South Bay Cities Council of Governments


GIS Working Group

Meeting at City of Redondo Beach
Wednesday, August 8th, 2007 at 10:30am
Minutes
1. Introductions
Attendees:  Bonnie Shrewsbury (Manhattan Beach) Jenny Gough (Torrance), Josi Jenneskens (Carson), Whitney Barry (SBCCOG), Ryan Tucker (Redondo Beach), Mike McDaniels (Lomita and Gardena), Blair Harkins (Rancho Palos Verdes), Michael Ferris (CSU Dominguez Hills), Nicki Coronado (SBCCOG)
2. August meeting notes – thanks to Nicki
3. Shared centerline project status (Steve L., Mike McD, Alex)
Josie Jenneskins (Carson) said that Alex Rocco was not attending today, but she had brought maps that showed before and after examples of the centerline updates Whitney Barry, has been working on.  Ryan Tucker (Redondo Beach) mentioned that his city had not been submitted yet.  Due to a contractor error, Ryan had been making extensive corrections flipping every centerline before he is able to submit the files to Whitney to incorporate.  He expects to send them by the end of next week.  Whitney has completed the areas of Los Angeles, Palos Verdes Estates and the unincorporated city of LA.  The maps were passed out to the group.  The group seemed very pleased with the progress that has been made.
There was a discussion on median street issues.  Jenny Gough (Torrance) said that this may be an issue that should be referred to the TAG Committee for further review.  Bonnie Shrewsbury (Manhattan Beach) suggested discussing the issues related to median streets with Mark Grainger so any future collaborated work is consistent.  Jenny said the TAG committee discusses what the overall issues are.  Those issues are then brought back to the GIS group.  The TAG committee would like to receive feedback  along with the issues specific to any particular city.  The question “What will it be used for” should be asked because needs are different for different areas of the city.  For example, the needs of some dispatch systems are different from what the city might need.  Bonnie asked if there were other areas where the needs are different.  Jenny said that private streets, or anywhere there may be a sign hanging up where the sign is visually misdirecting is an issue.  Mike McDaniel (Gardena, Loma) brought up the issue regarding alleys being affected by dispatching if it’s purely a functional right-away.  Bonnie requested that the sub-committee get together and Mike McDaniel will present some of the relevant issues that need to be resolved.  The sub-committee was invited to be at the next meeting prepared to discuss their findings.  Mike McDaniel said that several of these items may want to be presented to the COG.  Bonnie Shrewsbury inquired about getting the data model from Mark Grainger.

Bonnie reported that she had spoken with Jacki Bacharach, Executive Director of the COG, and that any additional assignments or requests of work must be approved by the COG before given to the intern.  Bonnie requested that Whitney give a quick written review of what has been accomplished at the end of her assignment.
4.   LAR-IAC 2 TAG Committee update (Jenny Gough)
Jenny Gough said she had sent out the minutes from the previous TAG meeting to the group.  She requested the group review the minutes prior to the GIS meetings and be prepared to discuss issues that Jenny can take back to the TAG Committee.  The next TAG meeting scheduled for August 16th.
Jenny reported that TAG had made the decision to expand their contract with USGS for aerials with 1 foot resolutions.  There should be a cost savings of approximately $200,000.  She also mentioned that USGS works on a three year cycle that does not coincide with the South Bay cities three year cycle.  This will sometimes cause information given to be a year old.  Jenny had suggested that when USGS begins their new cycle we will give them what we currently have.  Bonnie Shrewsbury said that the money charged should cover processing cost.  Jenny said there are on going discussions on what is being done for users and re-sampling at the one foot level .  The issue is still open for discussion.
Jenny reported that there was a vote on quality control.  The TAG Committee voted overwhelmingly that they want to do the quality control centrally.  A member of the TAG Committee who works for the Catalina Nature Conservatory had suggested combining the infra-red with the RBG band to end up with a full band range.  This would be more efficient in terms of space except the files are approximately 33% larger.  The overall deliverable is smaller but the product is bigger.  Jenny wasn’t sure we needed the bigger file size.  Bonnie asked if there was a way to strip out or delete what wasn’t needed.  Jenny said there were other issues on this subject and that no decision had been made.  She said they had discussed tile grids near the forest area and issues with the size of the one mile and quarter mile tiles which created a different resolution when opened.  Bonnie mentioned she needed more water tiles in Manhattan Beach.   Jenny said she would make a request.
Josi Jenneskins asked if the building footprints were just commercial and industrial buildings.  Jenny wasn’t sure but a price of 2 cents per building had been discussed and thought that the price would be an additional charge. She thought it would be an add-on price so each city can specify what attributes it wants or doesn’t want. 
Jenny reported that a letter had been sent to each city from LAR-IAC requesting a letter of intent to participate.  She said that bringing in Pictometry should enable deadlines to be met more accurately.  Bonnie mentioned that an inquiry should be made about applying the last rebate to the new pricing.

