South Bay Cities Council of Governments

Livable Communities Working Group
Wednesday, April 21, 2010

Meeting Minutes

I.
Welcome & Introductions – Meeting called to order at 2:34 pm
II. Minutes for March 17, 2010 – Receive and File
III. New item on Agenda: Development Opportunities in Lawndale
           Otis Ginoza – Deputy City Manager, Lawndale
· Lawndale has more questions about development opportunities than demonstration projects to share

· Lawndale Profile – 
· 2 sq mi with a high density boasting 33,500 people 
· Deep narrow lots with zoning for two units per lot
· Few garages and limited off street parking create a neighborhood parking problem
· Due to lack of property taxes, Lawndale is dependent on sales tax for operations
· Hawthorne is the main commercial corridor
· Some east-west streets have retail that needs to be renewed, e.g., there is a preponderance of auto repair and related retail on Marine
· Residential areas are already fully built out
· Lawndale’s challenge is to create higher density housing in commercial strips without pushing the much needed commercial businesses out.
· Attempts with mixed use have had varied results
· Residential projects that have been required to include commercial have included poorly functional ‘Sacrificial retail’ partially due to the lack of floor plate matchup
· Commercial projects with residential upper floor requirements have been more successful
· Lot consolidation may be required to open up to large commercial
· Lawndale’s questions include
· How can land use be improved?
· How can they add housing while maintaining commercial?
· Potential exists for mixed use housing in industrial area as has been achieved in San Pedro through the use of an Arts District Overlay.
IV.
Demonstration of SCAG’s Sustainabiliy Planning Tool  Mohja Rhoads, SBCCOG
· The SCAG sustainability Tool is new that will be available via a web browser sometime this summer
· Initial trials of the tool are based on the trail data base that is limited to San Dimas
· Once complete the tool will have preloaded data based on 5 acre cells
· The tool uses a GIS interface and excel sheets holding all of the data
· Simulations are comparative to base scenarios for which there are multiple choices
· The tool is highly complex with many variables and 24 land use types complete with a photo library of samples for easy identification
· Multiple scenarios were run to test the sensitivity of the model to changes.
· Learning the software takes from 4-5 hours, and completing the first run, or actually getting to a usable ability took another 5 hours.
· With a strong set of existing data input into the program, the strength comes from testing individual changes within cells with results being relative to the base case.
· The danger comes from the high level of assumptions necessary to share such a model.  The results of the model may be relevant at a regional but not a neighborhood scale.
V.
Examples of Sustainable Land Use and Mobility Strategies) Margaret Bulat, Paul Martin – RBF Consulting
· Maps have been generated for the South Bay to reflect speed limits and class 1&2 bike ways and roadways
· Maps indicate a blanket of low speed roads with very few roads above the 35 mph speed limit.
· These maps will be used to improve bike and LUV mobility planning.
· One map was generated for the Riviera village in great detail.  Two more locations need to be identified for additional detailed maps.
· Mobility Case Study:
· The Puma/ENV – a two person enclosed segue 
· Target areas include high income areas for concept studies
· Land Use Case Studies
· Looking for case studies, those already identified include 4 intersections and 1 midblock section
· Examples where commercial transitions into residential on non-residential streets are hard to find.
· One case study was identified in Redondo Beach
· Discussion of this case study indicated that residential lots selling at $100/sf were difficult to redevelop while $60/sf was much more successful
· One case study was identified in Lomita which is the old 2 block downtown
· One case study was identified at Hawthorne Blvd and Marine Ave including a zero lot line drug store and a traditionally placed Smart and Final
· One case study was identified at Artesia and Crenshaw with zero lot lines
· One case study was identified at Crenshaw and Imperial with street-front retail and large retail in back  on a large corner lot
· One Mid Block development was identified on Manhattan Beach Blvd next to Dominguez Creek
· Midblock case studies should transition from strip to residential with corner commercial intensified
VI.  
Local Use Vehicle Demonstration 
Wally 

· Two Vehicles where delivered this morning to the BCHD
· Next week vehicles will be delivered to Pedone’s Pizza, Jeff Ginzburg, and the Tysee family.
· 3 more vehicles may be borrowed in the near future including a Miles being loaned from Santa Monica
· A Vantage will be purchased
· A Columbia truck and a GEM could also be loaned
VII.
Group Sharing 

       Although not on the agenda extra time at the end of the meeting allowed Debby Lawrence of the City of Los Angeles to briefly comment on how the city Planning Department was coping with the budget cuts and layoffs.  Cory Zelmer described his role as co-chair of Metro’s Technical Advisory Committee.  There is the potential for an ARRA2 with roughly 50% of the allocation going to Metro.  Metro’s Google Application was not taken to the TAC for approval. 
Meeting adjourned 4:35 pm







