             South Bay Cities Council of Governments


  Steering Committee

   FOLLOW-UP AGENDA  

May 11, 2009
Attendees:  Steve Diels (SBCCOG Chair, Redondo Beach), Susan Seamans & Judy Mitchell (Rolling Hills Estates), Ellen Perkins (PVE), Ralph Franklin (Inglewood), Kelly McDowell ( El Segundo), Barry Waite (Lomita), Jacki Bacharach, Kim Fuentes & Azury Benouis (SBCCOG), Beverly Voran (Parsons Brinckerhoff)
I.  REPORT OF POSTING OF AGENDA

· ACTION:  ReceiveD and fileD
II.  PUBLIC COMMENT - NONE
III.  CONSENT CALENDAR 
       A.   Steering Committee April 13, 2009 meeting minutes attached
· ACTION:  ApproveD – MITCHELL/PERKINS
      B.  SBCCOG Dues & Special Assessment
· WRITE TO CITY MANAGERS RE: GOING TO COUNCIL RE: SPECIAL ASSESSMENT – e-mail & Bd staff rept sent to CMs and Delegates & Alts 5/12/09
· Invoices mailed
C.  Nominating Committee
· Recommendation to Board needed by May 12 for agenda packet – sent Steve e-mail to get back to me with nominee 5/15/09
      D.   SBCCOG Employee Transition

· No progress
E. South Bay COG Seminars

· May 14 is the next seminar – lots of enthusiasm after the 1st one – 26 people (same as last time) – sent Jenkins RSVPs 5/12/09
F. South Bay Film Association

· City Managers’ unanimous in their opinion that the SBCCOG not be involved.  Communicated to Ellen Brown 4/15/09
· Ellen Brown and her colleagues were very unhappy and I asked them to speak with Bill Workman, City Managers’ Chair, for more clarification
G.   SBCCOG Boundary

· McDowell requests boundary be left as is.  Westchester and LAX have different perspective on issues than El Segundo and Inglewood.  He believes it would create contention in the organization.
H.  Technology Working Group

· The Technology Working Group held its first meeting.  Norm Thorn, El Segundo accepted the position of Chair.
· June 11 is the next scheduled meeting
· The group also identified the follow topics for possible discussion and/or guest speakers:

· 311

· ARCS – communications

· Broadcasting 

· Budgets 

· Desktop management 

· Disaster Recovery

· Document management

·  Energy efficiency

·  Equipment Replacement

· Fiber – off site issues

· Grants  

·  Internet

· Leasing equipment

· Mobile Phones and mobile phone stipends; security
·  Open source

· Parking meters

· Security

· Share point infrastructure

· Social networking tools

·  Software as a service

· Stimulus funding – band width

· Storage 

· Telephone systems 

· Video systems

· Virtualization

· Web site

I. Update on Current Studies  
           SCAG-funded 

       I-405 Performance Management Study focusing on connecting arterials 
($245,000) – Extension from SCAG requested into next fiscal year so that 
 there will be data to analyze since this project has had so many delays
Hasan has reviewed your request and approved the carryover.  Because of the late request, we will not be able to access the carryover funds until approximately January 2010, after the Statement of Expenditures is approved by Caltrans and the FY 09/10 OWP is amended.  The Statement of Expenditures identifies the FY 08/09 actual expenditures and will give us the true carryover amount needed for this project (as opposed to the consultant's current estimate of $24,800.32).  Once the Statement of Expenditures is approved, the FY 09/10 OWP will have to be amended, and this will likely be finalized (Board approval, etc.) around January 2010.
 

