             South Bay Cities Council of Governments


  Steering Committee

   FOLLOW-UP AGENDA  

 April 12, 2010
ATTENDEES:  Kelly McDowell (Chair, El Segundo), Judy Mitchell (1st Vice Chair & RHE), Ellen Perkins (2nd Vice Chair & PVE), Susan Rhilinger (Torrance), Steve Diels (Redondo Beach), Jim Goodhart (PVE), Danny Tabor (Inglewood), Suzy Seamans (RHE), Dan Medina (Gardena), Jacki Bacharach, Kim Fuentes & Azury Benouis (SBCCOG)
ADMINISTRATION ITEM ADDITIONS

REVISION to ITEM #L - Transportation Issues

I.  REPORT OF POSTING OF AGENDA

· ACTION:  ReceiveD and fileD
II.  ANNOUNCEMENTS OF ANY CHANGES TO THE AGENDA – remove G. Database – to be on agenda next month
III.  PUBLIC COMMENT - NONE
IV.  CONSENT CALENDAR - APPROVED
A.   Steering Committee – March 8, 2010 meeting minutes attached  
· ACTION:  ApproveD
B. Annual Audit
· SBCCOG has contracted with LSL for the last 5 years.  Last year, the SBCCOG bookkeeper solicited bids from other firms and LSL provided the best response.

· LSL has provided an engagement letter for the 2010 audit which would be at a cost not to exceed $5000.  Last year they charged us $4750.

· The engagement letter is attached.

· ACTION:  Approve contract with LSL for SBCCOG 2010 audit services
C. Mini-E

· REMINDER – you can check it out for 1 to 14 days!
· Less than 90 days left on the lease.
D. Event with US EPA Region IX Administrator Jared Blumenfeld

· June 1, 8:30 am breakfast at Norwalk Sports Complex to be co-sponsored by 3 COGs and our congressmembers if they accept – SAVE THE DATE – FIND OUT WHAT HE WILL BE TALKING ABOUT
V.  ITEMS FOR REVIEW AND APPROVAL    
ADMINISTRATION
E.  Approval of Invoices 

· ACTION:  ApproveD invoices for payment 
F. Professional Management Services for SBCCOG
· Only one response was received – from Jacki Bacharach & Associates
· Review committee is Judy Mitchell, Susan Rhilinger & Jim Goodhart

· ACTION:  Update from Review Committee- THEY WILL MEET AND BRING REPORT TO MAY STEERING COMMITTTEE 
Draft 2010-2011 Budget  
· General budget discussion as well as need for special assessment

· CHARGE COUNTY AND CITY OF LA AN ASSESSMENT?
· ACTION:  ADD CITY AND COUNTY TO SPECIAL ASSESSMENT AND KEEP DUES THE SAME AND KEEP SPECIAL ASSESSMENT.  CONTINUE OUR WORK EVEN IF STATE SUSPENDS AB 32 AND SB 375 – IF THAT HAPPENS – POSSIBLY REVISIT
· FEE FOR SERVICE DISCUSSION FOR HEIDI OR LEVEL OF MEMBERSHIP FOR SBCCOG – BRING BACK MENU OF SERVICES AND POSSIBLE RATE STRUCTURE TOO.  SCOPE FOR ASSESSMENT AND WHAT IS OVER AND ABOVE THAT. BY 218 – MIGHT NEED TO CHARGE ACTUAL COSTS.
      SBCCOG Dues

· ACTION:  Invoices to be mailed May 1 if approved by Board
Nominating Committee

· It is time to appoint the annual Nominating Committee so that they can report at the May Board meeting.
· ACTION:   RecommendED Nominating Committee of Diels, McDowell & Numark provide report ratifying current officers
WORK PROGRAM
      H.  Environmental Programs Updates
· Partnership with SCE/Gas Company 
· Engineering services update – proposals requested from 2 firms with interviews on Friday re: what they can do for the amount we have in our budget – JIM TO COME
· April 8 meeting with full scope of utility programs – for cities and schools – 11 cities attended – follow-up to include looking at RPV de-watering pump electric usage; already met with Hermosa Beach and took information on a tennis court retrofits project
· $27 million solicitation for strategic plan 
· Projects submitted to be reviewed at the meeting.  
· April 13 is SCE meeting to discuss with proposers
· Proposal expected from Culver City for satellite SBESC office (I will be meeting with Interim WSCCOG Executive Director)
· Update on Stimulus projects – re: small city projects - CEC last week requested we redo the historical building filings so EIG is working on that and hope to have everyone completed by Tuesday of this week.  They also want us to follow the “Buy American Act” which they are researching as  well – HOPEFULLY TO BE APPROVED WITHIN THE NEXT TWO WEEKS.  MUST HAVE EDISON PRE-INSPECTION BEFORE WORK STARTS IN ORDER TO GET ENERGY LEADER CREDIT.
· Update on AB 811 
· SBESC to be county’s interim call center - (877) 371-7237 or (877) 371-SBES or 877 78LACEP – keep our own?? $10/MONTH & 5 CENTS/MINUTE
· Soft launch – 1st week in July.  Actual launch – September 1
· PUC Commission meetings – April 21 (individual meetings) and 22 (full meeting)
· Elected officials are encouraged to attend
· Education & Information programs  - 23 EVENTS DURING EARTH MONTH - APRIL
· Volunteers – 532.25 hours for 2010 to date.  Total since 2008 – 2,976.25.

