             South Bay Cities Council of Governments


  Steering Committee

   AGENDA  

Monday, May 12, 2008 @ 3:30 pm
SBCCOG Energy Savings Center

3868 Carson St., Suite 110, Torrance
I.  REPORT OF POSTING OF AGENDA

· ACTION:  Receive and file
II.  PUBLIC COMMENT
III.  CONSENT CALENDAR 
A. Current Studies

· I-405 Performance Management Study focusing on connecting arterials ($245,000)
· Scheduling kick-off meeting
· Market Opportunities & Financial Feasibility ($185,000) - underway
· Mixed Use Center study  ($80,000) – underway

· Metro-funded Goods Movement study ($250,000) – underway
· PCH Micro-Analysis Project with ESEA ($125,000) 

· Approved by SCAG.  RFP under development.

      B.  SBCCOG Dues

· Invoices mailed
C. Web site contractor evaluation

· It has been 3 years since we have contracted with Urban Insight to be our web host and provide maintenance.
· The SBCCOG has a policy of reviewing contracts after 3 years.

· We have found Urban Insight to be very expensive for their maintenance charges.  Although we get 2 hours of maintenance included in our monthly fee, they charge in 15 minute increments so one call takes ¼ of the time for the month and their rate is $125/hour.

· As of July 1, 2008, the content management system that we use – Drupal – will need to be upgraded since the version we are using will no longer be supported.  Urban Insight estimates that this will take them ca. 30 hours and cost us ca. $3,000.

· ACTION:  Seek proposals from other vendors
IV.  ITEMS FOR REVIEW AND APPROVAL     
ADMINISTRATION
 D.  Approval of Invoices (preliminary submittal attached)
· ACTION:  Approve invoices for payment 
E. Draft 2008-2009 Budget  
· 2 attachments - Budget in Excel & explanations in Word)
· ACTION:  Review and recommend adoption to the Board
F. Employee vs. Contractor

· Staff has obtained information on what will be required to transition some of the contractors used at the SBESC to employees of the SBCCOG.

· At the City Managers’ meeting, Gardena’s Asst. City Manager offered to consider taking SBCCOG/SBESC people on as Gardena employees to be assigned to SBCCOG.  

· Other cities were surveyed for their interest and none responded.
· A status memo is attached.  Further updates at the meeting
· ACTION:  Review the issues as outlined, provide direction and approve next steps
WORK PROGRAM
      G.  Energy Programs Update
· Name Change 

· South Bay Environmental Sustainability Center ??? – suggested by Waite
· Energy Efficiency Plus – joint procurement activities

· Waterbroom project update


· School District outreach

· Meetings with Planning Staff

· Education & Information programs

· Report on Earth Day activities
· A thank you was sent to Marcella Low from the Gas Company.  She donated to 
SBESC all of their chamber membership certificates good for discounts on ads 
with the Daily Breeze (value $1,680). They were used for a half-page full color 
ad for the special Earth Day section of Daily Breeze.   
· Climate Protection activities

· South Bay Cities Green Task Force meeting – May 22, 2008 – model ordinances
· Heidi Aten is beginning work on May 12 as our llaison to cities for the 
      development of their baseline carbon footprint
· Possible New Programs

· Vanpool promotion in multi-tenant buildings

· Recycling in multi-tenant buildings with the L.A. Conservation Corps – grant 

      application
· ACTION:  Consider another name change for the Center
· ACTION:  Approve grant submittal for recycling with L.A.Conservation Corps
H. Updates on Energy & Water Partnership Renewals 
· 2009-2011 partnership renewal application and process with SCE & The Gas Company

· West Basin Municipal Water District funding renewal

· ACTION:  Consider possible next steps 
I. South Bay Energy Savings Center Office Space

· Judy Mitchell, Suzy Seamans and Susan Dever all assisted staff with looking at available office space
· Attached is a memo on the current status
· ACTION:   Approve sub-lease of space at 3868 Carson Street, Suite 100 @ $2.15 sq. ft/$2429.50/month for the period from June 1, 2008 through January 31, 2009
J. NEV Grant
· On May 8, SBCCOG staff will be submitting a grant application to the AQMD for a demonstration project to test drive and market Neighborhood Electric Vehicles  in the South Bay.

· Details of the final submittal will be presented at the meeting
K. Follow-up on Ikejiri’s request
· At the March Board meeting, Councillman Ron Ikejiri expressed concern regarding the closure of landfills by 2012 and said it would be helpful for the COG to take the lead in studying the cost per city in the COG and what each city will be doing.  He said somewhere along the line the COG will need to find out what the costs are—noting that the cost of getting rid of trash will be worse than the cost of water.
· ACTION:  Provide direction
ADVOCACY

L. Metro’s Long Range Transportation Plan

· San Gabriel Valley & Westside COG’s will be bringing large contingents to Metro meetings in June to lobby for their projects in the Metro Long Range Transportation Plan
· SBCCOG should ask for volunteers to attend these meetings on our behalf.  They are:
· Programming and Planning Committee - June 18, 1 p.m.
· Board meeting - June 26, 9:30 a.m.
· There will probably only time for one speaker but the others will be asked to stand up.  
· Issues to address would be the Metro Green Line to LAX and South, smaller neighborhood transit/transportation investments, freeway improvements, arterial improvements, etc.   
· In this instance, a letter is not enough.  It will be in all day trek with anticipated debate extending into the afternoon, but the two potential actions on the agenda (LRTP and possible sales tax) will set the direction for at least the next ten years.
· ACTION:  Seek volunteers to go to one or both of the Metro June meetings.  
· ACTION:  Invite South Bay legislators to speak for us too.
V.  AGENDA DEVELOPMENT 
M. Next meeting – May 22,, 2008 – draft agenda attached  

VI.    NEXT STEERING COMMITTEE MEETING – Monday, June 9, 2008 @ 3:30 pm

VII.   VACATION - Jacki will be out of the country from May 24 to June 4.  Kim Fuentes will be 
                               in charge & the principal contact.
PAGE  
2

