South Bay Cities Council of Governments

GIS Working Group

Meeting at City of Redondo Beach

Wednesday, December 9, 2009 at 10:30 am

Minutes

Attendees: Michael McDaniel (El Segundo); Ted Vegvari (Rancho Palos Verdes); Lina Nguyen (Rancho Palos Verdes); Josi Jenneskens (Carson); Ryan Tucker (Redondo Beach); Bonnie Shrewsbury (Manhattan Beach); Christine Thome (Port of Los Angeles); Azury Benouis (SBCCOG); Michael Ferris (CSUDH)
Introductions and Sign-in

November Meeting Notes:  Approved

Recap of building footprints layer
· No current updates/questions/issues
COG Server
· Mike McDaniel
· COG server has been set up and tested

· Norm (El Segundo IS) is discussing COG’s needs with Randy Bouverat (COG Operations Manager)

· Current setup structure at the COG office is simply a file share similar to a home system setup.  Norm would like to set up a proper server with backup protocol for security reasons.
· Currently it is suggested that the COG purchase a better router for about $250 to allow VPN (virtual private network).
· Currently staff is utilizing “GoToMyPc” at a cost of about $20 per person per month.  The cost of purchasing a new router could be offset by eliminating this cost in a matter of months. 
· The DSL line speed at the COG office is not currently sufficient for the COG (GIS) server to support FTP interaction.  The COG office would need to upgrade its current internet connection setup.  If the COG office upgrades its current internet connection the cost could be partially offset by eliminating the fee currently paid for an offsite FTP site, as well as benefitting the COG office and staff with improved web access
· An FTP site was created on the COG (GIS) server and tested against the existing FTP website.  The existing FTP site allowed a 223 MB file to upload in 3 minutes and download in 7 minutes.  The new FTP test site took 20 minutes to upload the same file and 1 hour 24 minutes to download it before timing out with 9 minutes remaining.  Due to length of time to upload and download large files the current FTP site cannot be replaced with a new FTP site at the COG office unless the internet connection there is upgraded.

· The operating system on the server is Windows Server 2003.  Norm would like to ensure the operating discs are available at the COG office, but it appears possible that the server came preloaded - Mike will try to find out by looking up the server serial number on the Dell website. (Note: Both Alex Rocco and Barry Waite believe the COG GIS Server came loaded with Windows Server 2003 and no discs were provided.)

· The Traffic Alerter system is turned off
· Are there any other cities besides Redondo Beach that would like to continue utilizing the Traffic Alerter?
· No other cities expressed a strong interest in utilizing the Traffic Alerter application

· There are areas needed to be covered/updated in order to get the Traffic Alerter application up and running again: 
· The current issues with the Traffic Alerter system-
· The Traffic Alerter system is based on ArcIMS programming, not ArcGIS Server;
· Street centerline files used by the application have not been updated in a few years, and doing so is complicated by the ArcIMS issue
· Does the current application work? Not currently. The site is running but generates an error believed to result from a reference to the prior URL at Carson.  The parameter file (paramgis) needs to be updated to reference the COG URL to eliminate this error.

· Business industry cluster application needs to be updated with most current data.

· Where are the ArcIMS discs? 
· Should be at the COG office according to Josi; Azury to make sure that they’re there.

· Note:  SBCCOG pays for annual maintenance on ArcIMS/ArcGIS Server so we can obtain new discs if necessary.
· LAR-IAC  
· Ted Vegvari (City of RPV) is looking for a sample Staff Report utilized by other cities to send a request for funding to the City Council

· Pictometry 
· Mark Greninger says that the statement of work is approved and will be updated and executed next week.  Each city will work with Pictometry to customize it to their specifications.

Other Business:
· Josi will be on vacation in January and suggests that the GIS Working Group wait until February 2010 to have their next meeting.  All other attendees agreed.  

· By February’s meeting COG cities should have received building Footprints

· Group should determine other uses for the COG server; 

· Carson: is working on the property information system conversion with the Flex System- will try to get Alex Rocco to make a mock design version for the South Bay Industry Cluster information; can be done on ArcGIS Server.

· El Segundo’s mayor will be showcasing the new 3D GIS Business News website at the COG’s January Board meeting

· Next meeting will be on Wednesday, February 10, 2010.

Goals for January

· Set up a date to update/modify the Traffic Alerter parameter file and solve the error problem.  This should involve more than one person so the information/ ability to update is shared; Mike M, Bonnie and Josi tentatively scheduled Wednesday January 6th. to do so.

· The FTP site will be worked on by relocating storage to a drive separate from the operating system; user security will be setup with upload/download logins created for both members and outsiders

· Will work on the Traffic Alerter system & the Business Industry Cluster (on Carson’s server)

· There is a meeting for the Hawaii-Nevada-California Regional User Group in Redlands on the 3rd & 4th of February
· The standard registration fee for 2 days is $275 before January 9th

· Mike M & Barry Waite may be attending

· Josi will send out the information and link by email 

· Mike M – El Segundo has set up a GIS/Google Earth mashup website that shows locations and current news about El Segundo businesses, benefitting Economic Development; El Segundo’s mayor will showcase this new Cyber City3D website at a workshop sponsored by the COG entitled “Harnessing the Power of the New Media – A Workshop for City Officials” on January 28, 2010.
Volunteer for February Goodies: Mike Ferris 
