South Bay Cities Council of Governments
GIS Working Group

Dec 10th, 2008 Minutes
1. Attendees: Bonnie Shrewsbury (Manhattan Beach), Mike McDaniel (El Segundo), Sonali Tambe (Hermosa Beach), Ryan Tucker (Redondo Beach), Ted Vegvari (RPV), Andy Bradford (RPV), Jenny Gough (Torrance), Steve Lavey (Torrance), Steve Strand (Manhattan Beach), Josi Jenneskens (Carson), Doug Barrett (Carson), Mike Sumich (ESRI), Azury Benouis (SBCOG)
2. October meeting notes – accepted
3.    Street Centerline Project 

- Bonnie gave a presentation of the finalized Street Centerline Project to the COG Board on Nov 20th.  She explained the project scope and details, as well as providing a map of the street centerline coverage in the project area before and after.  The Board was quite pleased with the project, asking where people could get the data, if requested.  It will be made available for download from the COG’s website.
- In the short-term, we will implement a simple “check out” system for individual cities to update their portion of the data.  The Chair put an Excel spreadsheet in the Centerlines folder on the ftp site for checking data out and back in (“COGstreets data CHECK OUT.xls”).The spreadsheet has to be downloaded, edited, and then uploaded.  The Chair will send out instructions for using the data checking procedure.
4.   COG Server
- About 4 months ago, Alex checked the Traffic Alert system, found a VBA script error when he tried to navigate to it, and couldn’t figure out what the problem was.  He also found that no one had added a new project for quite some time (about a year).  He talked to Barry about whether it was worth the time to fix it and Barry suggested that it be turned off, which it was.

- There was discussion of whether any cities were still updating it or using the Traffic Alerter as a reference.  The Chair will check with the COG regarding the on-going plans for the Traffic Alerter.
- In addition, Carson is now requiring all servers to be located within their DMZ.  If the COG wants to continue the use of the Traffic Alerter, or for future applications, the group will need to ask Carson’s I.S. staff if it is possible to relocate the server within the DMZ.  If not, there is the possibility of moving the server to another city, but none was suggested.  There was a suggestion of moving the server to a colocated service that privately hosts servers.  We may have to research this option further depending on feedback to the questions above.
- Other future uses of the server include an application for editing the street centerlines, and a repository for sharing disaster prep GIS data.
5.   GIS Working Group Chairperson succession

- Bonnie’s two-year term as the GIS Working Group Chair has concluded.   The group nominated and seconded Josi Jenneskens as the new Chair, and she graciously accepted.  She and Bonnie will meet to coordinate the transition.  Azury was notified that the new Chair will go back to relying on COG staff for the meeting minutes.
6.   El Segundo Parcel Realignment Project

- El Segundo worked out an agreement with the County Assessor to realign several blocks of parcels that did not fit the LAR-IAC aerials.  Mike edited the alignment and dimensions of approximately 400 parcels and their lot lines, which took about 40 hours to complete.  He has submitted the corrected linework back to the Assessor, but has heard no feedback as of yet.  He continues to edit the many other data layers that were originally built on the uncorrected parcels, spending up to 80 hours so far.
7.   Other business
- Josi asked if anyone else had been successful setting their own basemap in Pictometry’s EFS software.  Bonnie said that she had, and will look for any notes or instructions that may help.  It was also suggested that Lois Yoon at County Regional Planning is a good resource for Pictometry questions.

-  RPV brought their GPS and camera equipment for demonstration.  They use a digital camera that is not GPS-enabled, but which transmits the photograph via Bluetooth to their existing GPS equipment, thereby tagging it with a location.  There was a discussion about GPS-enabled cameras.  El Segundo has tested a $2,000 model and found its accuracy unacceptable.  There is a Ricoh camera/software bundle listed on ESRI’s website (http://www.esri.com/partners/hardware/ricoh/offers.html).
- There was some interest in a barcode reader that is GPS-enabled.  Mike (ESRI) will research and get back to us.
8.   Next meeting – 
- January 14th.  Josi volunteered to bring goodies.
