
SBCCOG Draft 2009-2010 LUV Launch Schedule

August 2009
 
Meeting with cities

Get data base of stakeholders

Meeting with fleet managers

Finalize fact sheet and presentation


Develop the web site 


Prepare e-blast update to ‘groupies’ list

September 2009

Meet with stakeholders

Identify possible uses for the vehicles


Launch the web site


Distribute press release and other materials to media


Contact vehicle manufacturers for prices, characteristics and types of vehicles as 


well as possible loan opportunities

October 2009

Draft expected responsibilities and rules for participation as a driver 

Identify which vehicles should be purchased/leased/loaned and number being acquired


Start Drivers’ Kit – peculiarities of EV’s; range; maps/routes and rules, etc.

Identify possible routes and talk to cities about no parking tickets, routing issues

November  2009
Begin vehicle purchase/acquisition
Identify potential users & Determine final user mix

Begin certification of users

Determine need for charging stations and possible locations

Post vehicle purchase information on the web site & send e-blast

December 2009
Complete vehicle purchase/acquisition & send e-blast
Complete user certification (DMV check and proof of insurance)
Complete Drivers’ Kit 

Prepare participation agreement for users with attorney

January 2010

Vehicle delivery

GPS installed


Get participation agreements signed


Package Drivers’ Kit and welcome letter


Prepare major hoopla for the General Assembly with vehicle purchase info

February 2010

Launch program
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