In the meantime, I've also spoken to our contracts manager to extend the contract to June 30, 2010.  As we approach the end of the current fiscal year, they will issue a "stop work" notice to make sure the consultant does not do any work after June 30, 2009, until the carryover funds are amended into the FY 09/10 OWP and the consultant is issued a notice to proceed.
      PCH Micro-Analysis Project with ESEA ($125,000) – Data being analyzed.  Poor 
 participation from Aerospace and Raytheon employees  


       Metro-funded 
       Mixed Use Center study  ($80,000) – draft final report under review

      Goods Movement study ($250,000) – Completed 
 
IV.  ITEMS FOR REVIEW AND APPROVAL    
ADMINISTRATION
J.  Approval of Invoices (copied) 
· ACTION:  ApproveD invoices for payment – FRANKLIN/MITCHELL
K. Draft 2009-2010 Operating & Grant Budgets  
· 2 attachments – Operating Budget in Excel & explanations in Word
· SBEDP WILL ASK SBCCOG AND SBACC TO JOIN THEM FOR $5000.  THEY WILL SEND US AN INVITATION.
· SHOULD SBESC BE A 501c(3) – ASK MIKE IF UNDER ANY CIRCUMSTANCES IT WOULD BE REQUIRED TO SPIN OFF OR KEEP
· ACTION:  Review and recommend adoption to the Board – REVIEW AT MAY BOARD MEETING AND JUNE ADOPTION
REVIEW OF MANAGEMENT STAFF – NEXT MEETING AGENDA ITEM

      L.   Audit Contract
· Letter of engagement has been requested from our current auditor and will be presented at the meeting.  The amount is $4,750.

· ASK WOLOWICZ RE: PRICE

· ACTION:  GO OUT TO BID
M.  Newsletter 
· Current vendor out of business – looking for new vendor 

· 4 Quotes for a new vendor PROVIDED AT THE MEETING
· ACTION:  Select new vendor – MARINA GRAPHICS – MITCHELL/MCDOWELL
      N.   County Membership in the SBCCOG

· Supervisor Knabe has now requested that each supervisor have their own vote.  This is the arrangement that they have with Gateway COG.  They say that this would allow for the consistency which the SBCCOG Board wants and also allow each office to vote for their constituents which do constitute a larger population than most of our cities.
· Designating the Chief of Staff as the voting alternate or someone that has the authority to vote for the office is acceptable to them.
· The population for the unincorporated area is about 125,000.  The SBCCOG dues formula is not just population based however.  It is based on 50% population and 50% expenditures with $3,500 base.
· ACTION:  RecommendED to the Board that the JPA agreement be amended to allow  the supervisors from Districts 2 and 4 to each have a vote for a total of 2 votes; that the Chief of Staff or someone who has the authority to vote for the office be a voting alternate; and that dues be set at $30,000 per year. – CHIEF DEPUTY OR DESIGNATED SENIOR STAFF.  MUST BE DESIGNATED - CHECK GATEWAY COG RE: CONSISTENCY – MITCHELL/FRANKLIN – 

· ALL SUPPORT WITH  MCDOWELL OPPOSED
· SEND LETTER TO THEM WITH OUR PROPOSAL – e-mail sent to both districts to affirm their concurrence before our Board meeting 5/15/09
· ALTERNATE ACTION:  Appoint a subcommittee to speak directly with each supervisor to resolve the membership issue to everyone’s satisfaction

O.   SBCCOG Appointments
· CEHD. 
· Frank Zerunyan and Danny Tabor are both interested (Tabor wants to wait 
to be officially appointed until after June 19 election but will go to the 
meetings before that)
· LCC

· Legislative Committee – Ellen Perkins

· Executive Committee – Cliff Numark
· DIELS NOMINATED TO THE EXECUTIVE COMMITTEE

· ACTION:  Select CEHD representative – DANNY TABOR AFTER JUNE 19 –      e-mailed Tabor, Zerunyan & SCAG 5/12/09
WORK PROGRAM
       P.   NEV Grant

· Documents from SCAQMD are under review 
· SBCCOG staff is having discussions with Westside COG, Calstart & NEV manufacturers to apply for grant funding for a 1000 vehicle project 
· I have contacted Tonia’s office to see if they can help speed up the document review- SEND CHUNG LIU SOMETHING.  STEVE WILL ASK RAINBOW.  I WILL LET EVERYONE KNOW WHAT NEXT STEPS. – e-mail to Chung Liu sent on 5/15/09
· ASKED LIEU’S OFFICE RE: HELP GETTING NAMES OF NEV USERS.  ASK MCDOWELL IF THERE IS ANY NEWS. – e-mailed Kelly & Steve 5/15/09
Q. SB 375 Update

