South Bay Cities Council of Governments
Technology Working Group
Minutes April 27, 2009 
Attendees:  Norm Thorn (El Segundo), Steve Lavey (City of Torrance), Chris Benson (Redondo Beach), Joan Pladson (City of Gardena), Nicki Coronado (SBCCOG)
· Self Introductions

· Group Discussion on dealing with tight economic times. 
· Brainstorming ways Cities can work together
Connecting the South Bay - Connectivity to cities could help us in several ways. Norm mentions getting fiber from PCH through Redondo, Torrance to El Segundo and asks if there is any interest in the South Bay connecting services together with fiber.
Purchasing - Can we save money as a group?  Can the COG help us with purchases? Can this group share vendor resources?  Nicki will ask about a speaker from the COG to attend and talk about this.  
Vendor Review and Bulk Purchasing programs -  It would be helpful to share experiences with vendors and their pricing.  Discussion on Verizon, Time Warner, AT&T.  Norm mentions AT&T is doing fiber in the neighborhood.   As small cities figure out a way to work together, perhaps one has experience with that system or vendor or may have an expert to refer.
· Potential projects to make things happen

Grant funding – apply for stimulus funding. Norm says the areas of disaster recovery, police and fire surveillance, community safety programs, along with video conferencing are available.

Connecting the South Bay – Jane Pledson (City of Gardena mentions an article on the infrastructure of the City of Cape Code, MA.   The focus for a combo fiber and wireless microwave backbone connecting their video policing surveillance project, hospitals, schools etc.  Steve Lavey (City of Torrance) mentions a consultant working with Loma Linda to develop workshop models to show cities how to apply to their own city.
· Potential Grant opportunities

Stimulus Bill - The question whether or not anyone has gone after grants is raised and includes a discussion on the stimulus bill and the fact that the carrier/provider can veto projects.  The bill provides education centers and training programs.  The bill has disaster preparation funding for community safety programs, areas of disaster recovery, police and fire surveillance, community safety programs, along with video conferencing.  Can the COG help with applying for grant?
· Topics that might be addressed through this group

· Disaster Recovery planning and EOC
· Connectivity – Between cities, between city building infrastructures.  South Bay infrastructure connecting cities
· Building Development education – “Workshop for Council and Management – The IS Building of the Future.” - A discussion on building developments not including conduit and advanced infrastructure technology capabilities into their buildings.  Could the Tech Committee educate upper management and
councilmen on architectural planning?  Norm has put together some specs on how IS works that will be distributed to the group to better plan on working with architects.  Research should be done on what ordinances other cities may have.
· Replacement and maintenance funding – Redondo Beach put in replacement funding five years ago which has helped with replacement and maintenance. 
· Social Networking –  Chris Benson, Redondo Beach suggests having Web 2.0 discussions.  His city is ready to go on social networking sites.  How do cities continue to communicate with constituents and what do they expect from the new Millennium generation work force.  Jane Pledson asks as a government agency ‘what am I getting?” from Facebook and Twitter.  As a group, do we want to use Facebook to communicate?  Redondo Beach city council is authorizing a 6 months trial.  Torrance has elected who would like to have a city blog.
· Next meeting dates and location

Oct 8, same location
· Public comments (limited to 5 minutes per person)


none
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