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MEMO
To:

Jacki Bacharach


From:

Barbara Dye
Date:

May 5, 2008
Subject:
Potential Additional Office Space
The South Bay Energy Savings Center has been in its current location, 3868 Carson Street, Torrance, since June of 2005.  

With the hiring of Alex Llamas as Engineering Program Manager and of Heidi Aten as a Climate Action Plan Specialist, there is not room for the staff to function in the current space.  Storage of informational material, light bulbs and other promotional items is a real problem in the current space.  Because of the space constraints, the Center is not able to provide an energy education center that shows off its partners in an optimum manner and there is insufficient room to assemble materials or for volunteers to work with us.
Because the Center’s current lease extends through January, 2009, and because there is the possibility that leasing rates in the South Bay may decline in the near future, the Steering Committee directed staff to investigate short-term options.
Space across the hall from the current offices in the same building has just become available for sub-lease through January 2009.  To take this space, the leasing company would not require an additional security deposit or management fee.  The costs would be:

Current space
1766 ft2 x $1.98/ ft2

total
$3,496.68/month

New space

1130 ft2 x $2.15/ ft2

total
$2,429.50/month

Management fee





$     84.00/month

TOTAL






$6,010.18/month

The offices cannot be modified during this period but they would be functional as they are currently configured.  They contain a reception area and three separate offices.  This would allow two current staff members to move to offices there and would provide an office for the SBCCOG.  There is also significantly more storage space.

The current lessor of the property has indicated that he would be interested in leaving the furniture that is there.  Staff is endeavoring to find out if there would be a charge to keep the furniture.

A new wireless router was installed at the current office and it is believed that the system would work across the hall, so there would not be significant computer costs.  The new Climate Action Plan staff person has a laptop that she could use.  There would be costs to make the phone systems work together.  An investment for upgrading the phone system is probably warranted.   Staff is working on getting an estimate for that cost.
Staff believes that the cost of the additional space can be covered by the current and projected funding that is available to the Energy Center.  There are also funds in the 2008-2009 SBCCOG proposed budget to contribute ca. $1,000/month toward rent.
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