· SCAG meetings on May 6 and 7 will discuss various emission reduction target methodologies as well as SCAG’s preliminary framework and approach to the Sustainable Communities Strategy required in SB 375

· Update at meeting – P/P TAC RECEIVED HANDOUT IN LA QUINTA.  NO TIME TO DISCUSS.  NO HANDOUTS AND NOT ON WEB SITE – EVEN TODAY.
· MIGHT FORM A SUBCOMMITTEE BUT THAT’S UNCERTAIN OF P/P TAC

· MITCHELL – USING COMPASS BLUEPRINT AS BASIS FOR SCS STRATEGY AS FIRST STEPS
· WE MAKING COMPASS APPLICATION – INCLUDE NO GROWTH-ERS FROM RB.
· MEMO FROM WALLY & KIM RE: MEETINGS ON SB 375 @ SCAG
RTAC meeting and SCAG's Sub-Regional Coordinators meeting memo:

1.  There will be no way to brief our elected officials on the Conceptual 
Land Use Strategy (CLUS).  There will be no advanced distribution.  The PPT 
will be "previewed" at the P/P TAC meeting on Thursday at 10AM.  The meeting 
is scheduled for only one hour so I would not expect much of a presentation 
nor discussion.  The main presentation will occur Friday for the Regional 
Council.  The PPT won't be posted on the SCAG site until after the General 
Assembly.

2.  Other sub-regions have also been expressing our concern about 
sub-regional targets.  Our position is for SCAG to facilitate sub-regions 
determining what they can do voluntarily, then comparing our joint efforts 
to the regional target to see how close we can get.  Among the 6 methods 
proposed for setting sub-regional targets, number 4 (direct development to 
areas with significant transit investment) seems the most reasonable and 
also would keep the South Bay from getting a substantial reduction target.

3.  There was discussion today that SCAG should come up with an SCS without 
subregional targets.  There is nothing in law requiring subregional targets 
and it would be a lot more collaborative if there weren't subregional 
targets.  And - if there are subregional targets, there was some feeling 
that SCAG should use the same methodology in the SCS as the state is using 
to meet their goal.  (For SCAG to wait until the state has its methodology 
could make it difficult for the subregions to decide on whether they want to 
do their own SCS.)

4.  There is clean-up legislation (SB 575) and it was essentially gutted to 
take out anything controversial.  The author (Steinberg) decided that he 
doesn't want to take these issues on (CEQA, Clean fuels, and adminsitrative 
issues) until after the May 19 election when everything might be different.

5.  SB 295 is a "postponement bill" that originated in Orange County.  The 
point is to delay AB 32 and SB 375 implementation until the economy 
improves,  Apparently it was DOA but could become a mute point if the ballot 
measures don't pass.

6.  The RTAC moved closer to adopting a uniform target (i.e., would apply 
equally to every region) of some percentage reduction (like 20%) of current 
levels of something (VMT or GHG) per some unit (per person is the leading 
option).  Whatever is adopted will of course be applied also to the 
sub-regional target defintion.  It is interesting that the first hour of 
discussion at today's RTAC meeting dealt with member's concerns about the 
inadequacy of models and data -- a concern I have previously expressed at 
SCAG.  For example, there is no good way of measuring VMT but Caltrans is 
formulating a driver survey that produce those data -- but it will take 3 to 
5 years to do so.
R. Environmental Programs Update
· Updates at meeting:

· MINI E Field Test – 4 VEHICLES – 2 FOR SBESC; 1 FOR STEVE DIELS; 1 FOR BARRY WAITE.  CHECK HOMEOWNER INSURANCE – IDENTIFY THE VEHICLES – TAKE TO BOARD OF DIRECTORS FOR APPROVAL – GET COSTS AND LEASE
· Sanitation District
· 2nd scope of work under review to be submitted May, 2009 – attached – EL SEGUNDO HAD AN EVENT FOR DRUG RETURN
· Energy Efficiency Plus 
· Update on the stimulus program – TORRANCE MIGHT NOT BE PARTICIPATING – APPLICATIONS FOR LARGER CITIES DUE JUNE 25.
· PELSTON GOT AHEAD OF HIMSELF – REQUESTING FUNDING – I HAVE ASKED HIM TO SEND ME MORE INFORMATION ON HOW THE PROGRAM HAS CHANGED AND WHY THE AGREEMENT NEEDS AMENDING. – MORE AT THE END OF THE WEEK.
MCDOWELL LEFT

