South Bay Cities Council of Governments – Infrastructure Working Group Lunch 
Meeting/Joint meeting with City Planners May 27, 2009 – Minutes
Attendees: Steve Huang, Chair (Redondo Beach); Richard Garland (Carson); Maryam Jonas & Kim Christenson (El Segundo); Greg McClain & Christopher Palmer (Hawthorne); Frank Senteno, Pam Townsend, Ken Robertson & Homayoun Behboodi (Hermosa Beach);Otis Ginoza & Jeff Knoche (Lawndale);  Wendell Johnson & Alicia Heideman (Lomita); Richard Thompson & Steve Finton (Manhattan Beach); Joel Rojas (Rancho Palos Verdes); John Mate & Aaron Jones (Redondo Beach); Yolanta Schwartz (Rolling Hills); Sam Wise & David Waniba (Rolling Hills Estates); Jill Crump (Torrance); Anthony Cole (Caltrans); Paul Choy (LA County DWP); Fanny Pan, Scott Hartwell, & Stacy Alameida (Metro); and Jacki Bacharach & Kim Fuentes (SBCCOG). 
I.
Self Introductions & Approval of Minutes - approved
II.
Congestion Mitigation Fee – Heather Hills, Metro and Chris Wornum, project consultant
Congestion Mitigation Fee could be authorized by the Board as a local responsibility of the Congestion Management Program (Statutory Requirement).

Overview of program; One time fee issued to all new development.  Local jurisdictions control and implement program. Metro does not collect fees and cities don’t send any funds to Metro.  The fee is collected by the cities and is used by the cities.  Cities will have to adopt a local ordinance and can list projects by resolution. One recommendation is to set fees per trip generation rate.  Then use standards based on land use type.  Fees fall under different state law than taxes.  It is recommended that cities base their fees on the actual cost of the impact of the development.  
Projects funded by mitigation fees should increase capacity, but can include regional surface transportation/arterial system, TSM improvements, transit capital projects, state highway improvements, and others to be determined on a case-by-case basis.

It is recommended that the fees are collected at the building development level.  CMP exempt projects are exempt. Projects must be implemented.  Metro is encouraging Subregional collaboration.
Metro still needs to do a Nexus analysis.  They will do a future new project scenario and will be modifying and making improvements on the Metro model.  Metro started RTP SCAG forecast and add to it.  
Metro is asking the SBCCOG to pilot a program and figure out what this would look like for the South Bay.  Metro will be taking it to City Managers next month asking for their support of a pilot.  SGCOC has agreed to work with Metro on this and the consultant team is meeting with all the cities individually.  
Metro handed out program information that gave different scenarios based on different amounts of fees.  San Diego is collecting $200 per trip generated.  Riverside is collecting $600 to $800 per trip generated.  Because the economic situation in the State right now is bad, it is recommended that cities should be phase it in.  There has also been some support from big developers who believe that it will level the playing field.  

Metro asked cities to look at their capital improvement plans and talk to their city managers.  
Comments & Questions: 
· It would be helpful for the cities to know what the regional plans are such as bike.  Metro responded that they will be providing tools for cities.  They will be rolling out a GIS data base to showing growth projections.
· It sounds like for small cities they will need to work with their neighbors.  Metro stated it is not required, but could be beneficial. 

· Can cities opt not to do this program?  Metro has not made a determination on this issue yet.  
· Check the north/east boundaries of the South Bay on the map.

· Can adjustments be made for projects that are not drawing regional trips?  Yes

· How will city existing fees be accounted for?  It depends on what type of projects are being funded with the city’s fee, but city fees could be used to implement this program.
· How are schools handled?  Schools are public use and are not affected by this program along with libraries, but universities draw regional trips and do fall under this program.

· The group would like to know how this type of program is working in cities now.

· What are the penalties for not doing the fee program?  Cities could lose their gas tax funds and will not be allowed to participate in the Metro Call.
· Manhattan Beach hired a consultant to assess what the potential of implementing an impact fee would be and that study is underway. 
The consultant team also talked about the draw backs of the program.  Cities could be challenged by a law suite because of the types of projects they use their fees for. There are some concerns over what is the actual mitigation obtained.  Cities could be at risk for backing away from the fee during down markets.  This is a problem because the costs for mitigating the impacts are so high and cities will always be trying to catch up.
III.

Agency Reports 

· SBCCOG –Goods Movement Study is complete.  Cites should be receiving their conseptional design plans.  The SBCCOG will have a master report which will be posted on the web site. PCH Micro Corridor Analysis is moving forward and is on track for completion June 30, 2009. The SBCCOG is also working on a neighborhood eclectic vehicle program with a grant from AQMD which will be starting soon.  The COG will also be receiving mini E electric vehicles for use around the South Bay.  The staff has been meeting with Metro and Caltrans regarding Measure R projects and there is $906 million for eligible projects.  SBCCOG is looking at a phasing plan.  Staff reminded the group that if there are updates to the transportation project list, cities should let them know ASAP as this list is being used for funding opportunities such as Measure R. Regarding Model Corridor, the project has been delayed, but the remaining intersections should be installed by June 30.  SCAG has granted an extension to allow time to collect data on the project and prepare a report.  Carson is monitoring the project in their city.  Cities are asked to turn in their in-kind tracking forms to support the Model Corridor project.
· SOUTH BAY TRAFFIC FORUM, LA County Dept. of PW – highlights include: Torrance held a pre-construction meeting on May 11 and are scheduled to start construction on June 1 with a site office meeting to be held on June 9.  A total of 94 intersections have been installed of which 63 have been implemented with LACO-4 timing connecting to the County’s TSCS.   
· Metro – Metro – 2010 budget to Board – harbor sub alternative analysis added.  $5 million – to draft EIR.  Measure R committee has met once.  It is anticipated the funds can be used on local streets.  Also could be used for match for safe routes to schools applications.  The specific bill states pothole repair, so most projects would qualify. Funds should be available Jan or earlier.   Collection starts in July 2009.
· Caltrans - none
IV.
Other Business – none 
V.
Adjournment — Next meeting Wed., June 24.[image: image1.png]



