

ITEM #IV.J.

 

South Bay Cities Council of Governments
April 7, 2008
TO:         Steering Committee 

FROM:   Jacki Bacharach, SBCCOG Executive Director
A year ago, at the April 2007 Steering Committee meeting, SBCCOG staff was directed to bring back the issues to be considered for the SBCCOG to have employees – what it would mean and what the rules are?  Since that time staff has discussed this issue with our counsel, Mike Jenkins, as well as Human Resource staff from Rolling Hills Estates.  
With our recent change in staffing as well as the need to re-apply for our grants, it appears that this is the time to consider the SBCCOG reviewing its relationship to its work force.  Additionally, some of the staff at the Energy Office are no longer clearly meeting the definition of contractors.  

It is not proposed to change all SBCCOG staff to employees but some of the people currently contracting with Jacki Bacharach and Associates are recommended for this change and at this time, only those who are currently funded by grants. 

The attached memo defines the issue, what the SBCCOG needs to consider and which staff members should be considered for changing to employee status.  

There is one other alternative that other councils of government have used for some of their staff and that is having one of the member cities employ them.  This is not recommended because since there are several people involved it could increase the workload of our cities.
RECOMMENDATION
· Review the issues as outlined, provide direction and approve in concept.
· Ask staff to come back with a more formal list of steps to be taken and a timeline 

· Consider appointing a subcommittee for staff to work  
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