From Ed Berlin

I attended the EECBG workshop in Diamond Bar yesterday.  The purpose of the workshop appeared to be a solicitation for votes for one of five program concepts the CEC might propose to DOE on May 26, 2009.  It will be some time after that before any participation is possible by the cities.  The CEC is unable, at this time, to provide any program guidelines to the small cities, as it is unknown how they will structure their program.  There is, at this time, nothing to be submitted by the cities, regardless of shovel-ready projects.  CEC estimates that they may have some guidelines to share around June or July 2009.  The DOE is not expected to approve the CEC application until September 2009.

The five program concepts are:

1. $7 per capita - $7 per capita would be made available to each of the cities < 35,000 population.

2. Competitive solicitation with scoring and ranking.  The CEC would solicit applications from cities with < 35,000 population, and award funding based on rank and score of the applications.  Cities would be encouraged to demonstrate how the funds received would be best leveraged.

3. Combination of #2 and a separate funding pool for the smallest of the small cities.  The separate funding pool would be used to make technical services available to the smallest of the small cities, who may not be as equipped as the larger small cities to respond to the CEC solicitation.

4. Combination of grant and low-interest loans.  Currently, the CEC has their loan program of 3.9%.  This loan program would be partially funded by the EECBG funds, in addition to block grants applied to reduce the loan by 33%.

5. Low interest planning loans.

The CEC is soliciting votes and comments on these program concepts, and would like to receive feedback by May 18.  Feedback should be e-mailed to eecbg@energy.state.ca.us.

· Education & Information programs

· Update on Kiosk @ Promenade shopping center in Rolling Hills Estates –  

             NONE – NEED MITCHELL’S HELP TO FOLLOW-UP – e-mailed Mitchell 5/15/09       

· Updates on Volunteer program – 20 PEOPLE, WELL SKILLED & Metro vanpool start-up
· AMERICORP FUNDS FOR VOLUNTEERS
· HOSTING LGC ENERGY WORKING GROUP
· Climate Protection activities
· IVAN KAN – GREEN BUSINESS CERTIFICATION – INFO AT MEETING.  LA CITY/SANTA MONICA, GREEN BLDG COUNCIL ALL DOING IT – REFER HIM TO OTHER GROUPS – e-mail to Kan 5/13/09
· COUNTY EXPANSION – REVIEW MOTION (copy @ meeting) – ASK FOR EXTRA MONEY TO MENTOR - WE HIRE SOMEONE TO LIAISON/RESOURCE WITH OTHER CENTERS FOR MATERIAL, TRAINING, ACCESS TO VENDORS.  MAKE SURE WE AREN’T SHORT CHANGED. – WAITE MOVES TO ADD THE ITEM – FRANKLIN SECONDS.  WAITE MOVES STAFF WORK WITH THE COUNTY TO EXPLORE THIS – MITCHELL SECONDS
· L.A. Regional Collaborative – discuss possible membership
· ACTION:  Consider membership in L.A. Regional Collaborative – TABLED
· ACTION:  Designate any funds received from Planet Green recycling to be put in 
a fund to support the Volunteer Program ($4/cartridge) – NO SEPARATE FUND BUT YES
Metro Budget Issues

· The Metro Board is discussing their budget on May 14.  The Harbor Subdivision is not included for funding after the current alternatives analysis are complete in November.  The SBCCOG is opposing that and has requested letters supporting our position.

