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Proposal for SBCCOG Staff to Assist Cities to complete Baseline Emissions 
  
 
  Inventories and set Emission Reduction Goals
It appears that many of the cities within the SBCCOG are interested in moving forward with the Climate Action Plan process, but they do not have the staff time to allocate to the effort.  SBCCOG staff has held several meetings with city staff to discuss this.  While the City of Manhattan Beach did complete their emissions inventory in house, they did it by assigning a person to do this instead of their regular duties for several months.  Since most cities will not divert a person from their regular assignment to do this task, the Steering Committee is proposing that the SBCCOG provide a person to assist cities to complete the process.  
The Steering Committee had originally recommended that the SBCCOG contract with someone to assist cities for a cost not to exceed $50,000 and the SBCCOG would pay the cost from reserves and serve as ‘bridge funding’ until other sources could be found.  At the same time, an application was made to SCAG for funding which, if granted, would start on July 1, 2008 for one year.  The SCAG funding would be used instead of the SBCCOG funds.
Since the Steering Committee first discussed this, SCAG has announced that it is having a budget shortfall and will not be approving any funds for next year.  Not only does that mean that the SBCCOG will not get the funding for the person to work on Climate Action Plans, but it also means that we will not get the funding that we usually have gotten – ca. $20-$30,000 from other studies.

RECOMMENDATION

With this new information at hand, the Steering Committee is recommending that the SBCCOG approve $12,500 for this fiscal year – 07-08 from reserves in order to get a person to start working with cities.  At the same time a request would be made to cities for a $5000 assessment in addition to their dues for the next fiscal year.  The special assessment would go to fund SBCCOG assistance to cities to complete the baseline emissions inventories and set emission reduction goals.  In doing this participating cities will be able to be ready to respond to further regulations or requirements which may be part of the implementation of AB 32 in a cost effective manner..

What follows is more information on the person that SBCCOG would have working with the cities.
Scope of Work

Milestone 1
· Become familiar with the staff support and software available from the International Council for Local Environmental Initiatives (ICLEI).

· Determine the level of readiness at each city and identify a point person for each.  Work with SBCCOG leadership, the Green Task Force and SBESC as necessary.
· Meet with each city point person, staff and/or green task force as needed.

· Set up timeline for each city.
· Get data from Edison, Gas Co., waste haulers and other contractors for each city.

· Help cities do commuter survey (for desired 75% return rate); design survey using online survey instrument; encourage consistency among cities.

· Work with city staff to analyze data from all sources, locate meters by type of facility, calculate employee commuter miles based on survey, 

· Troubleshoot problems with data for each city. 

· Enter data into ICLEI software, generate reports on 1990, 2005, 2007 energy use. 
Milestone 2
· Using data and ICLEI reports, determine an emissions reduction goal for each city.

· Create a standard report template with effective presentation, using design professional to assist if necessary.

· Provide consistent, attractive, informative report for each city.
Milestone 3
· Once all or most interested cities have completed or are close to completing Milestones 1 and 2, begin working on implementation steps using Climate Action Plans to achieve goals.

Requirements

· College degree, preferably in related field such as environmental science, planning, engineering, business management.

· Experience working with cities desirable, understanding of city structure.

· Excellent communication, analytic and computer skills.

· Ability to work with other people to solve problems.

Compensation
· Commensurate with experience.  

· A recent college graduate with the appropriate background could do this job.
· Similar to entry level management analyst position $40,000+
· Person will need a laptop computer
NOTE:  Other equipment and staff supervision support cost to SBCCOG ca. $10,000.