· NEXT NO DRUGS DOWN THE DRAIN TARGET CITY- GARDENA HAS EXTRA MAILBOXES
· PROGRAMS INITIATED:  MB, SHERIFF (CARSON, LAWNDALE, LOMITA, RPV, RHE, RH), GARDENA

· JUAREZ – MICHAEL HUFFMAN, HAWTHORNE CHIEF OF POLICE

· DI VIRGILIO – SGT. AVERILL, HB

· PERKINS/GOODHART – PVE – CHIEF INTERESTED – FOLLOW-UP – email send to them 5/3/10 re: follow-up
· DIELS – RB (Huizar) – DIELS WILL ASK THE MAYOR - email send to them 5/3/10 re: follow-up
· BUSCH – EL SEGUNDO
· TABOR – INGLEWOOD – FOLLOW-UP WITH TABOR
· REJECTED PROGRAM:  TORRANCE
· ACTION:    SOMEONE TO ATTEND GARDENA 4/15 (McDowell) & PUC 4/21 – DIELS, MITCHELL IN AFTERNOON 4/21, SEAMANS & 4/22 – DIELS, SEAMANS, PERKINS – SEND OUT TIMES TO MEMBERS (PERKINS & GOODHART – NOT 4/21).  SEND TO LEG REPS TOO RE: PUC MEETING TIME.
ECHS received a call from White House 4/9 – informing them that ECHS was selected as one of the six finalists for President Obama’s Race to the Top High School Commencement Challenge. 
MEETING WITH DAILY BREEZE – EDITOR STEPHANIE WOO? AND ENVIRONMENTAL REPORTER KRISTIN AGOSTONI – to be set up with Mitchell in June
VIDEO CONFERENCE – SBESC OR RHE? – work with Mitchell
I.  Climate Action Plan Development

·  Progress on greenhouse gas emissions development work
· ICLEI membership – memo attached (RIGHT NOW LIMIT ON OUR HOURS AND RECOGNITION WITHIN ICLEI)
· GO THROUGH NEXT STEPS IN SCOPE OF WORK (PVE MEETINGS; HERMOSA BEACH MEETINGS; VEHICLE PURCHASE; UPDATING CURRENT MUNICIPAL INVENTORIES – HOW OFTEN?)
· SPECIAL REQUESTS FROM CITIES – FEE FOR SERVICE???
· ACTION:  ApproveD affiliate membership in ICLEI @ a cost of $3000
J. LUV Project
· The logo/design for the vehicles has been completed by Enterprise (attached) and is being added to the vehicles before deployment.

· The fleet will consist of 5 leased vehicles and one borrowed.  Three vehicles have been offered to the SBCCOG on loan but because there is a $2,000 per vehicle cost even for those on loan (for insurance, GPS, and adding/removing the logo), the current plan is to accept only one, at least until the entire fleet has been deployed and all final costs have been established.  

· Three vehicles are expected to be deployed sometime during the week of April 12.  Two will be used by the Beach Cities Health District principally in its mission of delivering services to senior citizens.  The third will be placed in a commercial building in Riviera Village for shared-use among the building tenants.  The week of April 22 is the target for deploying the final 3 vehicles.  April 21 is BCHD start date.
· As in any demonstration project, there are unexpected events occur which require the original plan to be revised. 
·  Miles Motors withdrew its offer to provide NEVs to our demonstration project (we had planned to lease one and borrow one) based on concern for its ability to service vehicles not part of a fleet that was being deployed in a campus setting.  This set off a search for replacement vehicles which is ongoing (ZENN had previously withdrawn from the NEV market).
· The original plan intended to target seniors, and a city-owned senior apartment complex in El Segundo had agreed to participate.  As the time for deployment approached the building management firm declined to participate citing unwanted responsibilities and liabilities.  The search for a replacement has involved negotiating directly with the responsible asset managers for the building management firms of two senior apartment complexes in south Redondo Beach.  
· Enterprise Fleet Management discovered that it could not install the promised GPS units in a timely manner since its contract with the GPS vendor had stalled.  This has been corrected and installation is proceeding but with a two-week delay.
· Similar events can be expected throughout the life of the project.
· DAN MEDINA COULD GO TO THE DINNER ON MAY 13.

    K.  SB 375 Update
· Two significant advances have occurred in the past month:

·      SCAG rolled out its new transportation model referred to as a “sustainability planning tool.”   Inputs are zoning and its outputs are VMT and GHG emissions.  It runs on a pc at this time but will be available by the summer online through a web browser.  The plan is to give cities and sub-regional COGs the opportunity to test different land use and transportation combinations in terms of impacts on transportation demand and emissions produced.  Without the tool, the only option for testing the impacts of proposed sub-regional developments is through elaborate SCAG models which are expensive and time-consuming to run.  

