
South Bay Cities Council of Governments
April 12, 2010
TO:           Steering Committee
FROM:     Jacki Bacharach, SBCCOG Executive Director
RE:          SBCCOG Affiliate Services
Over the last year, the South Bay Cities Council of Governments (SBCCOG) has been helping cities develop their municipal inventories as a “first step” to creating their climate action plans (CAP).  Through their ICLEI memberships, cities have been using ICLEI protocols and software to facilitate this process. 
Now, the SBCCOG has started working with cities on their community inventories, which is the “second step” to developing CAPs.  At this critical time, city ICLEI memberships are also coming up for renewal.  Membership in ICLEI is needed in order for cities to continue to utilize the software tools.  To address the renewal issue, SBCCOG staff has been working with ICLEI on a new Affiliate Membership that would support the work of the COG and include membership benefits to all of our cities without their needing to renew individually. 
The annual Affiliate Membership package fee for the SBCCOG would be $3,000 (based on the SBCCOG annual operating budget) and is similar to the current local government membership package which ranges between $600 and $1,750 per city (based on population).  There are some differences in the two service packages, but the SBCCOG staff has reviewed and compared these differences (Table 1.1 attached) and has determined that all the “essential” services are covered under the new Affiliate Membership.   
Still under discussion are two main differences, however that SBCCOG staff is continuing to work with ICLEI on: 1) The affiliate membership currently is only offering two hours per month of technical assistance provided by ICLEI, and 2) Recognition and awards by ICLEI are currently not offered with affiliate membership.  SBCCOG staff has requested that ICLEI enhance the Affiliate Membership to include on-call assistance and the opportunity to submit both our cities and the SBCCOG for recognition with ICLEI.  These negotiations are still underway, but staff believes that these discussions should not prevent the SBCCOG from becoming an Affiliate Member.  In addition, it is important to note that even if the SBCCOG became an ICLEI Affiliate Member, cities could still opt to continue their individual memberships if they deemed it was necessary due to the service package differences.  
The status of SBCCOG city memberships are provided on Table 2.1 (attached).  All but two cities will have expired ICLEI memberships by August of this year and most have expired already.  SBCCOG staff believes that the ICLEI Affiliate Membership is the best option for both meeting the needs for member cities and enhancing the ability of the SBCCOG to support cities in developing their CAPs. 
RECOMMENDATION 

Direct SBCCOG staff to: 1) enter into an Affiliate membership to ICLEI for $3,000 for one year; 2) continue discussions with ICLEI to enhance the service package; and 3) notify member cities of their opportunity to receive ICLEI resources and tools through the SBCCOG’s Affiliate Membership and informing them of the differences in service packages so they can make an individual determination to maintain individual ICLEI membership if desired.
Table 1.1 ICLEI Membership Services Comparison

	ICLEI
	SBCCOG Affiliate Services
	City Membership Services

	Technical Assistance, Resources and Tools
	· CACP 2009 emissions analysis software 

· web-based trainings 
· Two hours of associated technical assistance per month
(Note: SBCCOG is requesting on-call technical assistance)
	· CACP 2009 emissions analysis software 

· web-based trainings 

· On-call technical assistance

	
	· Inventory Assistance, Measures Identification and Quantification Assistance are not specifically mentioned


	· Inventory Assistance, Measures Identification and Quantification Assistance

	
	· Tools and toolkits on local government sustainability, climate action planning and program implementation

	· Tools, publications other resources e.g., case studies, best practices, tool kits, templates, & customizable presentation materials


	Discounted Event Registration
	· Policy-focused events 

· Regional workshops

· Monthly webinars & teleconferences

· Biennial Local Action Summit

· Triennial Global Summit


	· Annual Training & Leadership Events 

· Invitations & discounted rates to regional, national and international events 



	e-Publications
	· ICLEI Connection e-newsletter: Bi-weekly electronic bulletin that includes the latest news, resources, events, & opportunities related to local climate action, sustainability, and energy
SAME

	· ICLEI Connection e-newsletter: Bi-weekly electronic bulletin that includes the latest news, resources, events, & opportunities related to local climate action, sustainability, and energy
SAME

	
	· Regional e-newsletters: Quarterly electronic bulletins that include region-specific information on best practices, events, news and success stories.
SAME

	· Regional e-newsletters: Quarterly electronic bulletins that include region-specific information on best practices, events, news and success stories.
SAME

	Recognition and Awards
	· None

(Note: SBCCOG requesting  the opportunity to submit our cities and the SBCCOG for recognition with ICLEI.)

	· Through outreach, communications, and media efforts, ICLEI members are recognized for their achievements.

· Recognition and Awards

	Communications Assistance
	· Not specifically mentioned
(note: relates to recognition for awards)
	· media and public outreach

· members have access to network of local governments

	Policy Assistance
	· Not specifically listed in description of Affiliate membership, but will have access to website information as a member
	· Provides case studies, fact sheets, agenda reports, sample resolutions, policy frameworks, model ordinance language, and links to key technical information. 


Table 2.1 Current City Dues Status & Associated Fees
	City Membership–Dues based on population

	City
	Member 
Since
	Membership Expires
	Cities Renewed

2010-2011
	Dues 


	Carson
	2008
	12/31/2009
	-
	$1,200

	El Segundo
	2008
	11/30/2009
	-
	$600

	Gardena
	2008
	9/30/2009
	-
	$1,200

	Hawthorne
	2008
	8/30/2010
	Yes
	$1,200

	Hermosa Beach
	2007
	12/31/2009
	-
	$600

	Inglewood
	2009
	4/30/2011
	Yes
	$1,750

	Lawndale
	2009
	8/31/2010
	Yes
	$600

	Lomita
	2008
	3/31/2010
	Yes
	$600

	Manhattan Beach
	2007
	12/31/2009
	-
	$600

	Palos Verdes Estates
	2008
	8/31/2010
	Yes
	$600

	Rancho Palos Verdes
	2008
	11/30/2009
	-
	$600

	Redondo Beach
	2007
	12/31/2009
	-
	$1,200

	Rolling Hills Estates
	2007
	12/31/2010
	Yes
	$600

	Rolling Hills
	2009
	2/23/2011
	Yes
	$600

	Torrance
	2007
	12/31/2009
	-
	$1,750

	
	
	
	Total Dues
	$13,700
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