South Bay Cities Council of Governments

March 10, 2008

To:
Steering Committee

From:
Jacki Bacharach, SBCCOG Executive Director 

RE:     South Bay Cities Neighborhood Electric Vehicle Initiative – NEV Friendly South Bay 
BACKGROUND
The purpose of the Board adopting a formal NEV initiative at this time is to facilitate fund raising through grants.  The next funding opportunity will be with the AQMD’s Mobile Source Review Committee which will accept informal proposals for fiscal year 2008-09 beginning April 1 and SBCCOG staff has been told that this project may qualify.  
The NEV Friendly South Bay initiative is analogous to the policy of Bicycle Friendly Cities which have been adopted elsewhere in the US and Europe.  The idea of becoming “friendly” to an alternative transportation mode is to remove the barriers to more widespread use. The reason for NEVs rather than cycles is that they are a better fit with the South Bay as suggested by the Centers Research funded by SCAG since 2005.
The initiative would define guidelines, assemble resources and develop programs which member cities would have the option to adopt.  Participating cities could then designate themselves as an NEV Friendly City.  

The initiative has several goals:

· Demonstrate a new approach to reducing traffic congestion 
· Provide an attractive alternative to maintaining mobility in an area with less than frequent transit service

· Help SBCCOG cities comply with carbon reduction targets required by AB32
· Prepare a mobility system to help citizens cope with the prospect of rising gas prices and possible shortages under conditions of “peak oil”

· Develop the context for developers to comply with AQMD Regulation 2301
· Introduce a mobility system for an aging population who, research shows, will age in place and continue driving for as long as possible
The NEV Friendly South Bay will incorporate at least some of the following components:
· Driver’s Kit -- Rules for NEV use, maps spotting various destinations and showing route networks and gaps in the network.

· Consumer Information Campaign – Based out of the SBESC.

· Relationships with a range of NEV retailers and manufacturers (such as Costco, GEM, Miles Electric Vehicles, ZENN and others) – for the purposes of staging one or more public drive events (potentially jointly with City of Santa Monica), negotiating city fleet and individual consumer discounts, etc.
· Proposals to re-stripe certain streets needed to complete a South Bay NEV street network by correcting the discontinuities – subject to approval by each affected city. 
· NEV Municipal fleets – participating NEV friendly cities will have at least one NEV in their motor pool fleets
· Public demonstration and evaluation – accomplished by acquiring a fleet one car at a time as finances become available and placing them for 6 months with citizens in participating cities who agree to use the vehicle, keep a log of use, pay for insurance themselves and hold the SBCCOG harmless.  

· References and resources – including places with NEV initiatives of their own (e.g., Lincoln and Palm Desert), published articles, and names of existing South Bay NEV drivers. 

· A commercial full-size car-sharing operation that will need to be attracted to complement a growing number of short distance NEVs.
· Support for the proposal to allow NEVs to travel at 35MPH in 35MPH speed zones 
· Adoption by individual cities who see merit in the NEV Friendly Initiative subject to requirements for participations (i.e., police department approves, city purchases at least one NEV as fleet vehicle, city agrees to authorize the SBCCOG to seek funding to restripe streets where the NEV network is discontinuous, etc.) 

The tasks required to implement the NEV Friendly South Bay are:  
· Develop budgets for each component of the initiative

· Submit funding proposal to AQMD on 4/1

· Present to Green Cities Task Force
· Submit letter to Mary Nichols and/or CARB

· Send plan to Caltrans

· Prepare each component listed above for implementation (i.e., establish relationships with the all NEV retailers and manufacturers, coordinate with City of Santa Monica on planning a drive-event, solicit car-sharing operation, etc.)

The target date for implementation is September1, 2008 unless funds become available sooner.

SBCCOG staff will be reviewing this initiative with the Livable Communities Working Group as well for further comment before the Board meeting.  

RECOMMENDATION

Recommend adoption to the Board of a South Bay NEV Friendly Initiative and authorize SBCCOG to submit funding proposals to appropriate agencies.
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