· As of May 5, 2009, letters have been received from Supervisor Don Knabe, City of El Segundo, the Redondo Beach Chamber of Commerce (Copy @ Meeting), as well as an ambiguous letter from L.A. Councilman Bill Rosendahl (COPY @ MEETING). – Received from RHE, HB, Torrance, Carson, Lomita, ESEA
· ACTION:  Designate someone to attend and speak at the Metro meeting – STEVE WILL GO – GET HIM LETTERS AND TALKING POINTS – sent 5/13/09
· RALPH WILL CHECK WITH DANNY. JUDY MITCHELL WILL CHECK WITH JOHN ADDLEMAN – E-MAIL THEM BOTH
· KELLY, JUDY, BARRY, RALPH CAN’T DO 5/14 OR 5/20
Gateway COG letter re: COGs getting funding from Flood Control Initiative
· Update on responsibility re: proposed flood control initiative to be presented at 
the meeting – FYI – GATEWAY SUGGESTED A PORTION FOR COGs
· LEGISLATION AMENDED 65% COUNTY/35% CITIES – OUR CMs THINK THIS IS INSUFFICIENT

SPECIAL EVENTS
U. City-Counties-Schools (CCS) Partnership – April 30, 2009

· 40 people attended – very successful
· Income/expense memo at meeting
· ACTION:  Share lessons learned and next steps
· VERY SUCCESSFUL.  VERY EFFECTIVE DOING WORKSTEPS AT THE END.  
· INGLEWOOD REALLY DID WELL ON THAT.
· LA UNIFIED AGREED TO SHOW UP QUARTERLY TO CITIES TO REPORT ON THEIR SCHOOLS
· GREAT OPPORTUNITY TO TALK TO SUPERINTENDENTS
· THEY SHOULD COLLECT WORKSHEETS TO DO FOLLOW-UP IN A COUPLE OF MONTHS
· FACILITATOR DIDN’T DO A GOOD JOB – NOT GOOD USE OF TIME – DIDN’T FOLLOW THEIR AGENDA – NOT FLEXIBLE – HANDOUTS NOT VERY GOOD – PAPER SHOULD BE COLORED – SHOULD HAVE HAD THEIR OWN EVALUATION
· ALMOST DON’T EVEN NEED FACILITATOR – LOTS OF ENERGY IN THE ROOM SO PEOPLE TALKING WOULD HAVE 
· GET COPY OF WORKSHEETS AND FOLLOW-UP IF POSSIBLE – e-mail sent to Busse re: how to get worksheets and do follow-up  5/15/09
V. General Assembly – February 26, 2010

· Location – Carson is reserved but Kim is also looking into CSUDH – BEAUTIFUL FACILITY.  WOULD WORK BUT WAITING FOR COSTS.  PARKING WOULD BE A CHARGE.  HAVE TO USE THEIR CATERER.
· BUSINESS AWARDS BREAKFAST – JUNE 11 FOR CARSON IS @ SAME LOCATION IN CSUDH

· SBEDP IS LOOKING AT DEEPER PARTNERSHIP WITH CSUDH AND MIGHT EVEN BECOME A PROJECT OF THE UNIVERSITY – SEPT/OCT ANNUAL ECONOMIC FORECAST
· Topic – “The Economy & Jobs – Keeping the South Bay Strong” – EXTERNAL TO CITY (LAST YEAR – FINANCE WHICH = CITY EXPENDITURES)
· Direction from the Board was to include an international business component - recognizing that the South Bay has a high concentration of foreign-based investment
AGENDA DEVELOPMENT 
W.  Board Meetings
· May 28, 2009 – draft agenda attached – WORK ON QUORUM – MAYBE SOMEONE FROM RHE – John Addleman to attend
· Ron Wildermuth re: WBMWD Water Reliability 2020

· Thoughts on South Bay Sustainable Communities Strategy – Wally Siembab
· SBWIB REPORT – QUARTERLY
· GET CONTACT NAME FOR OTHER WIB (TORRANCE, LOMITA)
· June 25, 2009

· Frank Zerunyan on Public/Private Partnerships
· September/October/November?
· Bill Orton from Senator Wright’s office offered to bring together a rep from the Controller’s office, the Treasurer’s office, and the Department of Finance to join with someone from the LAO and the legislature to speak to the Board talking about how the actual process moves through the steps

VI.    NEXT STEERING COMMITTEE MEETING – Monday, June 8, 2009 @ 3:30 pm
· Jacki will be out of the country from June 6 to June 19.  Kim Fuentes will be 
       in charge & the principal contact.
· ACTION:  Confirm regular meeting date of June 8 or change to June 1 or some other day that week – FRANKLIN, PERKINS – NOT AVAILABLE JUNE 1
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