South Bay Cities Council of Governments

Minutes meeting of June 11, 2009

Attendees:  Norm Thorn (El Segundo), Steve Lavey (City of Torrance), Luke Lederman (City of Hermosa Beach), Chris Benson (Redondo Beach), Robert Eggleston (Carson), Kirk Yamamotao (City of Los Angeles, Ray Uyemura (City of Los Angeles); Nicki Coronado (SBCCOG)
· Self Introductions

· Group Discussion on IT Disaster Planning

· What we have now
Norm Thorn asked that the group look at the topics list and picks IT Disaster Planning for formal discussion.  All cities are required to have city wide disaster plans.  Norm would like to discuss individual city IT plans.   What would be done if cities were taken out and what would need to be done to get back up and running.  He asked how many cities represented have exercised their plans how extensive their city has planned for disaster.
Steve Lavey, City of Torrance:  Their department has put together a disaster planning group confronting those aspects.  Some area aspects the city is in good shape, but maybe not quite as much in others.  They have been looking at what might be realistic disaster events and how they would affect us.  They are planning in the event the data center goes down, but that might not be their most likely event.  A more likely event may be a power outage event.  One of the biggest issues is coordinating real answers from departments on what they specifically need.  Steve suggested levels of services, i.e. core services being the first level of service, versus a secondary need.

Robert Eggleston, City of Carson: The server was replicated at another location and they are doing virtualization now.  If there were a disaster they would have images of their servers, although there are some replication issues.  The Disaster recovery plan updated a month ago and incorporated the virtualization.  Norm Thorn asks if they test out back-ups.  Robert says they are doing tests in the next month or so for individuals but haven’t created a true environment.  Their mission critical service servers have to be tested.
Luke Lederman, City of Hermosa Beach:  Their city only has offsite back-up.  Asks if recovery plans include a way for people to access remotely?  Several individuals confirm.
Chris Benson, City of Redondo Beach –  Financials were separated to get virtualized in December which helped consolidate servers.  Replicated at EOC Center.  Dispatch is in concrete bunker built from the sixties and all data offsite.  
Robert Eggleston, City of Carson - They have a contract with a company who comes in and will bring a trailer with specified systems with access to remote.  A third option would be to go to a location near South California to set up.  (Kirk, City of Los Angeles  says they use that as well.)  Norm asks what happens if we have a disaster and everyone wants their attention.  Carson says "First come first serve"

Norm brought along El Segundo’s list of what to do first in Disaster Recovery.  The Initial Assessment is to figure out where problems are and what needs to be taken care of giving that information to the EOC.  Norm has asked his people to fill out the IS System Initial Survey even for minor incidents such as power outages.
Steve says they have set up dedicated phone line to call in case of disaster.  He believes many departments may want that also.
There were discussions on:

   Automated notification systems such as Carson's Reverse 911.
   Social network contact methods such as Twitter.
   Windows 7 being used
· Where we should be

Norm asks how many cities use Web EOC and what other systems are used:  The City of LA was the only city that used WEB EOC, the City of Carsons uses ET.  There is was discussion of the system and people moving away from that for Web EOC.
· Working Together

There was a discussion on finding an interface that can handle multiple cities such as a regional application.  Norm has talked to EOC and their licensing rule cannot give administrator privileges to all cities but cities can have access on a regional basis.  The question of using a COG server is asked. 
Norm asks how another city would be contacted.  There is a suggestion of getting ham radio access frequencies and Twitter accounts so everyone can ‘follow-the-leader.”

· Group Discussion On Green Data Centers
·    Workstation Software

Norm says the COG has focused on work stations, which are a large portion of the infrastructure load.  He asks how many cities have begun to utilize a similar tool.  Norm has been looking at Energy Star but has run into some issues like cash registers not being able to go to sleep.
Luke Lederman, (Hermosa Beach):  Hermosa Beach has evaluated and signed off on a green initiative.  He asks if there is a desk top policy and a Norm says it’s basically to shut down.   
Kirk Yamamoto, (LA): would like to have more control.  LA unified uses Big Fix.  They have been approached by Feronics.  The router and switch guys are working with them on some projects but there is more interest in turning things on and turning them off.  There is an additional issue with remote node type users who want to be exempt from the power policy that is implemented.  Some groups would have to be exempt.

Chris Benson (RB) says desk top shuts down the monitor every 15 minutes.  Shutting down pc or hard drives right now seems to cause too many problems.  They cannot estimate what they are saving because IT power is hooked into City Hall power.  They will be looking at doing a pilot with Dell using Dell’s flexible computing solution and will report back to the group.

Norm Thorn (El Segundo):  They are looking at “Totally Thin Clients” thin as a PC, that only take five watts.  Using sleep mode saves a few watts.  Hibernation cuts load to zero and is still a quicker response than a reboot.

· Data Center Changes

Norm says virtualization for energy savings is the direction being pushed.  He asks if anyone has noticed any difference since changes have been made?  Chris (RB) says they estimated what the city could expect to save based on statistics of what the reduction would be since their power is tied into city hall.  

There was a discussion on other thoughts on ways to save money, as in controlling the temperature in computer rooms.  Group discussion of thermal monitoring and effects of heat temperatures on server room.

Charng Chan, (Retired) City of Inglewood tells the group that his company can assist with obtaining stimulus money and help with grants and models that qualify the city to do energy conservation programs.  He invited the group to a worshop June 23-24, 2009 where they will discuss fiber network planning, applications and technologies.
· Topics That Might Be Addressed Through This Group
The group plans to meet every two months.  One of the major topics would be working with extremely tight budgets, how to obtain grants or find other ways to deal with budgets? 

· Next Meeting Dates And Location
The group will meet every other month, the 2nd Thursday of the month.  The next meeting is set for April 13, 2009.  The location will be either at the same location The Blue Water Grill if available.  Another location more convenient location to the groups needs may be looked into if the current site is not available.
