      SOUTH BAY CITIES COUNCIL OF GOVERNMENTS

TECHNOLOGY WORKING GROUP LUNCH MEETING

Thursday, August 13, 2009 from 11:30 A.M. – 1:30 P.M.

LOCATION:  Blue Water Grill, 665 North Harbor Drive, Redondo Beach 90277 

For map of location go to www.bluewatergrill.com.

To ensure seating for everyone, please RSVP your attendance by 

close of business, Tuesday, Aug 11 to Nicki Coronado nicki@southbaycities.org
 ---- AGENDA ----

· Self Introductions

· Group Discussion on dealing with tight economic times.
The primary topic for this meeting is “How can IT best deal with the budget cuts that are hitting us all”.    We will be brainstorming ways to share resources, obtain outside sources of funding, utilize more efficient processing techniques, do bulk purchasing, loan resources between cities for peak loads, or otherwise save money for all of us.

· Brainstorming ways Cities can work together
· Potential projects to make things happen
· Potential Grant Opportunities
· Topics that might be addressed through this group

· Next meeting dates and location
· Public Comments (Limited to 5 minutes per person)
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