SCAG presented the tool onsite at our ESC on March 24 to an audience of over 20 South Bay planners and GIS technicians.  This was a demonstration of capabilities and not a hands-on training session.  Those are available during April at SCAG.  Using the software will require training and practice to master, not unlike other kinds of applications software such as Photoshop.  

      Some cities such as Carson, Torrance and El Segundo brought both planning and GIS staff to the presentation. They indicated their interest in using the tool to evaluate local development proposals on their own.  SCAG staff has cautioned that the tool is more accurate the greater the scale at which it is applied.  That is, it will not produce particularly useful data at the scale of a particular development but should more effectively evaluate an aggregate of development proposals for the sub-region.

SBCCOG staff will be trained on the software.  At the April 2`1th LCWG the tool will also be demonstrated by running a limited number of development scenarios in order to verify consistency with our Sustainable South Bay Strategy.  Eventually our plan is to enter the various significant developments planned in the South Bay such Inglewood’s Hollywood Park project and others in order to determine their contribution to GHG emissions reduction. 
·       SCAG brought its report on the methodology it will use for estimating the 
GHG emissions reduction associated with the SCS to the April 1 CEHD Committee meeting.   CARB must approve the methods proposed by each MPO in California before the MPOs can continue with their public outreach and internal target setting processes.  SCAG is planning meetings in April to discuss the methodology.  In-depth information on the regional GHG target will be provided at SCAG’s May 6 General Assembly.  The methodology report will be submitted to CARB sometime shortly thereafter.  It is being reviewed by SBCCOG staff.
      L.  Transportation Issues
· Report on projects submitted for inclusion in Long Range Transportation Plan
· Measure R MOU document for SBCCOG and Aldaron under review - 
MOU TO BE PRESENTED AT THE MEETING FOR APPROVAL
· Measure R RFP release date April 7 for Program Implementation Plan and Project Management services.  Members are requested not to speak individually with possible contractors about this procurement.
· Pre-bid conference – April 19
· Proposals due – May 18
· Interviews – June 7 & 8
· Award – June 24
· Discuss possible WBE/DBE requirement in the future (neither Gateway or SGVCOG has this requirement but only use it when required by funding agencies) - NO CHANGE
· Authorization to re-direct funds for federal earmark from 2005 
· $700,000 from City of Hawthorne to City of Manhattan Beach 

· LETTER ATTACHED.  Once the letter is received, the COG can provide the letter to the City, we can then transfer the Safetea-Lu funds from Hawthorne to Manhattan Beach in the FTIP, and provide this letter to Caltrans when the City obligates these funds later this year.

The City of Hawthorne had to request a 2-year spend ahead on their STPL fund from the MTA to back fill for the lack of Safetea-lu funds.  The MTA granted this to the City, however these funds were never intended for the Crenshaw project, so the City has to make up the $700K some where. 
· 30/10 Mayor’s funding acceleration plan – May presentation to the Board – INVITE JAIME DE LA VEGA – attendance confirmed for May 5/3/10 -  RIDLEY-THOMAS WANTS ASSURANCES TOO – WHAT PRIORITIES WILL BE USED?
· Artesia Transit Station restroom implementation – FOLLOW-UP
· ACTION:  ApproveD Metro MOU IN CONCEPT for Measure R funding
· ACTION:  ApproveD letter to Congresswoman Harman re: fund transfer

· MEETING WITH DON TO REVIEW ISSUES – NEXT STEERING COMMITTEE 
· SB GREEN LINE PROJECT BRIEFING – APRIL 21 – TORRANCE – 2:30 PM
SPECIAL EVENTS
M. Day at the County – to be re-scheduled

· Not enough time for sufficient attendance 
N. FEMA Training

· July 18 – 23 – costs all paid for
· ACTION:  JIM GOODHART ON WAIT LIST
ROSARITO CONFERENCE OF MAYORS – MAY 6 & 7 IN MEXICO – REDONDO BEACH CO-SPONSORING AND WILL BE HERE IN 6 MONTHS.  DIELS WILL SEND ME INFO.  SEE WHO CAN GO  - no one available
· MITCHELL GONE APRIL 22 AND MAY 24.  (MAY 22 TO JUNE 1)

· BOARD ASSISTANT – MARISA PEREZ FOR AQMD (SHE WILL BE ON VACATION IN MAY)
      O.  RETREAT???? FOR STAFF AND FOR STAFF AND BOARD?? – PAID FACILITATOR – STRATEGIC PLANNING MEETING.
AGENDA DEVELOPMENT 
· Board Meeting – April 22, 2010 draft agenda attached
LENNOX VIDEO

NEXT STEERING COMMITTEE MEETING – Monday, May 10, 2010 @ 12:30 pm 
· Reconfirm quorum   
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