

ITEM #IV.D.

 

2nd Draft SBCCOG Operating Budget 

 7/1/09 - 6/30/10
ADDITIONAL INFORMATION
BOOK BALANCE – 7/1/09
Est. $263,472
INCOME

1.  SCAG:  $0 - There are expected to be no new funds coming in from SCAG this year as they are having a deficit problem.     
2.  DUES:  $200,000 – No change.

3.  COUNTY CONTRIBUTION/MEMBERSHIP:  $20,000 – $7000 from the supervisors last year as a contribution.  The county has formally been invited to join the SBCCOG.  Population numbers for the unincorporated areas in the South Bay appear to be 125,000 people which would put the dues @ about $30,000 but the issue of membership is uncertain at this point.  If the county does not join this year, contributions will be solicited and approximately $7000 would be anticipated.
4.  COUNTY PW FOR SIGNAL SYNCH:  $0 – County does not need the same type of services any longer.  Staff will continue to explore whether there are other services we can provide.
5.  GENERAL ASSEMBLY SPONSORSHIPS:  $35,000 – For 09-10, $47,000 was received in sponsorships. This is an increase in the budget from $30,000 last year.  However it is important to note that opportunities for sponsorships are to some extent based on the subject of the event, so this amount might not be possible consistently.  Also, fund raising has not been the main purpose of this event.  
6.  TRAINING:  $2,000 – fees collected to pay for SBCCOG sponsored workshops – primarily an in and out item with SBCCOG retaining a small administrative fee.
7.  MTA BOARD DEPUTY ADMINISTRATION:  $80,410 - MTA reimbursement to SBCCOG  to pay Pam O’Connor’s Board deputy was $78,577.54 for the 08-09 fiscal year.  MTA allows SBCCOG to get up to a 3% administrative fee which is a maximum of $2,357.33.   The   Westside and South Bay COGs approved deputy compensation at $85,000 which required an additional $8,723 with $6,890 as the SBCCOG contribution less $2,300 for the administrative fee for a net contribution of $4,590.  The Westside COG made up the $1832 difference.  The same arrangement is anticipated for this year.
	 
	 
	 
	 
	


7b. MTA SOUTH BAY DEPUTY TRAVEL REIMBURSEMENT:  $225 – This amount is reduced from $1,350 for last year.  The current deputy does not anticipate traveling to conferences with the board member.  This year, the recommendation is for $500 for contingencies with $275 from the SBCCOG and $225 from Westside COG.

8.  STAFF EXPENSES OFFSET BY GRANTS* - $42,000 – Staff time that is anticipated to be spent on grant administration that is reimbursed to the SBCCOG through the grants.
9.  SPECIAL ASSESSMENT FOR GHG STAFF PERSON:  $69,500 – This is based on the allocations approved by the Board.
10. INTEREST:  $6,000 – reflects fund balances.











                                   EXPENSES
Personnel
1.  STAFF TEAM:  $312,000 – Same as last year.  This amount includes costs to Jacki Bacharach & Associates for staffing the SBCCOG.  It also includes costs for working on seeking and overseeing the SBCCOG’s grants.  The amount also covers SBCCOG office space & utilities, furniture, computer and printer, most office supplies, telephone and fax, mileage, and other overhead.  Minimal web site maintenance is also included.    

The work of the SBCCOG as reflected in the number of hours worked by the staff continues to increase significantly and is expected to continue.  Besides the expanding work of overseeing the South Bay Environmental Services Center and all of the grants that it is receiving, the increasing number of meetings and monitoring required by AB 32, SB 375 and other legislation affecting cities, other grant solicitations as well as other special projects that arise are all anticipated to be part of the 2009-2010 work program.  Average hourly staffing cost has remained at $41/hour for the last three years. 

Services & Supplies

2a.  BOOKKEEPING:  $9,000 – This is for the services of Suzanne Charles at for up to 25 hours per month.  Grant bookkeeping is covered separately by the grants.

