             South Bay Cities Council of Governments


  Steering Committee

   AGENDA  

Friday, March 14, 2008 @ 4:30 pm
SBCCOG Energy Savings Center

3868 Carson St., Suite 110, Torrance
NOTE NEW DATE & TIME
I.  REPORT OF POSTING OF AGENDA

· ACTION:  Receive and file
II.  PUBLIC COMMENT
III.  CONSENT CALENDAR 
A. Current Studies

· I-405 Performance Management Study focusing on connecting arterials ($245,000)
· Only 1 proposal received and under review.  Selection anticipated to go to the 
      March Board meeting.
· Market Opportunities & Financial Feasibility ($185,000) - underway
· Mixed Use Center study  ($80,000) – underway

· Metro-funded Goods Movement study ($250,000) – underway
B. 07-08 & 08-09 OWP projects
· SCAG 08-09 Budget and related OWP study funding:  SCAG has announced that there will be no new funding for OWP studies next year for either subregions or SCAG projects.  SCAG is looking at a budget shortfall of $9-$10 million.  They just learned of this issue in mid-February and apologized for all the work that was done to prepare submittals.  They have promised that all the current obligations would be met including carryover funding.  The SBCCOG has about $325,000 carryover not including in kind.  We have this carryover because we were asked by SCAG staff to hold off on one project Model Corridor Management Plan to help with their cash flow. We have one other carryover project - User Based Microanalysis State Route 1, because it was in a SCAG amendment to Caltrans and we are waiting for their approval of the entire SCAG amendment.
 


      Therefore, none of the following projects we submitted for funding for next year will 

       go forward at this time.  They were:  



-- Carbon Blueprint - $90,000 cash and $11,660 match



-- Implementing the 2% Strategy: Economic Profiles on the Gardena corridor, 



Downtown El Segundo and Downtown Inglewood - $58,500 cash & 



$7,579 match.


-- Communicating the Guidelines: Power Point Based Discussions with South 



Bay Stakeholders, $65,500 cash and $8,486 in-kind match. 



-- Implementing the 2% Strategy: Transit Oriented Development Concepts for 



Marine and Hawthorne Green Line Stations $85,000 cash and $11,013 



in-kind match. 



  
       C.  SBCCOG Dues

· Formula – Last year the Steering Committee requested that the formula be reviewed every 5 years by the City Managers.  I have started that review process.
· Amount - Assuming that the City Managers do not recommend changes in the formula, the 08-09 budget is being prepared with no change in the dues anticipated.
· ACTION:  Notice will be given to cities after March Board meeting where they will ratify that dues will remain the same.
       D.  Employee vs. Contractor

· Due to the growth mostly of the Energy program, SBCCOG is exploring what the costs would be to convert some or all of the contract staff to employees.  This was also the direction of the Steering Committee last year.

· At the next meeting, a report will be made as to what options the SBCCOG may have.
E. SCAG Regional Council elections

·  Only one nominations was received for each district so the elections were canceled and Jim Aldinger and Judy Dunlap were re-elected to their SCAG Regional  Council Districts #28 (Dunlap) and 40 (Aldinger).
IV.  ITEMS FOR REVIEW AND APPROVAL     
ADMINISTRATION
F. Approval of Invoices (preliminary submittal attached)
· ACTION:  Approve invoices for payment 
G. Draft 2008-2009 Budget 
· To be presented at the meeting
· ACTION:  Review, receive and file
H. 9th Annual General Assembly – February 22, 2008
· Lessons Learned & evaluations - attached
· Expense report – to be presented at the meeting
· Next year

· February 27, 2009 is the 4th Friday – Carson Community Center being reserved
· Sending SAVE THE DATE to sponsors in April with request for funds 

· ACTION:  Provide direction  and discuss sponsorship amounts
WORK PROGRAM

I. Energy Programs Update

· 2007-2009 grant application and process – to be sent separately before the meeting
· Energy Efficiency Plus – joint procurement activities

· Waterbroom project update


· School District outreach

· Lamp Exchange – July 12/13 – maybe Torrance

· Education & Information programs
· Finance Workshop for Public Agencies re: Energy Efficiency – April 10

· Climate Protection activities

· South Bay Cities Green Task Force meeting – next meeting April 3
· Staff to assist cities with their climate action plans – scope of work & cost
attached
· ACTION:  Approve soliciting for this position
J. South Bay Energy Savings Center Office Space

· Update at the meeting.
· ACTION:   Provide direction

K. NEV (Neighborhood Electric Vehicle) Friendly South Bay Initiative 
· Attached is memo describing the proposed initiative
· AQMD will be accepting grant applications through their Mobile Source Reduction 

       Review Committee starting April 1 and this project could qualify
· ACTION:  Recommend adoption to the Board of a South Bay NEV Friendly Initiative 

       and authorize SBCCOG to submit funding proposals to appropriate agencies.
L. Comments to AQMD re: Proposed Rule 2301
· This rule proposed to regulate land uses to control NOx emissions.  SBCCOG staff has prepared comments - attached

· ACTION:   Forward to the Board for the approval
M. Media Preparedness Training - BASIC and ADVANCED (MORE CAMERA TIME) 

· Ritter requests following direction:
·  How much emphasis should we put on crisis communications versus general media 
      interviewing?  In the past we’ve used crises as the hook, but my hunch is that what 
 
  participants really want is advice on how to better present themselves to the media in all 
  situations.  We have a program entitled Media Communications: Your Story in Good 
 Times and Bad.  Perhaps that would be more appealing than Your Community’s Worst 
 Nightmare?
· Sample agenda attached
· ACTION:   Approve agenda and direction and set tentative date for Thursday, August 14, 2008
· ACTION:   Ask Ritter to invite media person for lunch
V.  AGENDA DEVELOPMENT 

N. Next meeting – March 27, 2008 – draft agenda attached  
O. First Transportation Committee
Topics –   Metro Crenshaw –Prairie Corridor update
                        Metro Long Range Transportation Plan
P. June Board meeting date – quorum’s are usually difficult.  This year – it’s the same time as the League Policy Committee meetings in Sacramento so Judy Mitchell (Incoming Chair) will probably not be in attendance and maybe others.
Q. The Budget adoption is required by July 1 per the by-laws.
R. July Board meeting – We usually cancel this because of the conflict with the League Mayors’ and Councilmembers’ meeting but there is also no conflict in July this year.
· ACTION:  Decide whether to change the date of the June meeting – possibly June 12 or 19
· ACTION:  Decide whether to schedule a July Board meeting – July 24 

VI.    NEXT STEERING COMMITTEE MEETING – Monday, April 14, 2008 @ 3:30 pm
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