

SPECIAL EVENTS
U. City-Counties-Schools (CCS) Partnership – April 30, 2009

· 40 people attended – very successful
· ACTION:  Share lessons learned and next steps

V. General Assembly – February 26, 2010

· Location – Carson is reserved but Kim is also looking into CSUDH.  She will give a report at the meeting
· Topic – “The Economy & Jobs – Keeping the South Bay Strong”
· Direction from the Board was to include an international business component - recognizing that the South Bay has a high concentration of foreign-based investment

· ACTION:  Provide further direction on title and speakers
AGENDA DEVELOPMENT 
W.  Board Meetings
· May 28, 2009 – draft agenda attached
· Ron Wildermuth re: WBMWD Water Reliability 2020

· Thoughts on South Bay Sustainable Communities Strategy – Wally Siembab

· June 25, 2009

· Frank Zerunyan on Public/Private Partnerships
· September/October/November?
· Bill Orton from Senator Wright’s office offered to bring together a rep from the Controller’s office, the Treasurer’s office, and the Department of Finance to join with someone from the LAO and the legislature to speak to the Board talking about how the actual process moves through the steps

VI.    NEXT STEERING COMMITTEE MEETING – Monday, June 8, 2009 @ 3:30 pm
· Jacki will be out of the country from June 6 to June 19.  Kim Fuentes will be 
       in charge & the principal contact.
· ACTION:  Confirm regular meeting date of June 8 or change to June 1 or some other day that week
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