Jenny referred to the TAG minutes where there had been a discussion regarding a suggestion of flying North to South to reduce problems with the quality.  Jenny suggested that vendors schedules should be checked, especially Pictometry, to see if it’s conceivable to fly North to South.  Jenny reported that Nick Francino would like to get feedback and comments on areas of improvement for Pictometry.  The group suggested more knowledgeable technical support, community shots, compressed deliverables, volume discount on training.  Please get your comments and feedback to Nick.

Jenny is starting to have issues with looking at obliques and also the four way community shots.  It seems that the bigger cities have the need for a four way shot.  Bonnie Shrewsbury inquired about the cost.  Jenny will check to see if there is an additional cost involved.

5.   COG website (group)
          - What content do we want to have? 
Bonnie Shrewsbury said that within the GIS area of the SBCCOG website there were mainly agendas and minutes from previous meetings.  Bonnie asked the group for ideas of what they would like to see on the site.  There was a discussion of various items such as links to the GIS area of each cities website, the Traffic Alert System, and the LAR-IAC website.  There was additional discussion on posting various Power Point presentations on the site, along with photos from various events.  Bonnie inquired as to who would actually be doing the website updates.  Nicki Coronado said that she had received training and was responsible for updating the SBCCOG website.  Bonnie asked what the process was for getting these changes made.  Nicki said that a list of items should be created and approved by Jacki Bacharach.  Nicki also mentioned that there may be space constraint issues as to how much content will be able to be put up
Items suggested:

Link to each city GIS Area

Link to FTP site would be good.

Link to ESRI seminars listing

Data Resources Area listing links

Josie Jenneskins inquired about property research partners that want all your data, and inquired about a link so people can download data from other places like USGS. 

6.   How can we make use of our ArcGIS Server/ArcIMS license? (group)
No discussion on this subject today
7.  Upcoming Meetings:

· Aug 22, ESRI Showcase, Anaheim

Bonnie passed out information on the seminar and said it was being held at the Sheraton, not at the city.  Bonnie said that it looked like a good program
· Sept 20, ESRI Showcase, Torrance

                         Featuring SBCOG Map Gallery presenters!
Bonnie Shrewsbury said that Rod Peel (ESRI) has asked if the GIS group would come and talk about our map gallery presentations at this meeting.  Rod would like to have a small description for each map displayed.  ESRI hasn’t sent out an announcement yet on this meeting.  Jonathan Corbridge, is scheduled to speak on different categories and elements.
· Oct 25, ESRI “GIS in Public Works” Seminar

This is a free all day seminar in Anaheim for GIS personnel in Public Works.  Bonnie is signed up to go.
8.   Other business

- Rolling Hills – RFP for GIS consulting services?

Tony Dollarbrook, from Rolling Hills, is interested in having some GIS work done.
Mike McDaniels said that the city is actually interested in the base layers to track a large number of permit applications for large pads where they level the hill and then have large quantities of dirt piles.  

Mike McDaniel inquired as to whether anyone knew the name of the company that does “dome photography” where an image is taken with a full spectrum camera.  No one seemed to remember.
Jenny asked if anyone has loaded SP3 on the desktop server.  Whitney Barry said that they had some small issues with opening and using the single license version and had to use a floating license.  Jenny asked about the time it took to install saying that the impression was that the installs went quicker than last time. 
Bonnie asked if anyone knew the process whereby someone could contact Google or Yahoo maps and ask for the addition of streets.   Ryan Tucker said he has gone to Google to find who they get there information from (very often it is Navtech) and then contacts that company directly to request additions or changes.

Mike McDaniel raised the question about how Public Records Act Requests are handled, specifically the blanket requests for data.  There was a discussion on various responses to the requestor to be more specific in the data they are requested.

9.   Next meeting – Sept 12th (Goodies volunteer???)

Mike Mc will bring for Sept 12th
Josie will bring in Oct.

Nicki will be Mike’s backup for Sept 12th 

Ryan Tucker is our new representative as he is going to be made a full time employee and will be responsible for keeping our room meeting booked.
Meeting adjourned