2b.  MAILING, POSTAGE, PARKING:  $6,000 – $3000 decrease based on expenses last year and no longer mailing Board meeting agendas which are already e-mailed and posted on the web site with hard copies available at the meetings.   
3c.  MEETING REFRESHMENTS:  $1,500 – $500 decrease based on expenses last year

3d.  TRAVEL & ARRANGEMENTS:  $1,000 –  $1000 decrease
2e.  CONFERENCES:  $1,000 – registration fees 

2f.  AUDIT:  $4,750 – $1,000 increase.  Previous fee was negotiated with the contractor for the three years beginning with 2006 and the new amount is their new price.
2g. GIFTS & MEMENTOS:  $200 – $300 reduction 
2h.  OFFICE (DESK @ SBESC):  $6,000 – The SBCCOG has a dedicated room at the Environmental Services Center for secretarial and administrative purposes.  This amount is based on square footage and telephone use.  ($500/month)
2i.  MISCELLANEOUS:  $1,000 - This is to cover unforeseen expenditures.   

Communications
3a.  NEWSLETTER:  $4,800 – $300 increase for 4 newsletters.  Reflects increasing prices for issues of 6 pages each with photos, graphs and other special features as required.  Each issue has been about $1765 but we are seeking a new vendor so the actual price is uncertain at this point.   This amount allows for the newsletter to cost $1800 per issue but 1/3 of the cost will be charged to the SBESC grants.   
3b. WEB SITE:  $3,000 - Decrease of $5,000 since no special technical support is anticipated.  The web site is hosted by a consultant who also provides us with a minimum amount of technical support for $135/month or $1,620/year which includes hosting a file transfer protocol server (FTP) which is used by the GIS Working Group and other city staff as needed for large documents.  The remainder is a miscellaneous amount for maintenance and web site assistance and upgrades.  
3c.  MTA SOUTH BAY DEPUTY CONSULTANT:  $85,000 – MTA and Westside COG reimburse SBCCOG  to pay Pam O’Connor’s Board deputy.  SBCCOG nets a 3% administrative fee which will be $2,300.  (See Item #7 Income).

3d.  MTA SOUTH BAY DEPUTY CONSULTANT TRAVEL:  $500 – Down $2,500.  This is paid on a reimbursement basis only and the SBCCOG is reimbursed 45% of the cost by Westside COG.  It covers airfare and lodging.  MTA pays conference registration fees. (See Item #7B Income).
Events

4.  GENERAL ASSEMBLY:  $16,000 – $1000 decrease.  The last four years the cost has been $13,000 and $17,000.  

4b. CONSULTANT ASSISTANCE FOR GENERAL ASSEMBLY SPONSORSHIPS:   $3,500 – $4,500 decrease.  Previously there was more Board member involvement in obtaining sponsors.  This expense is to retain short term assistance targeted to fund raising for the General Assembly.

Special Projects

5a. DATA & GIS APPLICATION SERVER:  $2,500 – Same as last year.

For maintenance of server

5b.  HUMAN RESOURCES:  $3,500 –  $75 decrease.  This is the annual membership fee for the Salary Survey Consortium that the SBCCOG joins for each of the cities.  It is based on $275/city for 13 cities (Lawndale & Rolling Hills have declined to participate and El Segundo & Inglewood are locked out but could re-join).  Dues are the same as last year.   This is paid from a special $1000 assessment from each city which lasts about 5 years.  (The projected remaining balance as of July 1, 2009 is 4,765.00)

5c.  TRAINING:  $2,000 – In and out item to pay facilitators, workshop experts.

5d.  CONSULTING – GHG STAFF PERSON:  $55,000 –  $3000 increase.  To be paid from the special assessment.  (See Item #9 Income).   
ESTIMATED BALANCE REMAINING 

Beginning est. balance                               $  263,472

            PLUS Income                                     455,135               
   
                                                    
            MINUS Expenses                              518,250

EST. BALANCE ENDING 6/30/10          $  200,357

RESERVES 

SBCCOG policy is to maintain a reserve of 25% of expenditures.  

The estimated ending balance for 6/30/10 is 38.66%
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